
Board of Selectpersons 
Tuesday, June 5, 2018 

7:00 PM - Town Office Conference Room 
 

CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 
MINUTES 
May 15, 2018 
May 22, 2018 
 
RECOGNITION OF VISITORS - ITEMS NOT ON THE AGENDA 
 
REPORTS 
Town Manager Report (p.10) 
Financial Reports (p.11) 
 
COMMUNICATIONS 
 
OLD BUSINESS 
None 
 
NEW BUSINESS 
Town Hall Painting RFP Results 
Compactor RFP Results 
Line Striping RFP Results 
 
PAYABLES (p.46) 
 
ANY OTHER BUSINESS 
 
CALENDAR  
 
ADJOURNMENT 
 
 
 
 
SELECTPERSONS ACTIVE LIST 
Spectrum Franchise Agreement 
Revision Solar Energy – Revisit in May 
Senior Tax Assistance 
Comprehensive Plan Update 
TIF Amendments 
RSU 16 Liaison 
Assessor Discussion 
N Raymond Road/Route 11 
 
OPEN COMMITTEE/BOARD SEATS 
Board of Appeals – 1 alternate vacancy 
Planning Board – 1 alternate vacancy 
CEDC – 1 Alternate vacancy 
Comprehensive Planning – 3 vacancies 
Scholarship Committee – 1 vacancy 
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POLAND BOARD OF SELECTPERSONS 
MINUTES OF MEETING 

MAY 15, 2018 
 
CALL TO ORDER/PLEDGE OF ALLEGIANCE –Chairperson Gallagher called the meeting to order at 
7:00 PM with Selectperson Suzette Moulton, Mary-Beth Taylor, James Walker, Jr. and Joseph Cimino 
present.   
 

APPOINTMENTS & RESIGNATIONS – Selectperson Taylor moved to appoint Lou Ann Lancaster to 
the Board of Appeals with a term to expire June 30, 2020.  Selectperson Moulton seconded the 
motion.  Discussion: None 
Vote:  5-yes  0-no 
 
Selectperson Taylor moved to appoint Stanley Tetenman as an alternate Board of Appeals member 
with a term to expire June 30, 2021 and as an alternate CEDC Member with a term to expire June 30, 
2019.  Selectperson Moulton seconded the motion.  Discussion: None 
Vote:  5-yes  0-no 
 
Selectperson Taylor moved to appoint Joseph Radziewski to the Board of Appeals with a term to 
expire June 30, 2019.  Selectperson Cimino seconded the motion.  Discussion: None   
Vote:  5-yes  0-no 
 
MINUTES – None 
 
RECOGNITION OF VISITORS (A list of visitors who attended the meeting are attached)  Resident 
Stanley Tetenman was present to inform the Board that he fully supported changing over the street 
lighting in Poland to LED lighting.  Town Manager Matthew Garside explained to all that the project 
cannot move forward with the contractor unless the Townspeople vote on it because it is an expenditure 
over $50,000.  Town Manager Garside also informed the Board that he had recently spoken to CMP 
and they are willing to start changing out our street lights with LED lights at no cost to the Town.  
Consensus of the Board was to move forward with CMP changing out the lights at this time. 
 
Resident Holly Hodgkins, along with a group of residents, was present to make the Board aware of 
problems at the intersection of North Raymond Road and Route 11.  The biggest complaint is the speed 
of traffic traveling through the area.  Town Manager Matthew Garside explained he is aware of the 
issue and will be meeting with officials from multiple entities to discuss the situation.  Route 11 is a 
State road and Poland has no authority over placing lights or signage without Maine DOT involvement.  
He invited Ms. Hodgkins to attend meetings and voice her opinion.  The Board asked that both parties, 
Town Manager Garside and Ms. Hodgkins, communicate with each other as to when meetings will be 
held or when outcomes are decided upon. 
 
REPORTS  
Town Manager Report 
 
Financial Reports – Selectperson Cimino moved to approve the financial reports as presented.  
Selectperson Walker seconded the motion.  Discussion: None 
Vote:  5-yes  0-no    
 
Department Reports 
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COMMUNICATIONS - None 
 

OLD BUSINESS – None 
 
NEW BUSINESS – Centerline Striping RFP – Selectperson Moulton moved to approve the Centerline 
Striping RFP as presented and to distribute.  Selectperson Cimino seconded the motion.  Discussion: 
None       
 

Compactor RFP – Selectperson Taylor moved to approve the Compactor RFP as presented and to 
distribute.  Discussion: None 
Vote:  5-yes  0-no 
 
Assessing Contract – Selectperson Taylor moved to approve the Assessing Contract with RJD 
Appraisal and authorize the Board to sign the contract.  Discussion: Selectperson Cimino asked if we 
are paying our assessing agent and TIF consultant for the same work.  Executive Assistant Nikki 
Pratt explained that we are paying both for TIF work however they are in different capacities.  Such 
as the assessing agent is the person who  
Vote:  5-yes  0-no 
 
Solar Energy Presentation – Consensus of the Board was to keep moving forward with Revision Energy 
and to start looking at a Town specific plan with buildings. 
 
PAYABLES – Motion by Selectperson Moulton to approve the bills payable in the amount of 
$39,647.61.  Selectperson Taylor seconded the motion.  Discussion: None 
Vote:  5-yes  0-no   
 
ANY OTHER BUSINESS – None 
 
ADJOURN – Selectperson Taylor moved to adjourn.  Selectperson Moulton seconded the motion.  
Discussion: None 
Vote:  5-yes 0-no 
 
Recorded by:  Nikki M. Pratt 

 
 
 
 
 

Board of Selectpersons 
 

 
      ________________________________                 ________________________________ 
      Walter J. Gallagher, Chairperson   Suzette Moulton 
 
 
      ________________________________                 ________________________________ 
      Joseph Cimino                James G. Walker, Jr. 
 
