
Board of Selectpersons 
Tuesday, March 20, 2018 

7:00 PM - Town Office Conference Room 

CALL TO ORDER / PLEDGE OF ALLEGIANCE 

APPOINTMENTS & RESIGNATIONS 
Resignation of Jesse Childs from the Planning Board 
Appointment of current Alternate to Regular Planning Board Member – Mark Weinberg 
Application from John Kiel for CEDC 

MINUTES 
March 6, 2018 
March 9, 2018 

RECOGNITION OF VISITORS - ITEMS NOT ON THE AGENDA 

REPORTS 
Town Manager Report 
Financial Reports  
Department Reports  

COMMUNICATIONS 
HM Payson Reports 

OLD BUSINESS 

NEW BUSINESS 
Senior Tax Assistance Discussion 
Recycling RFP Results 
Schedule Municipal Complex Hearing 
Budget Message Review 
Spirit of America Award Nominations 
Ballard Nash Award Nominations 
Election Clerk Appointments 

PAYABLES  

ANY OTHER BUSINESS 

CALENDAR  

ADJOURNMENT 

SELECTPERSONS ACTIVE LIST 
Spectrum Franchise Agreement 
Revision Solar Energy – Revisit in May 
Senior Tax Assistance 
Comprehensive Plan Update 
TIF Amendments 
RSU 16 Liaison 

OPEN COMMITTEE/BOARD SEATS 
Board of Appeals – 4 vacancies 
Planning Board – 1 vacancy 
Library Trustees – 1 vacancy 



1 

Town of Poland 

Memo 
To: Board of Selectpersons 

From:  Nikki Pratt, Executive Assistant 

CC: 

Date: 3/16/2018 

RE: Planning Board Resignation 

Planning Board member Jesse Childs gave verbal notice to Administrative Assistant Sarah Merrill on 
March 13, 2018 that he no longer wishes to be on the Planning Board and would like to resign 
his position. 

We request that the Board appoint Alternate Mark Weinberg as a regular Planning Board 
Member with no change in his term expiration date.
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POLAND BOARD OF SELECTPERSONS 
MINUTES OF MEETING 

March 6, 2018 
 
CALL TO ORDER/PLEDGE OF ALLEGIANCE – Chairperson Tetenman called the meeting to order 
at 7:00 PM with Selectperson Walter Gallagher, Mary-Beth Taylor, Janice Kimball and James Walker, 
Jr. present.   
 

MINUTES – Selectperson Kimball moved to approve the minutes from the February 20, 2018 meeting 
as presented.  Selectperson Taylor seconded the motion.  Discussion: None 
Vote:  5-yes  0-no   
 
RECOGNITION OF VISITORS (A list of visitors who attended the meeting are attached)  
 
REPORTS  
Town Manager Report 
 
Financial Reports – Selectperson Taylor moved to approve the financial reports as presented.  
Selectperson Gallagher seconded the motion.  Discussion: None 
Vote:  5-yes  0-no    
 
COMMUNICATIONS – None 
 
OLD BUSINESS – Review of Municipal Complex Funding Options – The Board reviewed information 
submitted by the Finance Director on the average amount of money that currently falls back into the 
Undesignated Fund Balance (UFB) at the end of each Fiscal Year.  The Board stated that funding the 
Municipal Complex from the UFB may be an option available.  This information will be presented during 
the Municipal Complex Public Hearing. 
 
NEW BUSINESS – Excavator RFP Results – Selectperson Taylor moved to award the Excavator RFP 
to Chappell Tractor for the amount of $59,900.  Selectperson Walker seconded the motion.  Discussion: 
None 
Vote:  5-yes  0-no 
 

Approval of Posted Roads – Selectperson Taylor moved to approve the Road Commissioners 
recommendation to post the roads effective immediately.  Selectperson Gallagher seconded the 
motion.  Discussion: None 
Vote:  5-yes  0-no 
 
White Oak Hill Cemetery Fencing Discussion – Public Works Director, Adam Strout and Town Manager, 
Matt Garside recommend that using funds from the Cemetery Trust account that we replace and repair 
the fencing around the White Oak Hill Cemetery.  Selectperson Gallagher moved to approve and 
expenditure of up to $6,000 to repair the White Oak Hill cemetery fence using the trust fund.  
Selectperson Taylor seconded the motion.  Discussion: None 
Vote:  5-yes  0-no 
 
Signing of the Annual Town Meeting Warrant – Selectperson Kimball moved to authorize the Board to 
sign the Annual Town Meeting warrant for April 6th and 7th as presented.  Selectperson Taylor seconded 
the motion.  Discussion: None 
Vote:  5-yes  0-no 
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PAYABLES – Motion by Selectperson Kimball to approve the bills payable in the amount of 
$807,629.06.  Selectperson Taylor seconded the motion.  Discussion: None 
Vote:  5-yes  0-no   
 
ANY OTHER BUSINESS – Consensus of the Board was to have Town Manager, Matt Garside compile 
further information regarding converting street lights to LED lighting.   
 
ADJOURN – Selectperson Taylor moved to adjourn.  Selectperson Walker seconded the motion.  
Discussion: None 
Vote:  5 -yes  0-no   
 
Recorded by:  Nikki M. Pratt 

 
 
 
 

Board of Selectpersons 
 

 
      ________________________________                 ________________________________ 
      Walter J. Gallagher, Vice -Chairperson  Janice A. Kimball 
 
 
      ________________________________                 ________________________________ 
      Stanley L. Tetenman, Chairperson             James G. Walker, Jr. 
 
 
      ________________________________ 
      Mary-Beth Taylor  
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POLAND BOARD OF SELECTPERSONS 
MINUTES OF MEETING 

March 9, 2018 
EMERGENCY MEETING 

 
CALL TO ORDER/PLEDGE OF ALLEGIANCE – Chairperson Tetenman called the meeting to order 
at 9:00 AM with Selectperson Mary-Beth Taylor, and James Walker, Jr. present.   
 

OLD BUSINESS – Signing Annual Town Meeting Warrant – Selectperson Taylor moved to reconsider 
the motion that was made at the March 6, 2018 meeting that authorized the Board to sign the Annual 
Town Meeting Warrant for April 6th and 7th.  Selectperson Walker seconded the motion.  Discussion: 
An article relating to the proposed Retail Marijuana Moratorium Ordinance was not included in the 
presented warrant.  Also of note is that Board member Gallagher did bring to the attention of the Board 
that they could wait until the next scheduled meeting to resign the warrant, however also noted was 
that if for some reason the warrant was unable to be signed at the next meeting or something happened 
and it did not get posted the next day we would not be in compliance with the posting guidelines. 
Vote:  3-yes  0-no 
 
Selectperson Taylor moved to authorize the Board to sign the Annual Town Meeting warrant for April 
6th and 7th as presented, with the inclusion of the missing article.  Selectperson Walker seconded the 
motion.  Discussion: None 
Vote:  3-yes  0-no 
 
ADJOURN – Selectperson Taylor moved to adjourn.  Selectperson Walker seconded the motion.  
Discussion: None 
Vote:  3 -yes  0-no   
 
Recorded by:  Nikki M. Pratt 

 
 
 
 

Board of Selectpersons 
 

 
      ________________________________                 ________________________________ 
      Walter J. Gallagher, Vice -Chairperson  Janice A. Kimball 
 
 
      ________________________________                 ________________________________ 
      Stanley L. Tetenman, Chairperson             James G. Walker, Jr. 
 
