
Board of Selectpersons 
Tuesday, April 3, 2018 

7:00 PM - Town Office Conference Room 
 

CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 
MINUTES 
 
RECOGNITION OF VISITORS - ITEMS NOT ON THE AGENDA 
 
REPORTS 
Town Manager Report (p. 
Financial Reports (p. 
 
COMMUNICATIONS 
 
OLD BUSINESS 
 
NEW BUSINESS 
Presentation on LED Street Lighting – Real Term 
Fuel RFP 
Discussion about Formation of Senior Tax Committee 
 
PAYABLES (p. 
 
ANY OTHER BUSINESS 
 
EXECUTIVE SESSION – Property Discussion 
 
CALENDAR  
Friday, April 6th – Annual Town Elections from 8:00 AM – 7:00 PM at the Town Hall 
Saturday, April 7th – Annual Town Meeting at 9:00 AM at PRHS Auditorium 
Sunday, April 8th – Annual Pancake Breakfast from 7 AM – 11 AM at Fire Rescue 
 
ADJOURNMENT 
 
 
 
 
SELECTPERSONS ACTIVE LIST 
Spectrum Franchise Agreement 
Revision Solar Energy – Revisit in February 
Senior Tax Assistance 
RSU Liaison  
Assessor Discussion 
TIF Amendment Process 
 
OPEN COMMITTEE/BOARD SEATS 
Board of Appeals – 4 vacancies 
Planning Board – 1 vacancy 
Library Trustees – 1 vacancy 
 



Town Manager Report 3 April 

• Met two Poland business owners. 
 

• Completed Pre-Audit. 
 

• Attended Friends of RSU 16 meeting. 
 

• Attended RSU 16 meeting on school safety and other concerns.   
 

• Attended National Incident Management Training (NIMS).  Will schedule NIMS for elected 
officials once new Board is in place. 
 

• Town Hall.  Painted lobby and ceiling.  Repaired and hung tapestry – the one that used to be in 
the conference room.  Painting done in house by maintenance staff. 
 

• TIF Amendment status.  GIS maps in process of update.  Amendments near complete.  Will 
schedule a workshop to review both. 
 

• ASO Contract.  Ready to sign following approval of the budget at Town meeting, budgeted 
amount $230,015.00 = same as contracted amount. 
 

• Opportunity Zone.  Governor extended the deadline to make a decision by 30 days.  All State 
legislators engaged.  Met briefly with Rep Fay/Sen Brakey. 
 

• Conference room media display.  CEDC plans to fund a large screen monitor to display 
presentations, maps etc.  Display could be linked to CATV so residents could see the 
presentation at home. 
 

 



 
 
TO:  Matt Garside, Town Manager 
FROM: Sharon Chammings, Finance Director 
DATE:   March 29, 2018 
RE:  Financial Statements for FY2018 
 
 
 
 
We are 39 weeks (75.0%) into FY2018; 80.83% of budgeted expenditures have been 
spent and 94.59% of budgeted revenues have been received. 
 
The April RSU #16 payment is included in these reports; so this ½ a million dollar pre-
processed payment is throwing off our total expenditures percentage by 6.48%. 