 
      ________________________________ 
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POLAND BOARD OF SELECTPERSONS 
MINUTES OF MEETING 

MAY 22, 2018 
SPECIAL MEETING 

 
CALL TO ORDER/PLEDGE OF ALLEGIANCE – Chairperson Gallagher called the meeting to order 
at 6:30 PM with Selectperson Mary-Beth Taylor, Suzette Moulton, Joseph CImino and James Walker, 
Jr. present.   
 

NEW BUSINESS – Signing RSU 16 Budget Referendum Warrant – Selectperson Taylor moved to 
authorize the Board to countersign the RSU 16 Budget Referendum Warrant for the election on June 
12, 2018.  Selectperson Moulton seconded the motion.  Discussion: The Board expressed concerns 
about the ability for the public to be heard at different RSU meetings. 
Vote:  5-yes  0-no 
 
ADJOURN – Selectperson Taylor moved to adjourn.  Selectperson Moulton seconded the motion.  
Discussion: None 
Vote:  5 -yes  0-no   
 
Recorded by:  Nikki M. Pratt 

 
 
 
 

Board of Selectpersons 
 

 
      ________________________________                 ________________________________ 
      Walter J. Gallagher, Chairperson   Suzette Moulton 
 
 
      ________________________________                 ________________________________ 
      Joseph Cimino                James G. Walker, Jr. 
 
 
      ________________________________ 
      Mary-Beth Taylor, Vice-Chairpeson  
 
 
 
 
 



Town Manager Report 5 June 

 

 New England Forestry Foundation (NEFF).  Walked Heart of Poland trails with two NEFF 

members and reps from Conservation and Trails as part of NEFF annual review. 

 

 PCS Community Day.  PCS 3rd graders painted bollards and planted flowers at PWC, washed fire 

trucks and planted flowers at Fire/Rescue, and PCS 6th graders cleared trails, spread mulch and 

planted flowers at the Town Office. 

 

 Electric Vehicle Charging Station.  Station installed, still need to connect power. 

 

 Androscoggin Sheriff.  Met with Sheriff, Head Deputy and new Poland Deputy.   

 

 Opportunity zone.  Poland not selected.   

 

 Finance Director.  Interviewing candidates. 

 

 Rt 11 safety meeting.  Initial meeting to be held June 5 at 1030. 

 

 Met with one Poland business. 

 

 Attended Friends of RSU 16 meeting. 

 

 End of financial year.  Town Office will close to transactions at noon on 29 June. 



TO: 
FROM: 
DATE:  
RE: 

Matt Garside, Town Manager 
Nikki Pratt, Executive Assistant
June 5, 2018 
Financial Statements for FY2018 

We are 48 weeks (92.3%) into FY2018; 95.4% of budgeted expenditures have been 
spent and 94.59% of budgeted revenues have been received. 

The last RSU #16 payment is included in these reports; we also received a $14,711 
check for our state park distribution, we had only budgeted $5,000.