 
      ________________________________ 
      Mary-Beth Taylor  
 
 
 
 
 



Town Manager Report 20 March 

 

 Code Enforcement Officer.  Completed radon exam.  Shore Land Zoning and Land Use 

Code exams received – last exams required. 

 

 Sand/salt.  PWC reports that we have enough sand/salt for several more storms 

depending on severity. 

 

 LED Streetlights.  Representative from Real Term Energy will be at the 3 April meeting. 

 

 Qualified Opportunity Zone.  Working with State legislative representatives to obtain 

designation.  New tax law allows Governor to nominate 31 towns in Maine.   

 

 Electric Vehicle Charging Station. Grant money received by Center for an Ecology Based 

Economy.  We are first on the list for installation. 

 

 Excavator.  Delivered. 

 



 
 
TO:  Matt Garside, Town Manager 
FROM: Sharon Chammings, Finance Director 
DATE:   March 15, 2018 
RE:  Financial Statements for FY2018 
 
 
 
 
We are 35 weeks (71.2%) into FY2018; 75.13% of budgeted expenditures have been 
spent and 92.38% of budgeted revenues have been received. 
 
The overall budgeted expenses only went up 0.69% in the past 2 weeks, while the 
revenues increased by 3.81%. 
 



BI-WEEKLY REVENUE REPORT
Fund: 10

March
Budget Curr Mnth YTD Uncollected Percent

Account Net Net Net Balance Collected
    4010 - TOWN REPORT/NEWSLETTER AD 750.00 0.00 0.00 750.00 0.00