BI-WEEKLY REVENUE REPORT
Fund: 10

March
Budget Curr Mnth YTD Uncollected Percent

Account Net Net Net Balance Collected
    4010 - TOWN REPORT/NEWSLETTER AD 750.00 0.00 0.00 750.00 0.00
    4015 - FOAA REVENUE 0.00 0.00 0.00 0.00 ----
    4020 - CASH REPORTING SHORT-OVER 0.00 0.28 77.12 -77.12 ----
    4030 - CD DEBRIS 0.00 0.00 0.00 0.00 ----
    4050 - CEMETERY TRUST FUND ASSES 0.00 0.00 0.00 0.00 ----
    4060 - CABLE TV FRANCHISE DISTRI 47,000.00 0.00 56,149.41 -9,149.41 119.47
    4070 - URBAN RURAL INITIATIVE (LRAP) 70,000.00 0.00 73,692.00 -3,692.00 105.27
    4080 - MMWAC MEMBER DISTRIBUTION 0.00 0.00 0.00 0.00 ----
    4090 - MISC STATE DISTRIBUTIONS 0.00 0.00 0.00 0.00 ----
    4100 - STATE PARK DISTRIBUTIONS 5,000.00 0.00 0.00 5,000.00 0.00
    4110 - STATE REVENUE DISTRIBUTIO 215,940.00 8,862.05 159,854.28 56,085.72 74.03
    4120 - STATE TREE GROWTH FEE DIS 15,500.00 0.00 13,821.52 1,678.48 89.17
    4130 - BOAT EXCISE 12,000.00 236.00 2,695.40 9,304.60 22.46
    4140 - MOTOR VEHICLE EXCISE 1,050,000.00 106,109.75 849,822.03 200,177.97 80.94
    4150 - AMBULANCE SERVICE FEES 160,000.00 -1,258.76 117,984.76 42,015.24 73.74
    4151 - AMBULANCE MECHANIC FALLS 40,000.00 0.00 25,136.90 14,863.10 62.84
    4155 - FIRE COPY REVENUE 0.00 0.00 0.00 0.00 ----
    4160 - ANIMAL LICENSE FEES & FIN 3,000.00 394.00 2,635.00 365.00 87.83
    4170 - BUSINESS REGISTRATION FEE 1,000.00 20.00 110.00 890.00 11.00
    4180 - CODE ENFORCEMENT FEES 40,000.00 2,734.25 29,807.05 10,192.95 74.52
    4185 - COURT JUDGMENT INCOME 0.00 0.00 487.30 -487.30 ----
    4190 - CUSTOMER SERVICE FEES 1,000.00 59.34 693.12 306.88 69.31
    4195 - HERITAGE VIDEO REVENUE 0.00 0.00 0.00 0.00 ----
    4200 - ELECTRICAL PERMIT FEES 7,500.00 191.83 2,283.09 5,216.91 30.44
    4210 - INLAND FISHERIES AGENT FE 2,500.00 44.00 1,338.75 1,161.25 53.55
    4220 - LIEN FEES 11,000.00 208.42 8,877.71 2,122.29 80.71
    4230 - MOTOR VEHICLE FEES 21,000.00 1,376.00 13,126.00 7,874.00 62.50
    4240 - PLUMBING PERMIT FEES 11,000.00 700.00 6,912.50 4,087.50 62.84
    4245 - FIRE PERMIT FEES 200.00 0.00 36.00 164.00 18.00
    4250 - RETURN CHECK FEES 900.00 25.00 224.60 675.40 24.96
    4260 - SNOWMOBILE REGISTRATION F 1,100.00 0.00 1,287.59 -187.59 117.05
    4270 - SOLID WASTE SERVICE FEES 19,000.00 553.50 13,527.50 5,472.50 71.20
    4280 - TOWN BUILDINGS RENTAL FEES 750.00 150.00 992.50 -242.50 132.33
    4285 - NON RESIDENT RECREATION FEES 1,000.00 0.00 0.00 1,000.00 0.00
    4290 - VITAL STATISTICS 4,000.00 172.00 3,477.60 522.40 86.94
    4295 - NON RESIDENT BEACH PERMITS 900.00 0.00 355.00 545.00 39.44
    4300 - RSU16 Garage Bay Maintenance 5,000.00 0.00 3,806.25 1,193.75 76.13
    4310 - GENERAL ASSIST REIMBURSEM 5,000.00 0.00 0.00 5,000.00 0.00
    4320 - HOMESTEAD REIMBURSEMENT 135,000.00 0.00 180,774.00 -45,774.00 133.91
    4330 - VETERANS EXEMPT REIMBURSE 3,600.00 0.00 0.00 3,600.00 0.00
    4335 - INSURANCE REIMBURSEMENTS 0.00 0.00 4,910.00 -4,910.00 ----
    4340 - SOLID WASTE REVENUES 6,000.00 445.26 7,829.89 -1,829.89 130.50
    4350 - SALE OF TIMBER 0.00 0.00 0.00 0.00 ----
    4360 - TAX ACQUIRED PROPERTY 0.00 0.00 0.00 0.00 ----
    4370 - TAX COMMITMENT REVENUE 0.00 0.00 10,718,396.86 -10,718,396.86 ----
    4380 - GAIN ON TAX ACQUIRED PROP 0.00 0.00 0.00 0.00 ----
    4390 - TAX PENALTY INTEREST 35,000.00 1,130.74 16,041.09 18,958.91 45.83
    4400 - PAYMENTS IN LIEU OF TAXES 0.00 0.00 0.00 0.00 ----
    4420 - TIF REVENUES 0.00 0.00 114,000.00 -114,000.00 ----
    4430 - USE OF CEMETERY FUNDS 0.00 0.00 0.00 0.00 ----
    4440 - USE OF RESERVES 0.00 0.00 0.00 0.00 ----
    4450 - USE OF TIF FUNDS 0.00 0.00 0.00 0.00 ----
    4460 - USE OF UNDESIGNATED FB 105,000.00 0.00 0.00 105,000.00 0.00
    4470 - USE OF DESIGNATED FB 0.00 0.00 0.00 0.00 ----
    4480 - T&M COMMERCIAL FUNDING 0.00 0.00 0.00 0.00 ----
    4490 - MISCELLANEOUS GRANTS REVENUES 0.00 0.00 575.08 -575.08 ----
    4500 - MISCELLANEOUS REVENUES 5,000.00 0.00 355.65 4,644.35 7.11
    4510 - INVESTMENT INTEREST 9,000.00 0.00 9,430.70 -430.70 104.79
    4520 - SALE OF ASSETS 0.00 0.00 0.00 0.00 ----
    4530 - RESCUE CONTRACTUAL WRITE 0.00 0.00 0.00 0.00 ----
    4540 - BETE REIMBURSEMENT 320,000.00 0.00 403,659.00 -83,659.00 126.14
    4550 - FIRE BOND REVENUE 0.00 0.00 0.00 0.00 ----
    5000 - CAMP CONNOR OPERATION DONATION 0.00 5,000.00 16,390.00 -16,390.00 ----
    5001 - CAMP CONNOR PAYBACK FROM REC 0.00 0.00 0.00 0.00 ----
Final Totals 2,370,640.00 127,153.66 12,861,573.25 -10,490,933.25 542.54
    4370 - TAX COMMITMENT REVENUE 0.00 0.00 10,718,396.86 -10,718,396.86 ----
    4460 - USE OF UNDESIGNATED FB 105,000.00 0.00 0.00 105,000.00 0.00
Budgeted Totals 2,265,640.00 127,153.66 2,143,176.39 122,463.61 94.59%