Poland BI-WEEKLY REVENUE REPORT
10:09 AM Fund: 10

May
Budget Curr Mnth YTD Uncollected Percent

Account Net Net Net Balance Collected

100 - REVENUES FUND 10

    4010 - TOWN REPORT/NEWSLETTER AD 750.00 0.00 0.00 750.00 0.00

    4015 - FOAA REVENUE 0.00 0.00 0.00 0.00 ----

    4020 - CASH REPORTING SHORT-OVER 0.00 0.08 84.45 -84.45 ----

    4060 - CABLE TV FRANCHISE DISTRI 47,000.00 0.00 56,149.41 -9,149.41 119.47

    4070 - URBAN RURAL INITIATIVE (LRAP) 70,000.00 0.00 73,692.00 -3,692.00 105.27

    4080 - MMWAC MEMBER DISTRIBUTION 0.00 0.00 0.00 0.00 ----

    4090 - MISC STATE DISTRIBUTIONS 0.00 0.00 0.00 0.00 ----

    4100 - STATE PARK DISTRIBUTIONS 5,000.00 14,711.55 14,711.55 -9,711.55 294.23

    4110 - STATE REVENUE DISTRIBUTIO 215,940.00 25,374.78 194,448.68 21,491.32 90.05

    4120 - STATE TREE GROWTH FEE DIS 15,500.00 0.00 13,821.52 1,678.48 89.17

    4130 - BOAT EXCISE 12,000.00 5,749.00 10,767.97 1,232.03 89.73

    4140 - MOTOR VEHICLE EXCISE 1,050,000.00 132,269.63 1,149,032.70 -99,032.70 109.43

    4150 - AMBULANCE SERVICE FEES 160,000.00 499.34 137,692.40 22,307.60 86.06

    4151 - AMBULANCE MECHANIC FALLS 40,000.00 0.00 26,808.12 13,191.88 67.02

    4160 - ANIMAL LICENSE FEES & FIN 3,000.00 72.00 2,956.00 44.00 98.53

    4170 - BUSINESS REGISTRATION FEE 1,000.00 50.00 170.00 830.00 17.00

    4180 - CODE ENFORCEMENT FEES 40,000.00 5,463.50 39,626.80 373.20 99.07

    4185 - COURT JUDGMENT INCOME 0.00 0.00 487.30 -487.30 ----

    4190 - CUSTOMER SERVICE FEES 1,000.00 65.34 849.83 150.17 84.98

    4195 - HERITAGE VIDEO REVENUE 0.00 0.00 0.00 0.00 ----

    4200 - ELECTRICAL PERMIT FEES 7,500.00 531.50 2,872.54 4,627.46 38.30

    4210 - INLAND FISHERIES AGENT FE 2,500.00 512.00 2,088.75 411.25 83.55

    4220 - LIEN FEES 11,000.00 805.81 10,227.04 772.96 92.97

    4230 - MOTOR VEHICLE FEES 21,000.00 2,570.00 18,079.00 2,921.00 86.09

    4240 - PLUMBING PERMIT FEES 11,000.00 1,175.00 8,862.50 2,137.50 80.57

    4245 - FIRE PERMIT FEES 200.00 0.00 36.00 164.00 18.00

    4250 - RETURN CHECK FEES 900.00 0.00 224.60 675.40 24.96

    4260 - SNOWMOBILE REGISTRATION F 1,100.00 0.00 1,287.59 -187.59 117.05

    4270 - SOLID WASTE SERVICE FEES 19,000.00 1,642.50 17,488.00 1,512.00 92.04

    4280 - TOWN BUILDINGS RENTAL FEES 750.00 375.00 1,717.50 -967.50 229.00

    4285 - NON RESIDENT RECREATION FEES 1,000.00 0.00 10.00 990.00 1.00

    4290 - VITAL STATISTICS 4,000.00 197.20 3,915.20 84.80 97.88

    4295 - NON RESIDENT BEACH PERMITS 900.00 5.00 360.00 540.00 40.00

    4300 - RSU16 Garage Bay Maintenance 5,000.00 0.00 5,075.00 -75.00 101.50

    4310 - GENERAL ASSIST REIMBURSEM 5,000.00 0.00 0.00 5,000.00 0.00

    4320 - HOMESTEAD REIMBURSEMENT 135,000.00 0.00 180,774.00 -45,774.00 133.91

    4330 - VETERANS EXEMPT REIMBURSE 3,600.00 0.00 0.00 3,600.00 0.00

    4335 - INSURANCE REIMBURSEMENTS 0.00 0.00 4,910.00 -4,910.00 ----

    4340 - SOLID WASTE REVENUES 6,000.00 -1,550.84 7,457.95 -1,457.95 124.30

    4350 - SALE OF TIMBER 0.00 0.00 0.00 0.00 ----

    4390 - TAX PENALTY INTEREST 35,000.00 3,489.38 21,547.88 13,452.12 61.57

    4400 - PAYMENTS IN LIEU OF TAXES 0.00 0.00 0.00 0.00 ----

    4420 - TIF REVENUES 0.00 0.00 114,000.00 -114,000.00 ----

    4490 - MISCELLANEOUS GRANTS REVENUES 0.00 0.00 575.08 -575.08 ----

    4500 - MISCELLANEOUS REVENUES 5,000.00 30.00 1,030.65 3,969.35 20.61

    4510 - INVESTMENT INTEREST 9,000.00 0.00 10,343.80 -1,343.80 114.93

    4540 - BETE REIMBURSEMENT 320,000.00 0.00 403,659.00 -83,659.00 126.14

    5001 - CAMP CONNOR PAYBACK FROM REC 0.00 0.00 0.00 0.00 ----

Final Totals 2,265,640.00 194,037.77 2,537,840.81 - 272,200.81 112.01



BI-WEEKLY EXPENSE REPORT
ALL Months
Fund: 102:08 PM

Poland
Page 1

06/01/2018

Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

110 - ADMINISTRATI 554,268.00 512,650.81 512,650.81 41,617.19 92.49
    01 - ADMIN 406,710.00 371,536.15 371,536.15 35,173.85 91.35
    05 - CONTRACTED 85,270.00 82,798.92 82,798.92 2,471.08 97.10
    06 - BLDGS & GRND 50,126.00 47,862.06 47,862.06 2,263.94 95.48
    07 - CABLE TV 12,162.00 10,453.68 10,453.68 1,708.32 85.95
120 - COMM SERVCS 281,927.00 206,144.20 206,144.20 75,782.80 73.12
    01 - PLANNING&DEV 99,802.00 78,985.22 78,985.22 20,816.78 79.14
    02 - RECREATION 72,237.00 65,518.95 65,518.95 6,718.05 90.70
    03 - HEALTH OFFCR 2,145.00 1,367.58 1,367.58 777.42 63.76
    04 - BEACH MAINT 3,675.00 3,160.49 3,160.49 514.51 86.00
    05 - CONSERVATION 10,000.00 5,425.00 5,425.00 4,575.00 54.25
    06 - GENL ASSIST 10,000.00 2,707.80 2,707.80 7,292.20 27.08
    08 - SOC SERVC AG 4,000.00 4,000.00 4,000.00 0.00 100.00
    09 - RICKER LIB 80,068.00 40,034.00 40,034.00 40,034.00 50.00
    10 - BALL FIELD M 0.00 0.00 0.00 0.00 ----
    11 - CAMPCONNOR 0.00 4,945.16 4,945.16 -4,945.16 ----
130 - PUB WORKS 763,136.00 699,382.38 699,382.38 63,753.62 91.65
    01 - PUBLIC WORKS 565,720.00 509,469.76 509,469.76 56,250.24 90.06
    02 - SOLID WASTE 197,416.00 189,912.62 189,912.62 7,503.38 96.20
140 - PUB SAFETY 979,926.00 946,016.73 946,016.73 33,909.27 96.54
    01 - FIRE RESCUE 655,794.00 628,709.99 628,709.99 27,084.01 95.87
    02 - LAW ENFORCEM 240,096.00 233,605.12 233,605.12 6,490.88 97.30
    03 - DISPATCHING 39,586.00 41,661.35 41,661.35 -2,075.35 105.24
    04 - ANIMAL CTRL 10,000.00 9,458.60 9,458.60 541.40 94.59
    05 - STREET LIGHT 14,000.00 14,592.05 14,592.05 -592.05 104.23
    06 - FIREHYDRANTS 15,000.00 13,406.25 13,406.25 1,593.75 89.38
    07 - EMER MANGMT 5,450.00 4,583.37 4,583.37 866.63 84.10
150 - FINAN SERVCS 10,007,316.59 9,637,668.62 9,637,668.62 369,647.97 96.31
    01 - CONTINGENCY 0.00 0.00 0.00 0.00 ----
    02 - DEBT 215,630.00 215,630.40 215,630.40 -0.40 100.00
    03 - MUN INSURANC 47,000.00 48,317.00 48,317.00 -1,317.00 102.80
    04 - EE BENEFITS 526,068.00 500,436.12 500,436.12 25,631.88 95.13
    06 - CIP 806,610.00 806,610.00 806,610.00 0.00 100.00
    07 - RSU 16 6,941,358.59 6,941,358.60 6,941,358.60 -0.01 100.00
    10 - TIF TO PS 1 704,929.00 537,594.75 537,594.75 167,334.25 76.26
    11 - TIF TO VILLA 124,397.00 95,475.00 95,475.00 28,922.00 76.75
    12 - TIF TO PS 2 641,324.00 492,246.75 492,246.75 149,077.25 76.75
155 - MISC. 105,000.00 105,000.00 105,000.00 0.00 100.00
    10 - MCCONAGHY 0.00 0.00 0.00 0.00 ----
    20 - TRIPP LAKE 0.00 0.00 0.00 0.00 ----
    30 - CAMP CONNOR 105,000.00 105,000.00 105,000.00 0.00 100.00
160 - COUNTY TAX 785,216.00 780,897.78 780,897.78 4,318.22 99.45
    01 - COUNTY TAX 785,216.00 780,897.78 780,897.78 4,318.22 99.45
170 - OVERLAY 40,000.00 7,924.43 7,924.43 32,075.57 19.81
    01 - ABATEMENTS 40,000.00 7,924.43 7,924.43 32,075.57 19.81
Final Totals 13,516,789.59 12,895,684.95 12,895,684.95 621,104.64 95.40