    4015 - FOAA REVENUE 0.00 0.00 0.00 0.00 ----

    4020 - CASH REPORTING SHORT-OVER 0.00 0.02 76.86 -76.86 ----

    4030 - CD DEBRIS 0.00 0.00 0.00 0.00 ----

    4050 - CEMETERY TRUST FUND ASSES 0.00 0.00 0.00 0.00 ----

    4060 - CABLE TV FRANCHISE DISTRI 47,000.00 0.00 56,149.41 -9,149.41 119.47

    4070 - URBAN RURAL INITIATIVE (LRAP) 70,000.00 0.00 73,692.00 -3,692.00 105.27

    4080 - MMWAC MEMBER DISTRIBUTION 0.00 0.00 0.00 0.00 ----

    4090 - MISC STATE DISTRIBUTIONS 0.00 0.00 0.00 0.00 ----

    4100 - STATE PARK DISTRIBUTIONS 5,000.00 0.00 0.00 5,000.00 0.00

    4110 - STATE REVENUE DISTRIBUTIO 215,940.00 0.00 150,992.23 64,947.77 69.92

    4120 - STATE TREE GROWTH FEE DIS 15,500.00 0.00 13,821.52 1,678.48 89.17

    4130 - BOAT EXCISE 12,000.00 200.00 2,659.40 9,340.60 22.16

    4140 - MOTOR VEHICLE EXCISE 1,050,000.00 70,252.12 813,964.40 236,035.60 77.52

    4150 - AMBULANCE SERVICE FEES 160,000.00 -1,258.76 117,984.76 42,015.24 73.74

    4151 - AMBULANCE MECHANIC FALLS 40,000.00 0.00 25,136.90 14,863.10 62.84

    4155 - FIRE COPY REVENUE 0.00 0.00 0.00 0.00 ----

    4160 - ANIMAL LICENSE FEES & FIN 3,000.00 245.00 2,486.00 514.00 82.87

    4170 - BUSINESS REGISTRATION FEE 1,000.00 20.00 110.00 890.00 11.00

    4180 - CODE ENFORCEMENT FEES 40,000.00 1,672.50 28,745.30 11,254.70 71.86

    4185 - COURT JUDGMENT INCOME 0.00 0.00 487.30 -487.30 ----

    4190 - CUSTOMER SERVICE FEES 1,000.00 20.70 654.48 345.52 65.45

    4195 - HERITAGE VIDEO REVENUE 0.00 0.00 0.00 0.00 ----

    4200 - ELECTRICAL PERMIT FEES 7,500.00 128.80 2,220.06 5,279.94 29.60

    4210 - INLAND FISHERIES AGENT FE 2,500.00 22.00 1,316.75 1,183.25 52.67

    4220 - LIEN FEES 11,000.00 143.90 8,813.19 2,186.81 80.12

    4230 - MOTOR VEHICLE FEES 21,000.00 665.00 12,415.00 8,585.00 59.12

    4240 - PLUMBING PERMIT FEES 11,000.00 162.50 6,375.00 4,625.00 57.95

    4245 - FIRE PERMIT FEES 200.00 0.00 36.00 164.00 18.00

    4250 - RETURN CHECK FEES 900.00 0.00 199.60 700.40 22.18

    4260 - SNOWMOBILE REGISTRATION F 1,100.00 0.00 1,287.59 -187.59 117.05

    4270 - SOLID WASTE SERVICE FEES 19,000.00 264.50 13,238.50 5,761.50 69.68

    4280 - TOWN BUILDINGS RENTAL FEES 750.00 150.00 992.50 -242.50 132.33

    4285 - NON RESIDENT RECREATION FEES 1,000.00 0.00 0.00 1,000.00 0.00

    4290 - VITAL STATISTICS 4,000.00 39.00 3,344.60 655.40 83.62

    4295 - NON RESIDENT BEACH PERMITS 900.00 0.00 355.00 545.00 39.44

    4300 - RSU16 Garage Bay Maintenance 5,000.00 0.00 3,806.25 1,193.75 76.13

    4310 - GENERAL ASSIST REIMBURSEM 5,000.00 0.00 0.00 5,000.00 0.00

    4320 - HOMESTEAD REIMBURSEMENT 135,000.00 0.00 180,774.00 -45,774.00 133.91

    4330 - VETERANS EXEMPT REIMBURSE 3,600.00 0.00 0.00 3,600.00 0.00

    4335 - INSURANCE REIMBURSEMENTS 0.00 0.00 4,910.00 -4,910.00 ----

    4340 - SOLID WASTE REVENUES 6,000.00 -238.77 7,145.86 -1,145.86 119.10

    4350 - SALE OF TIMBER 0.00 0.00 0.00 0.00 ----

    4360 - TAX ACQUIRED PROPERTY 0.00 0.00 0.00 0.00 ----

    4370 - TAX COMMITMENT REVENUE 0.00 0.00 10,718,396.86 -10,718,396.86 ----

    4380 - GAIN ON TAX ACQUIRED PROP 0.00 0.00 0.00 0.00 ----

    4390 - TAX PENALTY INTEREST 35,000.00 393.32 15,303.67 19,696.33 43.72

    4400 - PAYMENTS IN LIEU OF TAXES 0.00 0.00 0.00 0.00 ----

    4420 - TIF REVENUES 0.00 0.00 114,000.00 -114,000.00 ----

    4430 - USE OF CEMETERY FUNDS 0.00 0.00 0.00 0.00 ----

    4440 - USE OF RESERVES 0.00 0.00 0.00 0.00 ----

    4450 - USE OF TIF FUNDS 0.00 0.00 0.00 0.00 ----

    4460 - USE OF UNDESIGNATED FB 105,000.00 0.00 0.00 105,000.00 0.00

    4470 - USE OF DESIGNATED FB 0.00 0.00 0.00 0.00 ----

    4480 - T&M COMMERCIAL FUNDING 0.00 0.00 0.00 0.00 ----

    4490 - MISCELLANEOUS GRANTS REVENUES 0.00 0.00 575.08 -575.08 ----

    4500 - MISCELLANEOUS REVENUES 5,000.00 0.00 355.65 4,644.35 7.11

    4510 - INVESTMENT INTEREST 9,000.00 0.00 8,485.52 514.48 94.28

    4520 - SALE OF ASSETS 0.00 0.00 0.00 0.00 ----

    4530 - RESCUE CONTRACTUAL WRITE 0.00 0.00 0.00 0.00 ----

    4540 - BETE REIMBURSEMENT 320,000.00 0.00 403,659.00 -83,659.00 126.14

    4550 - FIRE BOND REVENUE 0.00 0.00 0.00 0.00 ----

    5000 - CAMP CONNOR OPERATION DONATION 0.00 5,000.00 16,390.00 -16,390.00 ----

    5001 - CAMP CONNOR PAYBACK FROM REC 0.00 0.00 0.00 0.00 ----

Final Totals 2,370,640.00 77,881.83 12,811,356.24 -10,440,716.24 540.42

    4370 - TAX COMMITMENT REVENUE 0.00 0.00 10,718,396.86 -10,718,396.86 ----

    4460 - USE OF UNDESIGNATED FB 105,000.00 0.00 0.00 105,000.00 0.00

Budgeted Totals 2,265,640.00 77,881.83 2,092,959.38 172,680.62 92.38%



BI-WEEKLY EXPENSE REPORT
March

Fund: 102:46 PM
Poland

Page 1
03/15/2018

Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

110 - ADMINISTRATI 554,268.00 28,699.16 395,550.16 158,717.84 71.36
    01 - ADMIN 406,710.00 23,127.18 281,453.04 125,256.96 69.20
    05 - CONTRACTED 85,270.00 2,606.00 67,338.96 17,931.04 78.97
    06 - BLDGS & GRND 50,126.00 2,715.98 39,357.12 10,768.88 78.52
    07 - CABLE TV 12,162.00 250.00 7,401.04 4,760.96 60.85
120 - COMM SERVCS 281,927.00 8,796.57 166,384.57 115,542.43 59.02
    01 - PLANNING&DEV 99,802.00 3,657.72 61,291.40 38,510.60 61.41
    02 - RECREATION 72,237.00 3,985.89 50,599.81 21,637.19 70.05
    03 - HEALTH OFFCR 2,145.00 152.96 1,036.32 1,108.68 48.31
    04 - BEACH MAINT 3,675.00 0.00 2,915.49 759.51 79.33
    05 - CONSERVATION 10,000.00 0.00 3,000.00 7,000.00 30.00
    06 - GENL ASSIST 10,000.00 0.00 2,407.90 7,592.10 24.08
    08 - SOC SERVC AG 4,000.00 0.00 4,000.00 0.00 100.00
    09 - RICKER LIB 80,068.00 0.00 40,034.00 40,034.00 50.00
    10 - BALL FIELD M 0.00 0.00 0.00 0.00 ----
    11 - CAMPCONNOR 0.00 1,000.00 1,099.65 -1,099.65 ----
130 - PUB WORKS 763,136.00 32,276.54 572,101.19 191,034.81 74.97
    01 - PUBLIC WORKS 565,720.00 23,737.59 427,359.92 138,360.08 75.54
    02 - SOLID WASTE 197,416.00 8,538.95 144,741.27 52,674.73 73.32
140 - PUB SAFETY 979,926.00 38,436.47 740,674.97 239,251.03 75.58
    01 - FIRE RESCUE 655,794.00 35,446.07 499,808.94 155,985.06 76.21
    02 - LAW ENFORCEM 240,096.00 34.99 175,529.34 64,566.66 73.11
    03 - DISPATCHING 39,586.00 108.84 31,795.40 7,790.60 80.32
    04 - ANIMAL CTRL 10,000.00 225.00 8,596.60 1,403.40 85.97
    05 - STREET LIGHT 14,000.00 1,402.82 10,642.58 3,357.42 76.02
    06 - FIREHYDRANTS 15,000.00 1,218.75 10,968.75 4,031.25 73.13
    07 - EMER MANGMT 5,450.00 0.00 3,333.36 2,116.64 61.16
150 - FINAN SERVCS 10,007,316.59 6,844.27 7,386,416.92 2,620,899.67 73.81
    01 - CONTINGENCY 0.00 0.00 0.00 0.00 ----
    02 - DEBT 215,630.00 0.00 204,489.21 11,140.79 94.83
    03 - MUN INSURANC 47,000.00 0.00 48,317.00 -1,317.00 102.80
    04 - EE BENEFITS 526,068.00 6,844.27 370,770.76 155,297.24 70.48
    06 - CIP 806,610.00 0.00 806,610.00 0.00 100.00
    07 - RSU 16 6,941,358.59 0.00 5,206,018.95 1,735,339.64 75.00
    10 - TIF TO PS 1 704,929.00 0.00 358,396.50 346,532.50 50.84
    11 - TIF TO VILLA 124,397.00 0.00 63,650.00 60,747.00 51.17
    12 - TIF TO PS 2 641,324.00 0.00 328,164.50 313,159.50 51.17
155 - MISC. 105,000.00 0.00 105,000.00 0.00 100.00
160 - COUNTY TAX 785,216.00 0.00 780,897.78 4,318.22 99.45
170 - OVERLAY 40,000.00 0.00 7,924.43 32,075.57 19.81
Final Totals 13,516,789.59 115,053.01 10,154,950.02 3,361,839.57 75.13
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Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