BI-WEEKLY EXPENSE REPORT
March

Fund: 102:17 PM
Poland

Page 1
03/29/2018

Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

110 - ADMINISTRATI 554,268.00 51,234.52 419,066.09 135,201.91 75.61
    01 - ADMIN 406,710.00 38,310.95 296,732.38 109,977.62 72.96
    05 - CONTRACTED 85,270.00 8,106.00 73,723.96 11,546.04 86.46
    06 - BLDGS & GRND 50,126.00 3,923.69 40,564.83 9,561.17 80.93
    07 - CABLE TV 12,162.00 893.88 8,044.92 4,117.08 66.15
120 - COMM SERVCS 281,927.00 16,945.40 174,533.40 107,393.60 61.91
    01 - PLANNING&DEV 99,802.00 6,551.93 64,185.61 35,616.39 64.31
    02 - RECREATION 72,237.00 6,705.09 53,319.01 18,917.99 73.81
    03 - HEALTH OFFCR 2,145.00 263.38 1,146.74 998.26 53.46
    04 - BEACH MAINT 3,675.00 0.00 2,915.49 759.51 79.33
    05 - CONSERVATION 10,000.00 2,425.00 5,425.00 4,575.00 54.25
    06 - GENL ASSIST 10,000.00 0.00 2,407.90 7,592.10 24.08
    08 - SOC SERVC AG 4,000.00 0.00 4,000.00 0.00 100.00
    09 - RICKER LIB 80,068.00 0.00 40,034.00 40,034.00 50.00
    10 - BALL FIELD M 0.00 0.00 0.00 0.00 ----
    11 - CAMPCONNOR 0.00 1,000.00 1,099.65 -1,099.65 ----
130 - PUB WORKS 763,136.00 53,127.89 592,952.54 170,183.46 77.70
    01 - PUBLIC WORKS 565,720.00 38,354.25 441,976.58 123,743.42 78.13
    02 - SOLID WASTE 197,416.00 14,773.64 150,975.96 46,440.04 76.48
140 - PUB SAFETY 979,926.00 122,309.08 824,547.58 155,378.42 84.14
    01 - FIRE RESCUE 655,794.00 62,743.77 527,106.64 128,687.36 80.38
    02 - LAW ENFORCEM 240,096.00 55,983.90 231,478.25 8,617.75 96.41
    03 - DISPATCHING 39,586.00 108.84 31,795.40 7,790.60 80.32
    04 - ANIMAL CTRL 10,000.00 375.00 8,746.60 1,253.40 87.47
    05 - STREET LIGHT 14,000.00 1,462.15 10,701.91 3,298.09 76.44
    06 - FIREHYDRANTS 15,000.00 1,218.75 10,968.75 4,031.25 73.13
    07 - EMER MANGMT 5,450.00 416.67 3,750.03 1,699.97 68.81
150 - FINAN SERVCS 10,007,316.59 636,476.41 8,020,607.02 1,986,709.57 80.15
    01 - CONTINGENCY 0.00 0.00 0.00 0.00 ----
    02 - DEBT 215,630.00 11,141.19 215,630.40 -0.40 100.00
    03 - MUN INSURANC 47,000.00 0.00 48,317.00 -1,317.00 102.80
    04 - EE BENEFITS 526,068.00 46,888.67 415,373.12 110,694.88 78.96
    06 - CIP 806,610.00 0.00 806,610.00 0.00 100.00
    07 - RSU 16 6,941,358.59 578,446.55 5,784,465.50 1,156,893.09 83.33
    10 - TIF TO PS 1 704,929.00 0.00 358,396.50 346,532.50 50.84
    11 - TIF TO VILLA 124,397.00 0.00 63,650.00 60,747.00 51.17
    12 - TIF TO PS 2 641,324.00 0.00 328,164.50 313,159.50 51.17
155 - MISC. 105,000.00 0.00 105,000.00 0.00 100.00
    10 - MCCONAGHY 0.00 0.00 0.00 0.00 ----
    20 - TRIPP LAKE 0.00 0.00 0.00 0.00 ----
    30 - CAMP CONNOR 105,000.00 0.00 105,000.00 0.00 100.00
160 - COUNTY TAX 785,216.00 0.00 780,897.78 4,318.22 99.45
170 - OVERLAY 40,000.00 0.00 7,924.43 32,075.57 19.81
Final Totals 13,516,789.59 880,093.30 10,925,528.84 2,591,260.75 80.83
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Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

110 - ADMINISTRATI 554,268.00 51,234.52 419,066.09 135,201.91 75.61
    01 - ADMIN 406,710.00 38,310.95 296,732.38 109,977.62 72.96
        5100 - FT WAGES 304,838.00 32,684.03 224,663.53 80,174.47 73.70
        5110 - OTHER WAGES 8,004.00 0.00 1,977.33 6,026.67 24.70
        5120 - OT WAGES 1,000.00 77.03 693.30 306.70 69.33
        5130 - ALLOWANCE 4,795.00 400.24 3,896.62 898.38 81.26
        5140 - TRAINING 2,625.00 0.00 1,372.86 1,252.14 52.30
        5200 - ELECTRICITY 8,500.00 664.10 6,631.43 1,868.57 78.02
        5205 - PHONE 3,840.00 325.91 2,921.97 918.03 76.09
        5215 - INTERNET 1,600.00 127.70 1,289.00 311.00 80.56
        5220 - HEAT 12,500.00 2,225.47 14,481.71 -1,981.71 115.85
        5225 - WATER 1,800.00 133.76 1,357.73 442.27 75.43
        5235 - POSTAGE 11,355.00 0.00 8,884.02 2,470.98 78.24
        5300 - MAJOR DNU 0.00 0.00 0.00 0.00 ----
        5320 - REG OF DEEDS 7,500.00 444.00 6,346.00 1,154.00 84.61
        5330 - DUES/SUBSCR 16,030.00 30.00 9,689.56 6,340.44 60.45
        5335 - ADVERTISING 1,350.00 666.39 2,039.63 -689.63 151.08
        5340 - PRINTING 7,205.00 0.00 400.05 6,804.95 5.55
        5345 - BANK FEES 200.00 0.00 450.00 -250.00 225.00
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5360 - SPECIAL EVEN 3,500.00 0.00 2,092.00 1,408.00 59.77
        5400 - OFFICE SUPP 7,500.00 532.32 5,755.20 1,744.80 76.74
        5415 - ELECTION SUP 2,568.00 0.00 1,790.44 777.56 69.72
        5420 - GRNDS SUPP 0.00 0.00 0.00 0.00 ----
    05 - CONTRACTED 85,270.00 8,106.00 73,723.96 11,546.04 86.46
        5160 - ASSESS AGENT 32,500.00 2,375.00 21,375.00 11,125.00 65.77
        5245 - OFF EQP/FEES 24,270.00 231.00 25,115.51 -845.51 103.48
        5305 - AUDIT 13,500.00 5,500.00 13,000.00 500.00 96.30
        5315 - LEGAL 15,000.00 0.00 13,420.05 1,579.95 89.47
        5325 - PLANNING 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5355 - PAYROLL SERV 0.00 0.00 813.40 -813.40 ----
    06 - BLDGS & GRND 50,126.00 3,923.69 40,564.83 9,561.17 80.93
        5100 - FT WAGES 32,771.00 2,912.00 23,610.53 9,160.47 72.05
        5120 - OT WAGES 0.00 378.00 1,613.12 -1,613.12 ----
        5420 - GRNDS SUPP 17,355.00 633.69 15,341.18 2,013.82 88.40
    07 - CABLE TV 12,162.00 893.88 8,044.92 4,117.08 66.15
        5110 - OTHER WAGES 8,227.00 643.88 5,794.92 2,432.08 70.44
        5245 - OFF EQP/FEES 500.00 0.00 0.00 500.00 0.00
        5350 - PROF SERVICE 3,300.00 250.00 2,250.00 1,050.00 68.18
        5400 - OFFICE SUPP 135.00 0.00 0.00 135.00 0.00