BI-WEEKLY EXPENSE REPORT
ALL Months
Fund: 102:09 PM

Poland
Page 1

06/01/2018

Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

110 - ADMINISTRATI 554,268.00 512,650.81 512,650.81 41,617.19 92.49
    01 - ADMIN 406,710.00 371,536.15 371,536.15 35,173.85 91.35
        5100 - FT WAGES 304,838.00 288,738.33 288,738.33 16,099.67 94.72
        5110 - OTHER WAGES 8,004.00 2,357.33 2,357.33 5,646.67 29.45
        5120 - OT WAGES 1,000.00 926.64 926.64 73.36 92.66
        5130 - ALLOWANCE 4,795.00 4,652.17 4,652.17 142.83 97.02
        5140 - TRAINING 2,625.00 1,427.86 1,427.86 1,197.14 54.39
        5200 - ELECTRICITY 8,500.00 7,981.73 7,981.73 518.27 93.90
        5205 - PHONE 3,840.00 3,576.28 3,576.28 263.72 93.13
        5215 - INTERNET 1,600.00 1,546.68 1,546.68 53.32 96.67
        5220 - HEAT 12,500.00 16,385.79 16,385.79 -3,885.79 131.09
        5225 - WATER 1,800.00 1,767.62 1,767.62 32.38 98.20
        5235 - POSTAGE 11,355.00 10,078.50 10,078.50 1,276.50 88.76
        5300 - MAJOR DNU 0.00 0.00 0.00 0.00 ----
        5320 - REG OF DEEDS 7,500.00 6,607.00 6,607.00 893.00 88.09
        5330 - DUES/SUBSCR 16,030.00 9,689.56 9,689.56 6,340.44 60.45
        5335 - ADVERTISING 1,350.00 2,039.63 2,039.63 -689.63 151.08
        5340 - PRINTING 7,205.00 1,580.66 1,580.66 5,624.34 21.94
        5345 - BANK FEES 200.00 450.00 450.00 -250.00 225.00
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5360 - SPECIAL EVEN 3,500.00 2,396.34 2,396.34 1,103.66 68.47
        5400 - OFFICE SUPP 7,500.00 6,430.95 6,430.95 1,069.05 85.75
        5415 - ELECTION SUP 2,568.00 2,903.08 2,903.08 -335.08 113.05
        5420 - GRNDS SUPP 0.00 0.00 0.00 0.00 ----
    05 - CONTRACTED 85,270.00 82,798.92 82,798.92 2,471.08 97.10
        5160 - ASSESS AGENT 32,500.00 26,125.00 26,125.00 6,375.00 80.38
        5245 - OFF EQP/FEES 24,270.00 26,017.84 26,017.84 -1,747.84 107.20
        5305 - AUDIT 13,500.00 14,700.00 14,700.00 -1,200.00 108.89
        5315 - LEGAL 15,000.00 16,027.68 16,027.68 -1,027.68 106.85
        5325 - PLANNING 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5355 - PAYROLL SERV 0.00 -71.60 -71.60 71.60 ----
    06 - BLDGS & GRND 50,126.00 47,862.06 47,862.06 2,263.94 95.48
        5100 - FT WAGES 32,771.00 28,890.53 28,890.53 3,880.47 88.16
        5120 - OT WAGES 0.00 1,676.12 1,676.12 -1,676.12 ----
        5420 - GRNDS SUPP 17,355.00 17,295.41 17,295.41 59.59 99.66
    07 - CABLE TV 12,162.00 10,453.68 10,453.68 1,708.32 85.95
        5110 - OTHER WAGES 8,227.00 7,082.68 7,082.68 1,144.32 86.09
        5245 - OFF EQP/FEES 500.00 500.00 500.00 0.00 100.00
        5350 - PROF SERVICE 3,300.00 2,750.00 2,750.00 550.00 83.33
        5400 - OFFICE SUPP 135.00 121.00 121.00 14.00 89.63

120 - COMM SERVCS 281,927.00 206,144.20 206,144.20 75,782.80 73.12
    01 - PLANNING&DEV 99,802.00 78,985.22 78,985.22 20,816.78 79.14
        5100 - FT WAGES 58,710.00 45,199.07 45,199.07 13,510.93 76.99
        5110 - OTHER WAGES 23,792.00 24,779.36 24,779.36 -987.36 104.15
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
        5130 - ALLOWANCE 5,000.00 3,002.02 3,002.02 1,997.98 60.04
        5140 - TRAINING 1,000.00 764.50 764.50 235.50 76.45
        5245 - OFF EQP/FEES 2,600.00 2,000.00 2,000.00 600.00 76.92
        5325 - PLANNING 7,500.00 2,770.27 2,770.27 4,729.73 36.94
        5330 - DUES/SUBSCR 1,200.00 470.00 470.00 730.00 39.17
    02 - RECREATION 72,237.00 65,518.95 65,518.95 6,718.05 90.70