110 - ADMINISTRATI 554,268.00 28,699.16 395,550.16 158,717.84 71.36
    01 - ADMIN 406,710.00 23,127.18 281,453.04 125,256.96 69.20
        5100 - FT WAGES 304,838.00 19,610.41 211,589.91 93,248.09 69.41
        5110 - OTHER WAGES 8,004.00 0.00 1,977.33 6,026.67 24.70
        5120 - OT WAGES 1,000.00 77.03 693.30 306.70 69.33
        5130 - ALLOWANCE 4,795.00 231.25 3,727.63 1,067.37 77.74
        5140 - TRAINING 2,625.00 0.00 1,372.86 1,252.14 52.30
        5200 - ELECTRICITY 8,500.00 0.00 5,967.33 2,532.67 70.20
        5205 - PHONE 3,840.00 325.91 2,921.97 918.03 76.09
        5215 - INTERNET 1,600.00 0.00 1,161.30 438.70 72.58
        5220 - HEAT 12,500.00 1,106.11 13,362.35 -862.35 106.90
        5225 - WATER 1,800.00 133.76 1,357.73 442.27 75.43
        5235 - POSTAGE 11,355.00 0.00 8,884.02 2,470.98 78.24
        5320 - REG OF DEEDS 7,500.00 444.00 6,346.00 1,154.00 84.61
        5330 - DUES/SUBSCR 16,030.00 0.00 9,659.56 6,370.44 60.26
        5335 - ADVERTISING 1,350.00 666.39 2,039.63 -689.63 151.08
        5340 - PRINTING 7,205.00 0.00 304.48 6,900.52 4.23
        5345 - BANK FEES 200.00 0.00 450.00 -250.00 225.00
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5360 - SPECIAL EVEN 3,500.00 0.00 2,092.00 1,408.00 59.77
        5400 - OFFICE SUPP 7,500.00 532.32 5,755.20 1,744.80 76.74
        5415 - ELECTION SUP 2,568.00 0.00 1,790.44 777.56 69.72
        5420 - GRNDS SUPP 0.00 0.00 0.00 0.00 ----
    05 - CONTRACTED 85,270.00 2,606.00 67,338.96 17,931.04 78.97
        5160 - ASSESS AGENT 32,500.00 2,375.00 21,375.00 11,125.00 65.77
        5245 - OFF EQP/FEES 24,270.00 231.00 25,115.51 -845.51 103.48
        5305 - AUDIT 13,500.00 0.00 7,500.00 6,000.00 55.56
        5315 - LEGAL 15,000.00 0.00 13,420.05 1,579.95 89.47
        5325 - PLANNING 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5355 - PAYROLL SERV 0.00 0.00 -71.60 71.60 ----
    06 - BLDGS & GRND 50,126.00 2,715.98 39,357.12 10,768.88 78.52
        5100 - FT WAGES 32,771.00 1,792.00 22,490.53 10,280.47 68.63
        5120 - OT WAGES 0.00 378.00 1,613.12 -1,613.12 ----
        5420 - GRNDS SUPP 17,355.00 545.98 15,253.47 2,101.53 87.89
    07 - CABLE TV 12,162.00 250.00 7,401.04 4,760.96 60.85
        5110 - OTHER WAGES 8,227.00 0.00 5,151.04 3,075.96 62.61
        5245 - OFF EQP/FEES 500.00 0.00 0.00 500.00 0.00
        5350 - PROF SERVICE 3,300.00 250.00 2,250.00 1,050.00 68.18
        5400 - OFFICE SUPP 135.00 0.00 0.00 135.00 0.00

120 - COMM SERVCS 281,927.00 8,796.57 166,384.57 115,542.43 59.02
    01 - PLANNING&DEV 99,802.00 3,657.72 61,291.40 38,510.60 61.41
        5100 - FT WAGES 58,710.00 2,766.72 34,045.47 24,664.53 57.99
        5110 - OTHER WAGES 23,792.00 891.00 19,878.84 3,913.16 83.55
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
        5130 - ALLOWANCE 5,000.00 0.00 2,259.74 2,740.26 45.19
        5140 - TRAINING 1,000.00 0.00 679.50 320.50 67.95
        5245 - OFF EQP/FEES 2,600.00 0.00 2,000.00 600.00 76.92
        5325 - PLANNING 7,500.00 0.00 1,957.85 5,542.15 26.10
        5330 - DUES/SUBSCR 1,200.00 0.00 470.00 730.00 39.17
    02 - RECREATION 72,237.00 3,985.89 50,599.81 21,637.19 70.05
        5100 - FT WAGES 57,755.00 3,064.32 39,686.23 18,068.77 68.71
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Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