120 - COMM SERVCS 281,927.00 16,945.40 174,533.40 107,393.60 61.91
    01 - PLANNING&DEV 99,802.00 6,551.93 64,185.61 35,616.39 64.31
        5100 - FT WAGES 58,710.00 4,689.92 35,968.67 22,741.33 61.26
        5110 - OTHER WAGES 23,792.00 1,782.01 20,769.85 3,022.15 87.30
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
        5130 - ALLOWANCE 5,000.00 80.00 2,339.74 2,660.26 46.79
        5140 - TRAINING 1,000.00 0.00 679.50 320.50 67.95
        5245 - OFF EQP/FEES 2,600.00 0.00 2,000.00 600.00 76.92
        5325 - PLANNING 7,500.00 0.00 1,957.85 5,542.15 26.10
        5330 - DUES/SUBSCR 1,200.00 0.00 470.00 730.00 39.17
    02 - RECREATION 72,237.00 6,705.09 53,319.01 18,917.99 73.81
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Account Net Net Net Balance Spent

120 - COMM SERVCS CONT'D
        5100 - FT WAGES 57,755.00 5,253.12 41,875.03 15,879.97 72.50
        5110 - OTHER WAGES 14,482.00 1,451.97 11,443.98 3,038.02 79.02
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
    03 - HEALTH OFFCR 2,145.00 263.38 1,146.74 998.26 53.46
        5110 - OTHER WAGES 1,325.00 263.38 1,146.74 178.26 86.55
        5130 - ALLOWANCE 300.00 0.00 0.00 300.00 0.00
        5410 - EQUIP SUPP 520.00 0.00 0.00 520.00 0.00
    04 - BEACH MAINT 3,675.00 0.00 2,915.49 759.51 79.33
        5110 - OTHER WAGES 2,550.00 0.00 2,420.00 130.00 94.90
        5210 - MAIN-REPAIRS 1,125.00 0.00 495.49 629.51 44.04
    05 - CONSERVATION 10,000.00 2,425.00 5,425.00 4,575.00 54.25
        5210 - MAIN-REPAIRS 0.00 0.00 0.00 0.00 ----
        5311 - LAKE PROTECT 3,000.00 0.00 3,000.00 0.00 100.00
        5312 - PCC 2,000.00 2,425.00 2,425.00 -425.00 121.25
        5313 - CONS DAM REP 5,000.00 0.00 0.00 5,000.00 0.00
        5325 - PLANNING 0.00 0.00 0.00 0.00 ----
    06 - GENL ASSIST 10,000.00 0.00 2,407.90 7,592.10 24.08
    08 - SOC SERVC AG 4,000.00 0.00 4,000.00 0.00 100.00
    09 - RICKER LIB 80,068.00 0.00 40,034.00 40,034.00 50.00
    10 - BALL FIELD M 0.00 0.00 0.00 0.00 ----
    11 - CAMPCONNOR 0.00 1,000.00 1,099.65 -1,099.65 ----
130 - PUB WORKS 763,136.00 53,127.89 592,952.54 170,183.46 77.70
    01 - PUBLIC WORKS 565,720.00 38,354.25 441,976.58 123,743.42 78.13
        5100 - FT WAGES 154,778.00 1,244.88 86,755.40 68,022.60 56.05
        5110 - OTHER WAGES 12,666.00 0.00 8,145.00 4,521.00 64.31
        5120 - OT WAGES 2,200.00 0.00 646.01 1,553.99 29.36
        5130 - ALLOWANCE 6,000.00 40.00 4,472.60 1,527.40 74.54
        5140 - TRAINING 750.00 0.00 55.55 694.45 7.41
        5200 - ELECTRICITY 5,000.00 691.61 4,229.67 770.33 84.59
        5205 - PHONE 500.00 33.06 304.91 195.09 60.98
        5210 - MAIN-REPAIRS 10,000.00 788.03 3,782.84 6,217.16 37.83
        5215 - INTERNET 800.00 79.95 799.50 0.50 99.94
        5220 - HEAT 4,000.00 849.27 2,724.88 1,275.12 68.12
        5225 - WATER 400.00 27.47 165.17 234.83 41.29
        5230 - VEHICLES 19,500.00 -68.98 12,950.60 6,549.40 66.41
        5240 - GAS/DIESEL 18,000.00 0.00 13,236.17 4,763.83 73.53
        5330 - DUES/SUBSCR 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 750.00 0.00 750.00 0.00 100.00
        5365 - PHYS/DRUG SC 1,500.00 137.00 427.00 1,073.00 28.47
        5375 - RENTAL EQUIP 17,900.00 0.00 17,900.00 0.00 100.00