BI-WEEKLY EXPENSE REPORT
ALL Months
Fund: 102:09 PM

Poland
Page 2

06/01/2018

Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

120 - COMM SERVCS CONT'D
        5100 - FT WAGES 57,755.00 51,724.63 51,724.63 6,030.37 89.56
        5110 - OTHER WAGES 14,482.00 13,794.32 13,794.32 687.68 95.25
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
    03 - HEALTH OFFCR 2,145.00 1,367.58 1,367.58 777.42 63.76
        5110 - OTHER WAGES 1,325.00 1,367.58 1,367.58 -42.58 103.21
        5130 - ALLOWANCE 300.00 0.00 0.00 300.00 0.00
        5410 - EQUIP SUPP 520.00 0.00 0.00 520.00 0.00
    04 - BEACH MAINT 3,675.00 3,160.49 3,160.49 514.51 86.00
        5110 - OTHER WAGES 2,550.00 2,420.00 2,420.00 130.00 94.90
        5210 - MAIN-REPAIRS 1,125.00 740.49 740.49 384.51 65.82
    05 - CONSERVATION 10,000.00 5,425.00 5,425.00 4,575.00 54.25
        5210 - MAIN-REPAIRS 0.00 0.00 0.00 0.00 ----
        5311 - LAKE PROTECT 3,000.00 3,000.00 3,000.00 0.00 100.00
        5312 - PCC 2,000.00 2,425.00 2,425.00 -425.00 121.25
        5313 - CONS DAM REP 5,000.00 0.00 0.00 5,000.00 0.00
        5325 - PLANNING 0.00 0.00 0.00 0.00 ----
    06 - GENL ASSIST 10,000.00 2,707.80 2,707.80 7,292.20 27.08
        5350 - PROF SERVICE 10,000.00 2,707.80 2,707.80 7,292.20 27.08
    08 - SOC SERVC AG 4,000.00 4,000.00 4,000.00 0.00 100.00
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5530 - RED CROSS 1,000.00 1,000.00 1,000.00 0.00 100.00
        5535 - COM CONCEPTS 3,000.00 3,000.00 3,000.00 0.00 100.00
    09 - RICKER LIB 80,068.00 40,034.00 40,034.00 40,034.00 50.00
        5350 - PROF SERVICE 80,068.00 40,034.00 40,034.00 40,034.00 50.00
    10 - BALL FIELD M 0.00 0.00 0.00 0.00 ----
        5210 - MAIN-REPAIRS 0.00 0.00 0.00 0.00 ----
    11 - CAMPCONNOR 0.00 4,945.16 4,945.16 -4,945.16 ----
        5210 - MAIN-REPAIRS 0.00 4,945.16 4,945.16 -4,945.16 ----

130 - PUB WORKS 763,136.00 699,382.38 699,382.38 63,753.62 91.65
    01 - PUBLIC WORKS 565,720.00 509,469.76 509,469.76 56,250.24 90.06
        5100 - FT WAGES 154,778.00 127,219.41 127,219.41 27,558.59 82.19
        5110 - OTHER WAGES 12,666.00 10,346.50 10,346.50 2,319.50 81.69
        5120 - OT WAGES 2,200.00 934.56 934.56 1,265.44 42.48
        5130 - ALLOWANCE 6,000.00 4,552.60 4,552.60 1,447.40 75.88
        5140 - TRAINING 750.00 55.55 55.55 694.45 7.41
        5200 - ELECTRICITY 5,000.00 5,168.85 5,168.85 -168.85 103.38
        5205 - PHONE 500.00 373.63 373.63 126.37 74.73
        5210 - MAIN-REPAIRS 10,000.00 8,485.61 8,485.61 1,514.39 84.86
        5215 - INTERNET 800.00 959.40 959.40 -159.40 119.93
        5220 - HEAT 4,000.00 3,889.86 3,889.86 110.14 97.25
        5225 - WATER 400.00 216.37 216.37 183.63 54.09
        5230 - VEHICLES 19,500.00 15,494.54 15,494.54 4,005.46 79.46
        5240 - GAS/DIESEL 18,000.00 14,994.29 14,994.29 3,005.71 83.30
        5330 - DUES/SUBSCR 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 750.00 750.00 750.00 0.00 100.00
        5365 - PHYS/DRUG SC 1,500.00 427.00 427.00 1,073.00 28.47
        5375 - RENTAL EQUIP 17,900.00 17,900.00 17,900.00 0.00 100.00
        5380 - CATCHBS CLN 3,600.00 3,225.00 3,225.00 375.00 89.58
        5390 - TREE CUTTING 2,500.00 2,380.00 2,380.00 120.00 95.20
        5400 - OFFICE SUPP 0.00 0.00 0.00 0.00 ----
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130 - PUB WORKS CONT'D
        5430 - ROAD SUPP 0.00 0.00 0.00 0.00 ----
        5435 - PROT CLOTHIN 1,200.00 410.52 410.52 789.48 34.21
        5445 - CULVERTS 8,000.00 7,998.05 7,998.05 1.95 99.98
        5450 - EROSION MAT 6,000.00 4,483.19 4,483.19 1,516.81 74.72
        5452 - ROAD STRIPIN 9,000.00 0.00 0.00 9,000.00 0.00
        5455 - GRAVEL 15,000.00 14,999.97 14,999.97 0.03 100.00
        5460 - SURF PATCH 9,000.00 7,460.75 7,460.75 1,539.25 82.90
        5475 - SIGNS 3,500.00 1,665.03 1,665.03 1,834.97 47.57
        5480 - TOOLS, PARTS 2,800.00 2,763.64 2,763.64 36.36 98.70
        5485 - WELDING SUP 300.00 297.38 297.38 2.62 99.13
        5490 - MEDICAL SUP 0.00 0.00 0.00 0.00 ----
        6100 - FT WAGE SNOW 103,185.00 112,166.84 112,166.84 -8,981.84 108.70
        6110 - OTHR WGE SNO 6,631.00 2,251.00 2,251.00 4,380.00 33.95
        6120 - OT WAGE SNOW 20,000.00 20,922.45 20,922.45 -922.45 104.61
        6230 - VEHICLES SNO 19,500.00 19,348.12 19,348.12 151.88 99.22
        6240 - GAS/DSL SNOW 24,300.00 25,116.16 25,116.16 -816.16 103.36
        6375 - RENT EQ SNOW 1,800.00 1,800.00 1,800.00 0.00 100.00
        6450 - EROS MAT SNO 600.00 330.00 330.00 270.00 55.00
        6455 - GRAVEL SNOW 1,800.00 435.23 435.23 1,364.77 24.18
        6460 - SURF PAT SNO 1,000.00 1,000.00 1,000.00 0.00 100.00
        6465 - SALT SNO&ICE 52,000.00 52,223.28 52,223.28 -223.28 100.43
        6467 - SAND SNO&ICE 7,500.00 7,220.00 7,220.00 280.00 96.27
        6470 - CUT EDGE SNO 10,000.00 7,599.31 7,599.31 2,400.69 75.99
        6475 - SIGNS SNO&IC 660.00 561.50 561.50 98.50 85.08
        6480 - TLS/PART SNO 700.00 644.17 644.17 55.83 92.02
        6485 - WELD SUP SNO 400.00 400.00 400.00 0.00 100.00
    02 - SOLID WASTE 197,416.00 189,912.62 189,912.62 7,503.38 96.20
        5100 - FT WAGES 64,176.00 59,619.90 59,619.90 4,556.10 92.90
        5110 - OTHER WAGES 16,000.00 23,640.92 23,640.92 -7,640.92 147.76
        5120 - OT WAGES 0.00 15.98 15.98 -15.98 ----
        5130 - ALLOWANCE 1,500.00 948.89 948.89 551.11 63.26
        5140 - TRAINING 150.00 55.55 55.55 94.45 37.03
        5200 - ELECTRICITY 3,000.00 3,553.79 3,553.79 -553.79 118.46
        5205 - PHONE 340.00 423.40 423.40 -83.40 124.53
        5210 - MAIN-REPAIRS 2,000.00 286.27 286.27 1,713.73 14.31
        5220 - HEAT 800.00 495.48 495.48 304.52 61.94
        5230 - VEHICLES 1,000.00 1,346.23 1,346.23 -346.23 134.62
        5240 - GAS/DIESEL 1,000.00 1,806.59 1,806.59 -806.59 180.66
        5270 - MSW TIPPING 60,000.00 55,318.11 55,318.11 4,681.89 92.20
        5275 - RECY & PULL 30,000.00 27,382.10 27,382.10 2,617.90 91.27
        5280 - TIRE DISPOS 1,000.00 948.88 948.88 51.12 94.89
        5285 - BULK & GRIND 10,000.00 10,727.37 10,727.37 -727.37 107.27
        5290 - HHW DISP 1,000.00 1,805.46 1,805.46 -805.46 180.55
        5296 - COMPOSTING 900.00 602.00 602.00 298.00 66.89
        5330 - DUES/SUBSCR 500.00 474.00 474.00 26.00 94.80
        5410 - EQUIP SUPP 1,000.00 55.35 55.35 944.65 5.54
        5420 - GRNDS SUPP 2,800.00 216.05 216.05 2,583.95 7.72
        5480 - TOOLS, PARTS 250.00 190.30 190.30 59.70 76.12