120 - COMM SERVCS CONT'D
        5110 - OTHER WAGES 14,482.00 921.57 10,913.58 3,568.42 75.36
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
    03 - HEALTH OFFCR 2,145.00 152.96 1,036.32 1,108.68 48.31
        5110 - OTHER WAGES 1,325.00 152.96 1,036.32 288.68 78.21
        5130 - ALLOWANCE 300.00 0.00 0.00 300.00 0.00
        5410 - EQUIP SUPP 520.00 0.00 0.00 520.00 0.00
    04 - BEACH MAINT 3,675.00 0.00 2,915.49 759.51 79.33
        5110 - OTHER WAGES 2,550.00 0.00 2,420.00 130.00 94.90
        5210 - MAIN-REPAIRS 1,125.00 0.00 495.49 629.51 44.04
    05 - CONSERVATION 10,000.00 0.00 3,000.00 7,000.00 30.00
        5210 - MAIN-REPAIRS 0.00 0.00 0.00 0.00 ----
        5311 - LAKE PROTECT 3,000.00 0.00 3,000.00 0.00 100.00
        5312 - PCC 2,000.00 0.00 0.00 2,000.00 0.00
        5313 - CONS DAM REP 5,000.00 0.00 0.00 5,000.00 0.00
        5325 - PLANNING 0.00 0.00 0.00 0.00 ----
    06 - GENL ASSIST 10,000.00 0.00 2,407.90 7,592.10 24.08
    08 - SOC SERVC AG 4,000.00 0.00 4,000.00 0.00 100.00
    09 - RICKER LIB 80,068.00 0.00 40,034.00 40,034.00 50.00
    10 - BALL FIELD M 0.00 0.00 0.00 0.00 ----
    11 - CAMPCONNOR 0.00 1,000.00 1,099.65 -1,099.65 ----
130 - PUB WORKS 763,136.00 32,276.54 572,101.19 191,034.81 74.97
    01 - PUBLIC WORKS 565,720.00 23,737.59 427,359.92 138,360.08 75.54
        5100 - FT WAGES 154,778.00 138.32 85,648.84 69,129.16 55.34
        5110 - OTHER WAGES 12,666.00 0.00 8,145.00 4,521.00 64.31
        5120 - OT WAGES 2,200.00 0.00 646.01 1,553.99 29.36
        5130 - ALLOWANCE 6,000.00 0.00 4,432.60 1,567.40 73.88
        5140 - TRAINING 750.00 0.00 55.55 694.45 7.41
        5200 - ELECTRICITY 5,000.00 0.00 3,538.06 1,461.94 70.76
        5205 - PHONE 500.00 33.06 304.91 195.09 60.98
        5210 - MAIN-REPAIRS 10,000.00 528.28 3,523.09 6,476.91 35.23
        5215 - INTERNET 800.00 0.00 719.55 80.45 89.94
        5220 - HEAT 4,000.00 510.28 2,385.89 1,614.11 59.65
        5225 - WATER 400.00 27.47 165.17 234.83 41.29
        5230 - VEHICLES 19,500.00 0.00 13,019.58 6,480.42 66.77
        5240 - GAS/DIESEL 18,000.00 0.00 13,236.17 4,763.83 73.53
        5330 - DUES/SUBSCR 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 750.00 0.00 750.00 0.00 100.00
        5365 - PHYS/DRUG SC 1,500.00 0.00 290.00 1,210.00 19.33
        5375 - RENTAL EQUIP 17,900.00 0.00 17,900.00 0.00 100.00
        5380 - CATCHBS CLN 3,600.00 0.00 3,225.00 375.00 89.58
        5390 - TREE CUTTING 2,500.00 0.00 2,380.00 120.00 95.20
        5400 - OFFICE SUPP 0.00 0.00 0.00 0.00 ----
        5430 - ROAD SUPP 0.00 0.00 0.00 0.00 ----
        5435 - PROT CLOTHIN 1,200.00 0.00 364.04 835.96 30.34
        5445 - CULVERTS 8,000.00 0.00 7,998.05 1.95 99.98
        5450 - EROSION MAT 6,000.00 0.00 4,483.19 1,516.81 74.72
        5452 - ROAD STRIPIN 9,000.00 0.00 0.00 9,000.00 0.00
        5455 - GRAVEL 15,000.00 0.00 14,999.97 0.03 100.00
        5460 - SURF PATCH 9,000.00 2,057.81 7,460.75 1,539.25 82.90
        5475 - SIGNS 3,500.00 0.00 1,018.22 2,481.78 29.09
        5480 - TOOLS, PARTS 2,800.00 0.00 2,763.64 36.36 98.70
        5485 - WELDING SUP 300.00 0.00 241.97 58.03 80.66
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130 - PUB WORKS CONT'D
        5490 - MEDICAL SUP 0.00 0.00 0.00 0.00 ----
        6100 - FT WAGE SNOW 103,185.00 14,662.80 97,527.02 5,657.98 94.52
        6110 - OTHR WGE SNO 6,631.00 -1.50 1,831.50 4,799.50 27.62
        6120 - OT WAGE SNOW 20,000.00 1,787.57 20,347.03 -347.03 101.74
        6230 - VEHICLES SNO 19,500.00 721.70 15,222.29 4,277.71 78.06
        6240 - GAS/DSL SNOW 24,300.00 0.00 21,768.33 2,531.67 89.58
        6375 - RENT EQ SNOW 1,800.00 0.00 1,800.00 0.00 100.00
        6450 - EROS MAT SNO 600.00 0.00 0.00 600.00 0.00
        6455 - GRAVEL SNOW 1,800.00 0.00 435.23 1,364.77 24.18
        6460 - SURF PAT SNO 1,000.00 1,000.00 1,000.00 0.00 100.00
        6465 - SALT SNO&ICE 52,000.00 1,993.80 52,223.28 -223.28 100.43
        6467 - SAND SNO&ICE 7,500.00 0.00 7,220.00 280.00 96.27
        6470 - CUT EDGE SNO 10,000.00 0.00 7,131.81 2,868.19 71.32
        6475 - SIGNS SNO&IC 660.00 278.00 278.00 382.00 42.12
        6480 - TLS/PART SNO 700.00 0.00 630.18 69.82 90.03
        6485 - WELD SUP SNO 400.00 0.00 250.00 150.00 62.50
    02 - SOLID WASTE 197,416.00 8,538.95 144,741.27 52,674.73 73.32
        5100 - FT WAGES 64,176.00 3,552.88 45,719.43 18,456.57 71.24
        5110 - OTHER WAGES 16,000.00 1,280.00 16,770.92 -770.92 104.82
        5120 - OT WAGES 0.00 0.00 15.98 -15.98 ----
        5130 - ALLOWANCE 1,500.00 0.00 649.98 850.02 43.33
        5140 - TRAINING 150.00 0.00 55.55 94.45 37.03
        5200 - ELECTRICITY 3,000.00 0.00 2,313.05 686.95 77.10
        5205 - PHONE 340.00 38.54 345.57 -5.57 101.64
        5210 - MAIN-REPAIRS 2,000.00 0.00 286.27 1,713.73 14.31
        5220 - HEAT 800.00 0.00 430.05 369.95 53.76
        5230 - VEHICLES 1,000.00 0.00 1,346.23 -346.23 134.62
        5240 - GAS/DIESEL 1,000.00 0.00 1,413.34 -413.34 141.33
        5270 - MSW TIPPING 60,000.00 2,126.26 42,259.52 17,740.48 70.43
        5275 - RECY & PULL 30,000.00 882.00 20,081.00 9,919.00 66.94
        5280 - TIRE DISPOS 1,000.00 0.00 948.88 51.12 94.89
        5285 - BULK & GRIND 10,000.00 0.00 9,574.27 425.73 95.74
        5290 - HHW DISP 1,000.00 659.27 1,244.53 -244.53 124.45
        5296 - COMPOSTING 900.00 0.00 602.00 298.00 66.89
        5330 - DUES/SUBSCR 500.00 0.00 291.00 209.00 58.20
        5410 - EQUIP SUPP 1,000.00 0.00 55.35 944.65 5.54
        5420 - GRNDS SUPP 2,800.00 0.00 148.05 2,651.95 5.29
        5480 - TOOLS, PARTS 250.00 0.00 190.30 59.70 76.12

140 - PUB SAFETY 979,926.00 38,436.47 740,674.97 239,251.03 75.58
    01 - FIRE RESCUE 655,794.00 35,446.07 499,808.94 155,985.06 76.21
        5100 - FT WAGES 232,050.00 13,749.22 165,621.53 66,428.47 71.37
        5110 - OTHER WAGES 262,644.00 16,438.65 203,011.25 59,632.75 77.30
        5120 - OT WAGES 16,500.00 1,729.72 20,724.20 -4,224.20 125.60
        5130 - ALLOWANCE 3,350.00 0.00 607.50 2,742.50 18.13
        5140 - TRAINING 9,000.00 499.99 4,983.51 4,016.49 55.37
        5200 - ELECTRICITY 12,000.00 0.00 8,898.86 3,101.14 74.16
        5205 - PHONE 4,500.00 350.06 3,195.93 1,304.07 71.02
        5210 - MAIN-REPAIRS 0.00 0.00 0.00 0.00 ----
        5220 - HEAT 9,000.00 707.15 10,477.67 -1,477.67 116.42
        5225 - WATER 1,500.00 142.37 1,382.31 117.69 92.15
        5230 - VEHICLES 17,000.00 35.40 21,207.53 -4,207.53 124.75
        5240 - GAS/DIESEL 10,800.00 0.00 6,925.31 3,874.69 64.12



BI-WEEKLY EXPENSE REPORT
March

Fund: 102:49 PM
Poland

Page 4
03/15/2018

Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

140 - PUB SAFETY CONT'D
        5245 - OFF EQP/FEES 14,850.00 0.00 9,782.90 5,067.10 65.88
        5310 - OPERATING 0.00 0.00 0.00 0.00 ----
        5330 - DUES/SUBSCR 3,100.00 0.00 2,359.49 740.51 76.11
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5365 - PHYS/DRUG SC 3,500.00 0.00 161.50 3,338.50 4.61
        5370 - WASTE DISPOS 1,000.00 0.00 0.00 1,000.00 0.00
        5400 - OFFICE SUPP 5,500.00 0.00 2,394.78 3,105.22 43.54
        5410 - EQUIP SUPP 15,000.00 153.50 12,831.50 2,168.50 85.54
        5420 - GRNDS SUPP 11,500.00 540.28 8,932.37 2,567.63 77.67
        5435 - PROT CLOTHIN 5,000.00 0.00 1,602.47 3,397.53 32.05
        5490 - MEDICAL SUP 16,000.00 1,099.73 14,620.06 1,379.94 91.38
        5495 - OSHA EQUIP 2,000.00 0.00 88.27 1,911.73 4.41
    02 - LAW ENFORCEM 240,096.00 34.99 175,529.34 64,566.66 73.11
        5205 - PHONE 400.00 34.99 321.66 78.34 80.42
        5210 - MAIN-REPAIRS 300.00 0.00 117.50 182.50 39.17
        5230 - VEHICLES 600.00 0.00 0.00 600.00 0.00
        5240 - GAS/DIESEL 15,000.00 0.00 7,093.18 7,906.82 47.29
        5350 - PROF SERVICE 223,796.00 0.00 167,997.00 55,799.00 75.07
    03 - DISPATCHING 39,586.00 108.84 31,795.40 7,790.60 80.32
    04 - ANIMAL CTRL 10,000.00 225.00 8,596.60 1,403.40 85.97
    05 - STREET LIGHT 14,000.00 1,402.82 10,642.58 3,357.42 76.02
    06 - FIREHYDRANTS 15,000.00 1,218.75 10,968.75 4,031.25 73.13
    07 - EMER MANGMT 5,450.00 0.00 3,333.36 2,116.64 61.16
        5110 - OTHER WAGES 5,000.00 0.00 3,333.36 1,666.64 66.67
        5130 - ALLOWANCE 450.00 0.00 0.00 450.00 0.00
        5245 - OFF EQP/FEES 0.00 0.00 0.00 0.00 ----