        5380 - CATCHBS CLN 3,600.00 0.00 3,225.00 375.00 89.58
        5390 - TREE CUTTING 2,500.00 0.00 2,380.00 120.00 95.20
        5400 - OFFICE SUPP 0.00 0.00 0.00 0.00 ----
        5430 - ROAD SUPP 0.00 0.00 0.00 0.00 ----
        5435 - PROT CLOTHIN 1,200.00 0.00 364.04 835.96 30.34
        5445 - CULVERTS 8,000.00 0.00 7,998.05 1.95 99.98
        5450 - EROSION MAT 6,000.00 0.00 4,483.19 1,516.81 74.72
        5452 - ROAD STRIPIN 9,000.00 0.00 0.00 9,000.00 0.00
        5455 - GRAVEL 15,000.00 0.00 14,999.97 0.03 100.00
        5460 - SURF PATCH 9,000.00 2,057.81 7,460.75 1,539.25 82.90
        5475 - SIGNS 3,500.00 0.00 1,018.22 2,481.78 29.09
        5480 - TOOLS, PARTS 2,800.00 0.00 2,763.64 36.36 98.70
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130 - PUB WORKS CONT'D
        5485 - WELDING SUP 300.00 55.41 297.38 2.62 99.13
        5490 - MEDICAL SUP 0.00 0.00 0.00 0.00 ----
        6100 - FT WAGE SNOW 103,185.00 24,415.02 107,279.24 -4,094.24 103.97
        6110 - OTHR WGE SNO 6,631.00 418.00 2,251.00 4,380.00 33.95
        6120 - OT WAGE SNOW 20,000.00 2,015.73 20,575.19 -575.19 102.88
        6230 - VEHICLES SNO 19,500.00 1,938.19 16,438.78 3,061.22 84.30
        6240 - GAS/DSL SNOW 24,300.00 0.00 21,768.33 2,531.67 89.58
        6375 - RENT EQ SNOW 1,800.00 0.00 1,800.00 0.00 100.00
        6450 - EROS MAT SNO 600.00 132.00 132.00 468.00 22.00
        6455 - GRAVEL SNOW 1,800.00 0.00 435.23 1,364.77 24.18
        6460 - SURF PAT SNO 1,000.00 1,000.00 1,000.00 0.00 100.00
        6465 - SALT SNO&ICE 52,000.00 1,993.80 52,223.28 -223.28 100.43
        6467 - SAND SNO&ICE 7,500.00 0.00 7,220.00 280.00 96.27
        6470 - CUT EDGE SNO 10,000.00 0.00 7,131.81 2,868.19 71.32
        6475 - SIGNS SNO&IC 660.00 356.00 356.00 304.00 53.94
        6480 - TLS/PART SNO 700.00 0.00 630.18 69.82 90.03
        6485 - WELD SUP SNO 400.00 150.00 400.00 0.00 100.00
    02 - SOLID WASTE 197,416.00 14,773.64 150,975.96 46,440.04 76.48
        5100 - FT WAGES 64,176.00 4,907.12 47,073.67 17,102.33 73.35
        5110 - OTHER WAGES 16,000.00 2,400.00 17,890.92 -1,890.92 111.82
        5120 - OT WAGES 0.00 0.00 15.98 -15.98 ----
        5130 - ALLOWANCE 1,500.00 206.48 856.46 643.54 57.10
        5140 - TRAINING 150.00 0.00 55.55 94.45 37.03
        5200 - ELECTRICITY 3,000.00 446.99 2,760.04 239.96 92.00
        5205 - PHONE 340.00 38.54 345.57 -5.57 101.64
        5210 - MAIN-REPAIRS 2,000.00 0.00 286.27 1,713.73 14.31
        5220 - HEAT 800.00 65.43 495.48 304.52 61.94
        5230 - VEHICLES 1,000.00 0.00 1,346.23 -346.23 134.62
        5240 - GAS/DIESEL 1,000.00 0.00 1,413.34 -413.34 141.33
        5270 - MSW TIPPING 60,000.00 4,280.81 44,414.07 15,585.93 74.02
        5275 - RECY & PULL 30,000.00 1,586.00 20,785.00 9,215.00 69.28
        5280 - TIRE DISPOS 1,000.00 0.00 948.88 51.12 94.89
        5285 - BULK & GRIND 10,000.00 0.00 9,574.27 425.73 95.74
        5290 - HHW DISP 1,000.00 659.27 1,244.53 -244.53 124.45
        5296 - COMPOSTING 900.00 0.00 602.00 298.00 66.89
        5330 - DUES/SUBSCR 500.00 183.00 474.00 26.00 94.80
        5410 - EQUIP SUPP 1,000.00 0.00 55.35 944.65 5.54
        5420 - GRNDS SUPP 2,800.00 0.00 148.05 2,651.95 5.29
        5480 - TOOLS, PARTS 250.00 0.00 190.30 59.70 76.12