140 - PUB SAFETY 979,926.00 946,016.73 946,016.73 33,909.27 96.54
    01 - FIRE RESCUE 655,794.00 628,709.99 628,709.99 27,084.01 95.87
        5100 - FT WAGES 232,050.00 209,701.71 209,701.71 22,348.29 90.37
        5110 - OTHER WAGES 262,644.00 259,305.25 259,305.25 3,338.75 98.73
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140 - PUB SAFETY CONT'D
        5120 - OT WAGES 16,500.00 28,375.72 28,375.72 -11,875.72 171.97
        5130 - ALLOWANCE 3,350.00 727.50 727.50 2,622.50 21.72
        5140 - TRAINING 9,000.00 5,242.51 5,242.51 3,757.49 58.25
        5200 - ELECTRICITY 12,000.00 12,310.61 12,310.61 -310.61 102.59
        5205 - PHONE 4,500.00 4,495.25 4,495.25 4.75 99.89
        5210 - MAIN-REPAIRS 0.00 0.00 0.00 0.00 ----
        5220 - HEAT 9,000.00 12,479.66 12,479.66 -3,479.66 138.66
        5225 - WATER 1,500.00 1,674.53 1,674.53 -174.53 111.64
        5230 - VEHICLES 17,000.00 17,456.70 17,456.70 -456.70 102.69
        5240 - GAS/DIESEL 10,800.00 8,441.42 8,441.42 2,358.58 78.16
        5245 - OFF EQP/FEES 14,850.00 11,854.85 11,854.85 2,995.15 79.83
        5310 - OPERATING 0.00 0.00 0.00 0.00 ----
        5330 - DUES/SUBSCR 3,100.00 2,359.49 2,359.49 740.51 76.11
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5365 - PHYS/DRUG SC 3,500.00 1,051.50 1,051.50 2,448.50 30.04
        5370 - WASTE DISPOS 1,000.00 0.00 0.00 1,000.00 0.00
        5400 - OFFICE SUPP 5,500.00 3,114.54 3,114.54 2,385.46 56.63
        5410 - EQUIP SUPP 15,000.00 14,406.42 14,406.42 593.58 96.04
        5420 - GRNDS SUPP 11,500.00 13,544.14 13,544.14 -2,044.14 117.78
        5435 - PROT CLOTHIN 5,000.00 3,011.69 3,011.69 1,988.31 60.23
        5490 - MEDICAL SUP 16,000.00 19,068.23 19,068.23 -3,068.23 119.18
        5495 - OSHA EQUIP 2,000.00 88.27 88.27 1,911.73 4.41
    02 - LAW ENFORCEM 240,096.00 233,605.12 233,605.12 6,490.88 97.30
        5205 - PHONE 400.00 392.15 392.15 7.85 98.04
        5210 - MAIN-REPAIRS 300.00 382.50 382.50 -82.50 127.50
        5230 - VEHICLES 600.00 0.00 0.00 600.00 0.00
        5240 - GAS/DIESEL 15,000.00 9,034.56 9,034.56 5,965.44 60.23
        5350 - PROF SERVICE 223,796.00 223,795.91 223,795.91 0.09 100.00
    03 - DISPATCHING 39,586.00 41,661.35 41,661.35 -2,075.35 105.24
        5350 - PROF SERVICE 39,586.00 41,661.35 41,661.35 -2,075.35 105.24
    04 - ANIMAL CTRL 10,000.00 9,458.60 9,458.60 541.40 94.59
        5350 - PROF SERVICE 10,000.00 9,458.60 9,458.60 541.40 94.59
    05 - STREET LIGHT 14,000.00 14,592.05 14,592.05 -592.05 104.23
        5245 - OFF EQP/FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 14,000.00 14,592.05 14,592.05 -592.05 104.23
    06 - FIREHYDRANTS 15,000.00 13,406.25 13,406.25 1,593.75 89.38
        5350 - PROF SERVICE 15,000.00 13,406.25 13,406.25 1,593.75 89.38
    07 - EMER MANGMT 5,450.00 4,583.37 4,583.37 866.63 84.10
        5110 - OTHER WAGES 5,000.00 4,583.37 4,583.37 416.63 91.67
        5130 - ALLOWANCE 450.00 0.00 0.00 450.00 0.00
        5245 - OFF EQP/FEES 0.00 0.00 0.00 0.00 ----