150 - FINAN SERVCS 10,007,316.59 6,844.27 7,386,416.92 2,620,899.67 73.81
    01 - CONTINGENCY 0.00 0.00 0.00 0.00 ----
    02 - DEBT 215,630.00 0.00 204,489.21 11,140.79 94.83
        5715 - DEBT MMWAC 0.00 0.00 0.00 0.00 ----
        5720 - DEBT PWD GAR 83,932.00 0.00 72,790.98 11,141.02 86.73
        5725 - DEBT PLAIN R 0.00 0.00 0.00 0.00 ----
        5730 - FIRE STATION 131,698.00 0.00 131,698.23 -0.23 100.00
    03 - MUN INSURANC 47,000.00 0.00 48,317.00 -1,317.00 102.80
    04 - EE BENEFITS 526,068.00 6,844.27 370,770.76 155,297.24 70.48
        5810 - HEALTH INS 269,753.00 391.90 202,676.73 67,076.27 75.13
        5815 - ICMA/MPRS 76,310.00 521.58 61,071.10 15,238.90 80.03
        5820 - SOC SEC/FICA 108,430.00 5,930.79 64,666.13 43,763.87 59.64
        5825 - WORKER'S COM 42,775.00 0.00 31,760.90 11,014.10 74.25
        5830 - UNEMPLOY 22,000.00 0.00 9,425.90 12,574.10 42.85
        5835 - SICK PAYOUT 4,000.00 0.00 0.00 4,000.00 0.00
        5840 - VOLUNT  INS 1,500.00 0.00 1,020.00 480.00 68.00
        5845 - SAFETY WELL 1,000.00 0.00 0.00 1,000.00 0.00
        5850 - EDUC INCENT 300.00 0.00 150.00 150.00 50.00
    06 - CIP 806,610.00 0.00 806,610.00 0.00 100.00
    07 - RSU 16 6,941,358.59 0.00 5,206,018.95 1,735,339.64 75.00
    10 - TIF TO PS 1 704,929.00 0.00 358,396.50 346,532.50 50.84
    11 - TIF TO VILLA 124,397.00 0.00 63,650.00 60,747.00 51.17
    12 - TIF TO PS 2 641,324.00 0.00 328,164.50 313,159.50 51.17
155 - MISC. 105,000.00 0.00 105,000.00 0.00 100.00
    10 - MCCONAGHY 0.00 0.00 0.00 0.00 ----
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155 - MISC. CONT'D
    20 - TRIPP LAKE 0.00 0.00 0.00 0.00 ----
    30 - CAMP CONNOR 105,000.00 0.00 105,000.00 0.00 100.00
160 - COUNTY TAX 785,216.00 0.00 780,897.78 4,318.22 99.45
170 - OVERLAY 40,000.00 0.00 7,924.43 32,075.57 19.81
Final Totals 13,516,789.59 115,053.01 10,154,950.02 3,361,839.57 75.13



Total PW wages 3/15/2018

Budget Budget Budget YTD YTD YTD Unexpended Percent
Account Total Total Balance Spent

130 - PUB WORKS
    01 - PUBLIC WORKS
        5100 - FT WAGES 154,778.00 103,185.00 257,963.00 85,510.52 97,527.02 183,037.54 74,925.46 70.95%
        5110 - OTHER WAGES 12,666.00 6,631.00 19,297.00 8,145.00 1831.50 9,976.50 9,320.50 51.70%
        5120 - OT WAGES 2,200.00 20,000.00 22,200.00 646.01 20,347.03 20,993.04 1,206.96 94.56%
        6100 - FT WAGE SNOW 103,185.00 97,527.02
        6110 - OTHR WGE SNO 6,631.00 1,831.50
        6120 - OT WAGE SNOW 20,000.00 20,347.03
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400 - PSB TIF 1 595,298.00 4,850.72 519,659.85 75,638.15 87.29
    01 - PSB TIF I 595,298.00 4,850.72 519,659.85 75,638.15 87.29
        5230 - VEHICLES 0.00 0.00 0.00 0.00 ----
        5250 - DEBT SVC 332,624.00 0.00 322,427.97 10,196.03 96.93
        5260 - FINAN OUTLAY 17,429.00 0.00 18,453.22 -1,024.22 105.88
        5265 - PSB 40% PYBK 186,595.00 0.00 96,938.50 89,656.50 51.95
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,500.00 0.00 190.00 2,310.00 7.60
        5410 - EQUIP SUPP 28,000.00 161.72 7,996.04 20,003.96 28.56
        5620 - HYDRANT 28,150.00 0.00 20,375.25 7,774.75 72.38
        5650 - CEDC 0.00 4,689.00 15,778.87 -15,778.87 ----
        5660 - $ TO GF 0.00 0.00 37,500.00 -37,500.00 ----
        5800 - FIRE FACILIT 0.00 0.00 0.00 0.00 ----

401 - PSB TIF 2 581,248.00 0.00 458,145.70 123,102.30 78.82
    01 - PSB TIF 2 581,248.00 0.00 458,145.70 123,102.30 78.82
        5200 - ELECTRICITY 480.00 0.00 0.00 480.00 0.00
        5250 - DEBT SVC 272,538.00 0.00 237,572.88 34,965.12 87.17
        5260 - FINAN OUTLAY 9,749.00 0.00 10,321.29 -572.29 105.87
        5265 - PSB 40% PYBK 251,741.00 0.00 128,932.00 122,809.00 51.22
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,500.00 0.00 0.00 2,500.00 0.00
        5620 - HYDRANT 0.00 0.00 0.00 0.00 ----
        5650 - CEDC 44,240.00 0.00 4,819.53 39,420.47 10.89
        5660 - $ TO GF 0.00 0.00 76,500.00 -76,500.00 ----