140 - PUB SAFETY 979,926.00 122,309.08 824,547.58 155,378.42 84.14
    01 - FIRE RESCUE 655,794.00 62,743.77 527,106.64 128,687.36 80.38
        5100 - FT WAGES 232,050.00 22,177.88 174,050.19 57,999.81 75.01
        5110 - OTHER WAGES 262,644.00 27,616.35 214,188.95 48,455.05 81.55
        5120 - OT WAGES 16,500.00 2,667.81 21,662.29 -5,162.29 131.29
        5130 - ALLOWANCE 3,350.00 40.00 647.50 2,702.50 19.33
        5140 - TRAINING 9,000.00 724.99 5,208.51 3,791.49 57.87
        5200 - ELECTRICITY 12,000.00 1,423.91 10,322.77 1,677.23 86.02
        5205 - PHONE 4,500.00 453.52 3,299.39 1,200.61 73.32
        5210 - MAIN-REPAIRS 0.00 0.00 0.00 0.00 ----
        5220 - HEAT 9,000.00 1,549.75 11,320.27 -2,320.27 125.78
        5225 - WATER 1,500.00 142.37 1,382.31 117.69 92.15
        5230 - VEHICLES 17,000.00 35.40 21,207.53 -4,207.53 124.75
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140 - PUB SAFETY CONT'D
        5240 - GAS/DIESEL 10,800.00 0.00 6,925.31 3,874.69 64.12
        5245 - OFF EQP/FEES 14,850.00 730.00 10,512.90 4,337.10 70.79
        5310 - OPERATING 0.00 0.00 0.00 0.00 ----
        5330 - DUES/SUBSCR 3,100.00 0.00 2,359.49 740.51 76.11
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5365 - PHYS/DRUG SC 3,500.00 54.00 215.50 3,284.50 6.16
        5370 - WASTE DISPOS 1,000.00 0.00 0.00 1,000.00 0.00
        5400 - OFFICE SUPP 5,500.00 616.33 3,011.11 2,488.89 54.75
        5410 - EQUIP SUPP 15,000.00 193.48 12,871.48 2,128.52 85.81
        5420 - GRNDS SUPP 11,500.00 778.28 9,170.37 2,329.63 79.74
        5435 - PROT CLOTHIN 5,000.00 0.00 1,602.47 3,397.53 32.05
        5490 - MEDICAL SUP 16,000.00 3,539.70 17,060.03 -1,060.03 106.63
        5495 - OSHA EQUIP 2,000.00 0.00 88.27 1,911.73 4.41
    02 - LAW ENFORCEM 240,096.00 55,983.90 231,478.25 8,617.75 96.41
        5205 - PHONE 400.00 34.99 321.66 78.34 80.42
        5210 - MAIN-REPAIRS 300.00 0.00 267.50 32.50 89.17
        5230 - VEHICLES 600.00 0.00 0.00 600.00 0.00
        5240 - GAS/DIESEL 15,000.00 0.00 7,093.18 7,906.82 47.29
        5350 - PROF SERVICE 223,796.00 55,948.91 223,795.91 0.09 100.00
    03 - DISPATCHING 39,586.00 108.84 31,795.40 7,790.60 80.32
    04 - ANIMAL CTRL 10,000.00 375.00 8,746.60 1,253.40 87.47
    05 - STREET LIGHT 14,000.00 1,462.15 10,701.91 3,298.09 76.44
    06 - FIREHYDRANTS 15,000.00 1,218.75 10,968.75 4,031.25 73.13
    07 - EMER MANGMT 5,450.00 416.67 3,750.03 1,699.97 68.81
        5110 - OTHER WAGES 5,000.00 416.67 3,750.03 1,249.97 75.00
        5130 - ALLOWANCE 450.00 0.00 0.00 450.00 0.00
        5245 - OFF EQP/FEES 0.00 0.00 0.00 0.00 ----

150 - FINAN SERVCS 10,007,316.59 636,476.41 8,020,607.02 1,986,709.57 80.15
    01 - CONTINGENCY 0.00 0.00 0.00 0.00 ----
    02 - DEBT 215,630.00 11,141.19 215,630.40 -0.40 100.00
        5715 - DEBT MMWAC 0.00 0.00 0.00 0.00 ----
        5720 - DEBT PWD GAR 83,932.00 11,141.19 83,932.17 -0.17 100.00
        5725 - DEBT PLAIN R 0.00 0.00 0.00 0.00 ----
        5730 - FIRE STATION 131,698.00 0.00 131,698.23 -0.23 100.00
    03 - MUN INSURANC 47,000.00 0.00 48,317.00 -1,317.00 102.80
    04 - EE BENEFITS 526,068.00 46,888.67 415,373.12 110,694.88 78.96
        5810 - HEALTH INS 269,753.00 27,512.04 234,354.83 35,398.17 86.88
        5815 - ICMA/MPRS 76,310.00 9,427.02 69,976.54 6,333.46 91.70
        5820 - SOC SEC/FICA 108,430.00 9,949.61 68,684.95 39,745.05 63.34
        5825 - WORKER'S COM 42,775.00 0.00 31,760.90 11,014.10 74.25
        5830 - UNEMPLOY 22,000.00 0.00 9,425.90 12,574.10 42.85
        5835 - SICK PAYOUT 4,000.00 0.00 0.00 4,000.00 0.00
        5840 - VOLUNT  INS 1,500.00 0.00 1,020.00 480.00 68.00
        5845 - SAFETY WELL 1,000.00 0.00 0.00 1,000.00 0.00
        5850 - EDUC INCENT 300.00 0.00 150.00 150.00 50.00
    06 - CIP 806,610.00 0.00 806,610.00 0.00 100.00
    07 - RSU 16 6,941,358.59 578,446.55 5,784,465.50 1,156,893.09 83.33
    10 - TIF TO PS 1 704,929.00 0.00 358,396.50 346,532.50 50.84
    11 - TIF TO VILLA 124,397.00 0.00 63,650.00 60,747.00 51.17
    12 - TIF TO PS 2 641,324.00 0.00 328,164.50 313,159.50 51.17
155 - MISC. 105,000.00 0.00 105,000.00 0.00 100.00
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155 - MISC. CONT'D
    10 - MCCONAGHY 0.00 0.00 0.00 0.00 ----
    20 - TRIPP LAKE 0.00 0.00 0.00 0.00 ----
    30 - CAMP CONNOR 105,000.00 0.00 105,000.00 0.00 100.00
160 - COUNTY TAX 785,216.00 0.00 780,897.78 4,318.22 99.45
170 - OVERLAY 40,000.00 0.00 7,924.43 32,075.57 19.81
Final Totals 13,516,789.59 880,093.30 10,925,528.84 2,591,260.75 80.83



Total PW wages 3/29/2018

Budget Budget Budget YTD YTD YTD Unexpended Percent
Account Total Total Balance Spent