150 - FINAN SERVCS 10,007,316.59 9,637,668.62 9,637,668.62 369,647.97 96.31
    01 - CONTINGENCY 0.00 0.00 0.00 0.00 ----
        5110 - OTHER WAGES 0.00 0.00 0.00 0.00 ----
    02 - DEBT 215,630.00 215,630.40 215,630.40 -0.40 100.00
        5715 - DEBT MMWAC 0.00 0.00 0.00 0.00 ----
        5720 - DEBT PWD GAR 83,932.00 83,932.17 83,932.17 -0.17 100.00
        5725 - DEBT PLAIN R 0.00 0.00 0.00 0.00 ----
        5730 - FIRE STATION 131,698.00 131,698.23 131,698.23 -0.23 100.00
    03 - MUN INSURANC 47,000.00 48,317.00 48,317.00 -1,317.00 102.80
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150 - FINAN SERVCS CONT'D
        5260 - FINAN OUTLAY 47,000.00 48,317.00 48,317.00 -1,317.00 102.80
    04 - EE BENEFITS 526,068.00 500,436.12 500,436.12 25,631.88 95.13
        5810 - HEALTH INS 269,753.00 282,032.63 282,032.63 -12,279.63 104.55
        5815 - ICMA/MPRS 76,310.00 72,278.08 72,278.08 4,031.92 94.72
        5820 - SOC SEC/FICA 108,430.00 86,804.31 86,804.31 21,625.69 80.06
        5825 - WORKER'S COM 42,775.00 45,883.70 45,883.70 -3,108.70 107.27
        5830 - UNEMPLOY 22,000.00 12,267.40 12,267.40 9,732.60 55.76
        5835 - SICK PAYOUT 4,000.00 0.00 0.00 4,000.00 0.00
        5840 - VOLUNT  INS 1,500.00 1,020.00 1,020.00 480.00 68.00
        5845 - SAFETY WELL 1,000.00 0.00 0.00 1,000.00 0.00
        5850 - EDUC INCENT 300.00 150.00 150.00 150.00 50.00
    06 - CIP 806,610.00 806,610.00 806,610.00 0.00 100.00
        5900 - TOWN ROADS 430,000.00 430,000.00 430,000.00 0.00 100.00
        5910 - PW VEH RES 180,000.00 180,000.00 180,000.00 0.00 100.00
        5915 - SW EQUIP 9,500.00 9,500.00 9,500.00 0.00 100.00
        5920 - FIRE/RES VEH 140,000.00 140,000.00 140,000.00 0.00 100.00
        5925 - POLICE VEH 12,500.00 12,500.00 12,500.00 0.00 100.00
        5930 - MUNIC FAC 12,000.00 12,000.00 12,000.00 0.00 100.00
        5940 - RECREATION 8,800.00 8,800.00 8,800.00 0.00 100.00
        5945 - REVALUATION 0.00 0.00 0.00 0.00 ----
        5950 - CIP - CONTIN 310.00 310.00 310.00 0.00 100.00
        5955 - CODE ENFORC 12,500.00 12,500.00 12,500.00 0.00 100.00
        5960 - CONSERVATION 1,000.00 1,000.00 1,000.00 0.00 100.00
    07 - RSU 16 6,941,358.59 6,941,358.60 6,941,358.60 -0.01 100.00
        5260 - FINAN OUTLAY 6,941,358.59 6,941,358.60 6,941,358.60 -0.01 100.00
    10 - TIF TO PS 1 704,929.00 537,594.75 537,594.75 167,334.25 76.26
        5260 - FINAN OUTLAY 704,929.00 537,594.75 537,594.75 167,334.25 76.26
    11 - TIF TO VILLA 124,397.00 95,475.00 95,475.00 28,922.00 76.75
        5260 - FINAN OUTLAY 124,397.00 95,475.00 95,475.00 28,922.00 76.75
    12 - TIF TO PS 2 641,324.00 492,246.75 492,246.75 149,077.25 76.75
        5210 - MAIN-REPAIRS 0.00 0.00 0.00 0.00 ----
        5260 - FINAN OUTLAY 641,324.00 492,246.75 492,246.75 149,077.25 76.75

155 - MISC. 105,000.00 105,000.00 105,000.00 0.00 100.00
    10 - MCCONAGHY 0.00 0.00 0.00 0.00 ----
        5309 - MISC EXP 0.00 0.00 0.00 0.00 ----
    20 - TRIPP LAKE 0.00 0.00 0.00 0.00 ----
        5309 - MISC EXP 0.00 0.00 0.00 0.00 ----
    30 - CAMP CONNOR 105,000.00 105,000.00 105,000.00 0.00 100.00
        5260 - FINAN OUTLAY 105,000.00 105,000.00 105,000.00 0.00 100.00