402 - DTV TIF 84,620.00 0.00 61,249.10 23,370.90 72.38
    01 - DTV TIF 84,620.00 0.00 61,249.10 23,370.90 72.38
        5250 - DEBT SVC 51,494.00 0.00 50,036.89 1,457.11 97.17
        5260 - FINAN OUTLAY 2,361.00 0.00 2,502.13 -141.13 105.98
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,000.00 0.00 0.00 2,000.00 0.00
        5410 - EQUIP SUPP 2,500.00 0.00 0.00 2,500.00 0.00
        5620 - HYDRANT 0.00 0.00 0.00 0.00 ----
        5630 - JTK 50% PYBK 14,505.00 0.00 7,429.00 7,076.00 51.22
        5650 - CEDC 11,760.00 0.00 1,281.08 10,478.92 10.89
        5660 - $ TO GF 0.00 0.00 0.00 0.00 ----

Final Totals 1,261,166.00 4,850.72 1,039,054.65 222,111.35 82.39
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700 - RICKER LIBRARY 150,337.00 0.00 92,268.34 58,068.66 61.37
    4500 - MISCELLEANEOUS REVENUES 200.00 0.00 146.45 53.55 73.23
    4510 - BANK INTEREST 0.00 0.00 67.05 -67.05 ----
    4515 - AB RICKER TRUST DISTRIBUTION 14,517.00 0.00 10,428.51 4,088.49 71.84
    4516 - JANE RICKER TRUST DISTRIBUTION 49,627.00 0.00 37,101.51 12,525.49 74.76
    4530 - DONATIONS 400.00 0.00 499.72 -99.72 124.93
    4540 - PROGRAM REVENUES 0.00 0.00 0.00 0.00 ----
    4550 - FROM GF 80,068.00 0.00 40,034.00 40,034.00 50.00
    5000 - LIBRARY INVESTMENT ACCOUNT 0.00 0.00 0.00 0.00 ----
    5005 - NON RESIDENT REGISTRATION 300.00 0.00 225.00 75.00 75.00
    5010 - DONATIONS DEDICATED 1,800.00 0.00 1,260.00 540.00 70.00
    5015 - OVERDUES 1,500.00 0.00 1,025.90 474.10 68.39
    5020 - PHOTOCOPIES 300.00 0.00 300.55 -0.55 100.18
    5025 - BOOK SALES 350.00 0.00 196.50 153.50 56.14
    5030 - PRINTER 400.00 0.00 339.15 60.85 84.79
    5035 - FAX 750.00 0.00 461.00 289.00 61.47
    5040 - INTER LIBRARY LOAN 125.00 0.00 183.00 -58.00 146.40
    5045 - DAMAGED BOOK REIMBURSEMENT 0.00 0.00 0.00 0.00 ----

Final Totals 150,337.00 0.00 92,268.34 58,068.66 61.37
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700 - RICKER LIBRA 150,337.00 6,523.12 105,228.32 45,108.68 69.99
    01 - RICKER LIBR. 150,337.00 6,523.12 105,228.32 45,108.68 69.99
        1018 - LIBRARY DIST 0.00 0.00 0.00 0.00 ----
        5100 - FT WAGES 58,178.00 3,307.44 41,372.82 16,805.18 71.11
        5110 - OTHER WAGES 27,244.00 1,494.30 18,058.16 9,185.84 66.28
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
        5130 - ALLOWANCE 680.00 0.00 417.98 262.02 61.47
        5140 - TRAINING 500.00 50.00 170.55 329.45 34.11
        5200 - ELECTRICITY 3,000.00 0.00 2,321.33 678.67 77.38
        5205 - PHONE 1,500.00 0.00 955.69 544.31 63.71
        5210 - MAIN-REPAIRS 3,615.00 841.83 2,247.36 1,367.64 62.17
        5220 - HEAT 5,500.00 300.31 3,653.35 1,846.65 66.42
        5225 - WATER 0.00 0.00 0.00 0.00 ----
        5235 - POSTAGE 1,000.00 0.00 710.00 290.00 71.00
        5245 - OFF EQP/FEES 2,000.00 0.00 935.61 1,064.39 46.78
        5255 - TECH MTC 3,285.00 0.00 4,481.75 -1,196.75 136.43
        5309 - MISC EXP 300.00 0.00 662.84 -362.84 220.95
        5330 - DUES/SUBSCR 2,095.00 0.00 1,638.89 456.11 78.23
        5335 - ADVERTISING 0.00 0.00 0.00 0.00 ----
        5345 - BANK FEES 0.00 0.00 16.30 -16.30 ----
        5360 - SPECIAL EVEN 250.00 0.00 232.88 17.12 93.15
        5400 - OFFICE SUPP 2,000.00 8.44 1,848.42 151.58 92.42
        5810 - HEALTH INS 9,467.00 0.00 6,198.88 3,268.12 65.48
        5815 - ICMA/MPRS 2,443.00 0.00 1,310.20 1,132.80 53.63
        5820 - SOC SEC/FICA 6,200.00 0.00 4,293.55 1,906.45 69.25
        7100 - MAGAZINES 1,350.00 0.00 1,435.04 -85.04 106.30
        7105 - BOOKS 11,000.00 221.25 7,895.75 3,104.25 71.78
        7110 - NEWSPAPERS 530.00 70.11 532.66 -2.66 100.50
        7115 - AUDIO BOOKS 2,000.00 0.00 1,476.67 523.33 73.83
        7120 - EBOOKS 700.00 0.00 0.00 700.00 0.00
        7125 - ADULT PROGR 1,700.00 95.84 1,037.57 662.43 61.03
        7130 - CHILD PROGR 2,000.00 55.60 722.54 1,277.46 36.13
        7135 - TEEN PROGR 1,800.00 78.00 601.53 1,198.47 33.42

Final Totals 150,337.00 6,523.12 105,228.32 45,108.68 69.99



3/15/2018 RECREATION
Enterprise Fund

February
Beginning

RECREATION PROGRAMS Balance Revenues Expenses Balance

ART CLASS 2,703.00$           72.00$                         2313.00 462.00$             
BASEBALL 14,256.94$         1,141.00$                     1271.86 14,126.08$         
BASKETBALL 4,388.61$           8.00$                           652.98 3,743.63$           
CHEERING 15,414.77$         775.00$                       3811.65 12,378.12$         
COMMUNITY GARDEN 242.37$             0.00 0.00 242.37$             
DESTINATION IMAGINATION 1,758.37$           0.00 157.50 1,600.87$           
DRAMA 4,643.59$           0.00 0.00 4,643.59$           
FOOTBALL 26,197.51$         0.00 102.12 26,095.39$         
KARATE 360.00$             0.00 0.00 360.00$             
PICKLE BALL 1,447.61$           20.00$                         0.00 1,467.61$           
SCHOLARSHIP 7,357.50$           5.00$                           0.00 7,362.50$           
SOCCER 1,598.57$           1,500.00$                     150.00 2,948.57$           
SOFTBALL (1,321.94)$         360.00$                       254.98 (1,216.92)$         
SUMMER RECREATION 100,681.64$       8,511.00$                     606.63 108,586.01$       
SWIM LESSONS 135.00$             0.00 0.00 135.00$             
TEEN ADVENTURE 7,398.73$           0.00 0.00 7,398.73$           
TUMBLING 4,930.50$           455.00$                       0.00 5,385.50$           
TRAILS 1,631.16$           0.00 21.10 1,610.06$           

VOLLEYBALL 274.00$             0.00 23.99 250.01$             

YOGA 1,233.75$           193.00$                       0.00 1,426.75$           

ZUMBA 1,354.00$           5.00$                           0.00 1,359.00$           

Program Totals 196,685.68$       13,045.00$                   9,365.81$        200,364.87$       