130 - PUB WORKS
    01 - PUBLIC WORKS
        5100 - FT WAGES 154,778.00 103,185.00 257,963.00 86,755.40 107,279.24 194,034.64 63,928.36 75.22%
        5110 - OTHER WAGES 12,666.00 6,631.00 19,297.00 8,145.00 2251.00 10,396.00 8,901.00 53.87%
        5120 - OT WAGES 2,200.00 20,000.00 22,200.00 646.01 20,575.19 21,221.20 978.80 95.59%
        6100 - FT WAGE SNOW 103,185.00 107,279.24
        6110 - OTHR WGE SNO 6,631.00 2,251.00
        6120 - OT WAGE SNOW 20,000.00 20,575.19
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400 - PSB TIF 1 595,298.00 17,605.14 532,414.27 62,883.73 89.44
    01 - PSB TIF I 595,298.00 17,605.14 532,414.27 62,883.73 89.44
        5230 - VEHICLES 0.00 0.00 0.00 0.00 ----
        5250 - DEBT SVC 332,624.00 10,195.64 332,623.61 0.39 100.00
        5260 - FINAN OUTLAY 17,429.00 0.00 18,453.22 -1,024.22 105.88
        5265 - PSB 40% PYBK 186,595.00 0.00 96,938.50 89,656.50 51.95
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,500.00 0.00 190.00 2,310.00 7.60
        5410 - EQUIP SUPP 28,000.00 2,531.50 10,365.82 17,634.18 37.02
        5620 - HYDRANT 28,150.00 0.00 20,375.25 7,774.75 72.38
        5650 - CEDC 0.00 4,878.00 15,967.87 -15,967.87 ----
        5660 - $ TO GF 0.00 0.00 37,500.00 -37,500.00 ----
        5800 - FIRE FACILIT 0.00 0.00 0.00 0.00 ----

401 - PSB TIF 2 581,248.00 38,939.52 497,085.22 84,162.78 85.52
    01 - PSB TIF 2 581,248.00 38,939.52 497,085.22 84,162.78 85.52
        5200 - ELECTRICITY 480.00 0.00 0.00 480.00 0.00
        5250 - DEBT SVC 272,538.00 38,939.52 276,512.40 -3,974.40 101.46
        5260 - FINAN OUTLAY 9,749.00 0.00 10,321.29 -572.29 105.87
        5265 - PSB 40% PYBK 251,741.00 0.00 128,932.00 122,809.00 51.22
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,500.00 0.00 0.00 2,500.00 0.00
        5620 - HYDRANT 0.00 0.00 0.00 0.00 ----
        5650 - CEDC 44,240.00 0.00 4,819.53 39,420.47 10.89
        5660 - $ TO GF 0.00 0.00 76,500.00 -76,500.00 ----

402 - DTV TIF 84,620.00 1,622.48 62,871.58 21,748.42 74.30
    01 - DTV TIF 84,620.00 1,622.48 62,871.58 21,748.42 74.30
        5250 - DEBT SVC 51,494.00 1,622.48 51,659.37 -165.37 100.32
        5260 - FINAN OUTLAY 2,361.00 0.00 2,502.13 -141.13 105.98
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,000.00 0.00 0.00 2,000.00 0.00
        5410 - EQUIP SUPP 2,500.00 0.00 0.00 2,500.00 0.00
        5620 - HYDRANT 0.00 0.00 0.00 0.00 ----
        5630 - JTK 50% PYBK 14,505.00 0.00 7,429.00 7,076.00 51.22
        5650 - CEDC 11,760.00 0.00 1,281.08 10,478.92 10.89
        5660 - $ TO GF 0.00 0.00 0.00 0.00 ----

Final Totals 1,261,166.00 58,167.14 1,092,371.07 168,794.93 86.62
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700 - RICKER LIBRA 150,337.00 12,004.80 110,710.00 39,627.00 73.64
    01 - RICKER LIBR. 150,337.00 12,004.80 110,710.00 39,627.00 73.64
        1018 - LIBRARY DIST 0.00 0.00 0.00 0.00 ----
        5100 - FT WAGES 58,178.00 5,512.40 43,577.78 14,600.22 74.90
        5110 - OTHER WAGES 27,244.00 2,555.46 19,119.32 8,124.68 70.18
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
        5130 - ALLOWANCE 680.00 40.00 457.98 222.02 67.35
        5140 - TRAINING 500.00 50.00 170.55 329.45 34.11
        5200 - ELECTRICITY 3,000.00 293.84 2,615.17 384.83 87.17
        5205 - PHONE 1,500.00 118.25 1,073.94 426.06 71.60
        5210 - MAIN-REPAIRS 3,615.00 841.83 2,247.36 1,367.64 62.17
        5220 - HEAT 5,500.00 629.74 3,982.78 1,517.22 72.41
        5225 - WATER 0.00 0.00 0.00 0.00 ----
        5235 - POSTAGE 1,000.00 0.00 710.00 290.00 71.00
        5245 - OFF EQP/FEES 2,000.00 0.00 935.61 1,064.39 46.78
        5255 - TECH MTC 3,285.00 192.00 4,673.75 -1,388.75 142.28
        5309 - MISC EXP 300.00 70.87 733.71 -433.71 244.57
        5330 - DUES/SUBSCR 2,095.00 0.00 1,638.89 456.11 78.23
        5335 - ADVERTISING 0.00 0.00 0.00 0.00 ----
        5345 - BANK FEES 0.00 0.00 16.30 -16.30 ----
        5360 - SPECIAL EVEN 250.00 0.00 232.88 17.12 93.15
        5400 - OFFICE SUPP 2,000.00 77.43 1,917.41 82.59 95.87
        5810 - HEALTH INS 9,467.00 0.00 6,198.88 3,268.12 65.48
        5815 - ICMA/MPRS 2,443.00 0.00 1,310.20 1,132.80 53.63
        5820 - SOC SEC/FICA 6,200.00 0.00 4,293.55 1,906.45 69.25
        7100 - MAGAZINES 1,350.00 0.00 1,435.04 -85.04 106.30
        7105 - BOOKS 11,000.00 856.61 8,531.11 2,468.89 77.56
        7110 - NEWSPAPERS 530.00 70.11 532.66 -2.66 100.50
        7115 - AUDIO BOOKS 2,000.00 0.00 1,476.67 523.33 73.83
        7120 - EBOOKS 700.00 0.00 0.00 700.00 0.00
        7125 - ADULT PROGR 1,700.00 145.84 1,087.57 612.43 63.97
        7130 - CHILD PROGR 2,000.00 77.42 744.36 1,255.64 37.22
        7135 - TEEN PROGR 1,800.00 473.00 996.53 803.47 55.36