160 - COUNTY TAX 785,216.00 780,897.78 780,897.78 4,318.22 99.45
    01 - COUNTY TAX 785,216.00 780,897.78 780,897.78 4,318.22 99.45
        5260 - FINAN OUTLAY 785,216.00 780,897.78 780,897.78 4,318.22 99.45

170 - OVERLAY 40,000.00 7,924.43 7,924.43 32,075.57 19.81
    01 - ABATEMENTS 40,000.00 7,924.43 7,924.43 32,075.57 19.81
        5260 - FINAN OUTLAY 40,000.00 7,924.43 7,924.43 32,075.57 19.81

Final Totals 13,516,789.59 12,895,684.95 12,895,684.95 621,104.64 95.40
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400 - PSB TIF 1 595,298.00 646,991.37 646,991.37 -51,693.37 108.68
    01 - PSB TIF I 595,298.00 646,991.37 646,991.37 -51,693.37 108.68
        5230 - VEHICLES 0.00 0.00 0.00 0.00 ----
        5250 - DEBT SVC 332,624.00 332,623.61 332,623.61 0.39 100.00
        5260 - FINAN OUTLAY 17,429.00 18,453.22 18,453.22 -1,024.22 105.88
        5265 - PSB 40% PYBK 186,595.00 193,877.00 193,877.00 -7,282.00 103.90
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,500.00 190.00 190.00 2,310.00 7.60
        5410 - EQUIP SUPP 28,000.00 15,901.17 15,901.17 12,098.83 56.79
        5620 - HYDRANT 28,150.00 27,112.00 27,112.00 1,038.00 96.31
        5650 - CEDC 0.00 21,334.37 21,334.37 -21,334.37 ----
        5660 - $ TO GF 0.00 37,500.00 37,500.00 -37,500.00 ----
        5800 - FIRE FACILIT 0.00 0.00 0.00 0.00 ----

401 - PSB TIF 2 581,248.00 626,017.22 626,017.22 -44,769.22 107.70
    01 - PSB TIF 2 581,248.00 626,017.22 626,017.22 -44,769.22 107.70
        5200 - ELECTRICITY 480.00 0.00 0.00 480.00 0.00
        5250 - DEBT SVC 272,538.00 276,512.40 276,512.40 -3,974.40 101.46
        5260 - FINAN OUTLAY 9,749.00 10,321.29 10,321.29 -572.29 105.87
        5265 - PSB 40% PYBK 251,741.00 257,864.00 257,864.00 -6,123.00 102.43
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,500.00 0.00 0.00 2,500.00 0.00
        5620 - HYDRANT 0.00 0.00 0.00 0.00 ----
        5650 - CEDC 44,240.00 4,819.53 4,819.53 39,420.47 10.89
        5660 - $ TO GF 0.00 76,500.00 76,500.00 -76,500.00 ----

402 - DTV TIF 84,620.00 70,300.58 70,300.58 14,319.42 83.08
    01 - DTV TIF 84,620.00 70,300.58 70,300.58 14,319.42 83.08
        5250 - DEBT SVC 51,494.00 51,659.37 51,659.37 -165.37 100.32
        5260 - FINAN OUTLAY 2,361.00 2,502.13 2,502.13 -141.13 105.98
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,000.00 0.00 0.00 2,000.00 0.00
        5410 - EQUIP SUPP 2,500.00 0.00 0.00 2,500.00 0.00
        5620 - HYDRANT 0.00 0.00 0.00 0.00 ----
        5630 - JTK 50% PYBK 14,505.00 14,858.00 14,858.00 -353.00 102.43
        5650 - CEDC 11,760.00 1,281.08 1,281.08 10,478.92 10.89
        5660 - $ TO GF 0.00 0.00 0.00 0.00 ----

Final Totals 1,261,166.00 1,343,309.17 1,343,309.17 -82,143.17 106.51
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Town of Poland 

Memo 
To:  Board of Selectpersons 

From:  Nikki Pratt, Executive Assistant 

CC:  Matt Garside, Town Manager 

Date:  5/31/2018 

RE:  Town Hall Painting RFP Results 

Bids were opened on Thursday, May 31, 2018 at 11:00 AM with Town Manager, Matt Garside and 
Executive Assistant, Nikki Pratt present.  We received two bids: 
 
CertaPro Painters  $  9,500 
Clark Painting   $17,000 
 
It is our recommendation that the Board award this bid to CertaPro Painters who is the lowest bidder 
and within our $10,000 budget. 
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Town of Poland 

Memo 
To:  Board of Selectpersons 

From:  Nikki Pratt, Executive Assistant 

CC:  Matt Garside, Town Manager 

Date:  5/31/2018 

RE:  Compactor RFP Results 

Bids were opened on Thursday, May 31, 2018 at 11:00 AM with Town Manager, Matt Garside and 
Executive Assistant, Nikki Pratt present.  A representative from Atlantic Recycling Equipment was 
present.  We received three bids: 
 
East Coast Containers  $29,500 
Maguire Equipment Inc  $19,517 
Atlantic Recycling Equipment $19,130 
 
It is our recommendation that the Board award this bid to Atlantic Recycling Equipment who is the 
lowest bidder and within our $20,018 budget. 
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Town of Poland 

Memo 
To:  Board of Selectpersons 

From:  Nikki Pratt, Executive Assistant 

CC:  Matt Garside, Town Manager 

Date:  5/31/2018 

RE:  Centerline Painting RFP Results 

Bids were opened on Thursday, May 31, 2018 at 11:00 AM with Town Manager, Matt Garside and 
Executive Assistant, Nikki Pratt present.  We received four bids: 
 
Lucas Striping LLC  $  9,739.98 
Poirier Guidelines  $  8,549.54 
FineLine Pavement  $11,363.31 
HiWay Safety Systems $  9,800.00 
 
It is our recommendation that the Board award this bid to Poirier Guidelines who is the lowest bidder 
and within our $9,000 budget. 
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