Final Totals 150,337.00 12,004.80 110,710.00 39,627.00 73.64
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700 - RICKER LIBRARY 150,337.00 248.60 92,516.94 57,820.06 61.54
    4500 - MISCELLEANEOUS REVENUES 200.00 25.00 171.45 28.55 85.73
    4510 - BANK INTEREST 0.00 0.00 67.05 -67.05 ----
    4515 - AB RICKER TRUST DISTRIBUTION 14,517.00 0.00 10,428.51 4,088.49 71.84
    4516 - JANE RICKER TRUST DISTRIBUTION 49,627.00 0.00 37,101.51 12,525.49 74.76
    4530 - DONATIONS 400.00 14.68 514.40 -114.40 128.60
    4540 - PROGRAM REVENUES 0.00 0.00 0.00 0.00 ----
    4550 - FROM GF 80,068.00 0.00 40,034.00 40,034.00 50.00
    5000 - LIBRARY INVESTMENT ACCOUNT 0.00 0.00 0.00 0.00 ----
    5005 - NON RESIDENT REGISTRATION 300.00 0.00 225.00 75.00 75.00
    5010 - DONATIONS DEDICATED 1,800.00 0.00 1,260.00 540.00 70.00
    5015 - OVERDUES 1,500.00 52.90 1,078.80 421.20 71.92
    5020 - PHOTOCOPIES 300.00 26.40 326.95 -26.95 108.98
    5025 - BOOK SALES 350.00 20.92 217.42 132.58 62.12
    5030 - PRINTER 400.00 32.70 371.85 28.15 92.96
    5035 - FAX 750.00 25.00 486.00 264.00 64.80
    5040 - INTER LIBRARY LOAN 125.00 51.00 234.00 -109.00 187.20
    5045 - DAMAGED BOOK REIMBURSEMENT 0.00 0.00 0.00 0.00 ----

Final Totals 150,337.00 248.60 92,516.94 57,820.06 61.54



POLAND CONSERVATION COMMISSION FUNDS

POLAND CONSERVATION COMMISSION
3/29/2018

OPERATIONAL CIP Conservation Land
FY17 Ending Balance $5,169.16 $2,974.00
FY18 Town Appropriation $2,000.00
Leftover Easement Funds $5,515.25
Tree Growth Penalty $12,562.00
HOP NEFF ($5,903.00)
Joseph F. Neville ($2,425.00)
YEAR TO DATE TOTAL $4,356.41 $15,536.00



 
 

 

Town of Poland 
 

 
 

Fuel 

Request for Proposals 
 

 

The Town of Poland is seeking proposals for fuel.  The enclosed bid form must be used, and bidders must 
observe all required state and federal laws and policies.  The Town of Poland owns diesel and gasoline tanks, but 
does not own any propane tanks. 
 
If you have any questions please contact Town Manager Matthew Garside at (207) 998-4601 or by email at 
mgarside@polandtownoffice.org.  Sealed bids must be received on or before 11:00 AM on Thursday, April 26, 
2018 at which time bids will be opened and read publicly.  Envelopes must be clearly labeled “FUEL BID – 
POLAND”, Attention: Town Manager, Town of Poland, 1231 Maine Street, Poland, Maine 04274. E-mailed bids 
are acceptable and may be sent to mgarside@polandtownoffice.org.     
 
The Board of Selectpersons will review all bids received on Tuesday, May 1, 2018.  The Board of Selectpersons 
will consider all proposals in their entirety.  The Town of Poland reserves the right to accept or reject any or all 
bids and shall consider what is in the best interest of the Town of Poland in accepting a bid, whether or not said 
bid offers the lowest price.   
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Town of Poland Fuel RFP 

Town of Poland:  Request for Proposals                                                                                                           Page 2 of 2 

 

 
OFFICIAL BID FORM  

 
 
DATE: ______________ COMPANY NAME: ___________________________________________________ 
 
COMPANY ADDRESS: _______________________________________________________________________ 
 
COMPANY PHONE: _____________________________ CONTACT PERSON:  _________________________ 
 
EMAIL ADDRESS: __________________________________________________________________________ 
 
COST PER UNIT PRICE.  The cost per unit price shall include everything required to fulfill the condition of the 
contract.  
 
A. Start and End Date of Contract Agreement: __________________________________________________ 
 
B.  Please Bid on the following which your company can provide: 

 
USAGE       COST PER GALLON  FIXED 
 
a. Propane – Approximately 9,500 gallons annually. $ _______________  ______ 

(7) Town property locations 
 

b. #2 Heating Fuel – Approximately 7,500 gallons  $ _______________  ______ 
annually  which includes General Assistance  
usage/delivery. (5) Town property locations 

 
c. Unleaded Gasoline – Approximately 15,000 gallons $ _______________  ______ 

annually.  Tank is located at Public Works. 
 

d. Diesel Fuel – Approximately 60,000 gallons   $ ______________  ______ 
annually.  Tank is located at Public Works. 
 

C.  Cost to change out propane tanks and do any testing that is required:  ________________________ 
 
 
 
BIDDER: 
 
________________________________________________ Date:  __________________________  
Signature of Authorized Representative 
 
________________________________________________ Date:  __________________________ 
Signature Company Clerk/Witness 
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