OTHER REVENUE
CAMPERSHIP DONATIONS 16.00$                                     
DISCOUNT TICKET REVENUE -$                   
LOST VALLEY SKI -$                   
TABLE/CHAIR RENT 20.00$                         923.86$           (903.86)$            
TRI-TOWN SENIOR CLUB 112.70$           (112.70)$            

OPERATING/MISCELLANEOUS -$                   

Total Other Revenues -$                   20.00$                         1,036.56$    (1,016.56)$         

OTHER EXPENSES
Program Misc. Expenses 245.00 $245.00

Operating Expenses 2268.91 $2,268.91

Total Other Expenses -$                   -$                            2,513.91$        $2,513.91

Final Totals 196,685.68$  13,065.00$            12,916.28$  196,834.40$  



POLAND CONSERVATION COMMISSION FUNDS

POLAND CONSERVATION COMMISSION
3/15/2018

OPERATIONAL CIP Conservation Land
FY17 Ending Balance $5,169.16 $2,974.00
FY18 Town Appropriation $2,000.00
Leftover Easement Funds $5,515.25
Tree Growth Penalty $12,562.00
HOP NEFF ($5,903.00)

YEAR TO DATE TOTAL $6,781.41 $15,536.00



Beginning FY18 Tree Growth Total YTD YTD
Balance Appropriation Penalty Available  Expenses Balance

FY17 Ending Balance 2,974$        

2,974$        -$              12,562$        15,536$     -$             15,536$             
-$            1,000$          -$              1,000$       -$             1,000$               

2,974$        1,000$          -$              16,536$     -$             16,536$             Totals:

Town of Poland
FYE18

CONSERVATION RESERVE

Dam Reserves
Purchase of Conservation Land



3/16/2018

Beginning FY18 Total YTD YTD
Balance Appropriation Available Expenses Balance

233,288$        

1,283$            10,000$              11,283$              10,872$            411$                  

36,658$          -$                        36,658$              14,812$            21,846$             

 Town Hall Elevator -$                -$                        5,000$                -$                      5,000$               

8,930$            -$                        18,930$              8,846$              10,084$             

10,014$          -$                        10,014$              -$                      10,014$             

 Library Building Maintenance -$                    -$                        6,500$                -$                      6,500$               

Library Sprinkler System 33,891$          -$                        33,891$              42,570$            (8,679)$              

Furnace Replacement 4,000$            -$                        6,000$                -$                      6,000$               

Library Office Remodel 6,000$            -$                        6,000$                4,546$              1,454$               

8,000$            2,000$                10,000$              9,163$              837$                  

Town Owned Bldgs/Property Improvements from Timber S 124,512$        -$                        101,012$            37,606$            63,407$             

233,288$        12,000$              245,288$            128,414$          116,874$           

PER THE BOS APPROVAL OF THE BUDGET MEETING WORKSHOPS RECOMMENDED MOVEMENT OF FUNDS WITHIN

CIP'S TO DIFFERENT LINE ITEMS.

TOWN HALL ELEVATOR AND LIBRARY BUILDING MAINTENANCE LINES WERE ADDED WITH FUNDS TRANSFERRED OUT

OF THE TOWN OWNED BLDGS/PROPERTY IMPROVEMENTS FROM TIMBER FUNDS CATEGORY

$5,000 WAS MOVED FROM THE TOWN OWNED BLDGS/PROPERTY IMPROVEMENTS FROM TIMBER FUNDS LINE 

TO THE TOWN HALL ELEVATOR LINE

$6,500 WAS MOVED FROM THE TOWN OWNED BLDGS/PROPERTY IMPROVEMENTS FROM TIMBER FUNDS LINE 

TO THE LIBRARY BUILDING MAINTENANCE LINE

$10,000 WAS MOVED FROM THE TOWN OWNED BLDGS/PROPERTY IMPROVEMENTS FROM TIMBER FUNDS LINE 

TO THE TOWN OFFICE - INTERIOR RENOVATIONS LINE

$2,000 WAS MOVED FROM THE TOWN OWNED BLDGS/PROPERTY IMPROVEMENTS FROM TIMBER FUNDS LINE 

TO THE FURNACE REPLACEMENT LINE

Town of Poland Capital Improvement
FYE18

MUNICIPAL FACILITIES RESERVES

Town Hall - Continued Repairs

Town Office - Interior Renovation

FY17 Ending Balance:

TECHNOLOGY

Totals:

Town Buildings - Exterior Painting

Cable Access Equipment



Beginning FY18 Total YTD YTD

Balance Appropriation Available Expenses Balance

(11,874)$             

16,201$              5,000                21,201$           13,894            7,307$               
(29,850)$             425,000$          395,150$         375,009$        20,141$             
(13,649)$             430,000$          416,351$         388,903$        27,448$             

 

Totals:

Town of Poland Capital Improvement
FYE18

ROAD RESERVES

FY17 Ending Balance:

Infrastructure
Crack Sealing



3/16/2018

Beginning FY18 Total YTD YTD
 Balance Appropriation Available Expenses Balance
FY17 Ending Balance: 880,138$       

9,114$           5,000$         14,114$        -$              14,114$          

108,548$       45,000$       153,548$      -$              153,548$        

131,383$       20,000$       151,383$      -$              151,383$        

189,398$       10,000$       179,568$      179,568$      -$                

60,868$         15,000$       30,868$        -$              30,868$          

89,400$         20,000$       109,400$      -$              109,400$        

87,061$         20,000$       107,061$      -$              107,061$        

76,609$         20,000$       96,609$        -$              96,609$          

91,700$         20,000$       111,700$      -$              111,700$        

33,460$         5,000$         38,460$        -$              38,460$          

Excavator with Trailer -$               -$             64,830$        59,900$        4,930$            

2,597$           -$             2,597$          -$              2,597$            

880,138$       180,000$     1,060,138$   239,468$      820,670$        

PER THE BOS APPROVAL OF THE BUDGET MEETING WORKSHOPS RECOMMENDED MOVEMENT OF FUNDS WITHIN

CIP'S TO DIFFERENT LINE ITEMS.

$45,000 WAS MOVED FROM THE 2007 BACKHOE CAT TO THE EXCAVATOR WITH TRAILER LINE

$19,830 WAS MOVED FROM THE 2018 DUMP TRUCK INTERNATIONAL TO THE EXCAVATOR WITH TRAILER LINE

Town of Poland Capital Improvement
FYE18

PUBLIC WORKS RESERVES

2014 Pick-up Truck w/plow

2018 Dump Truck International

2003 Dump Truck Freight. (spare vehicle)

2005 Dump Truck Sterling

2008 10W Dump Truck Int'l

2010 10W Dump Truck Int'l

Totals:

2007 Backhoe CAT

2008 Loader CAT

2005 One Ton Truck GMC 1.5

2009 One Ton Truck GMC Chev.

Multi Use Mini Tractor



3/16/2018

Beginning FY18 Total YTD YTD
 Balance Appropriation Available Expenses Balance

208,904$        

20,680$          20,000$          40,680$          -$              40,680$          

6,000$            20,000$          26,000$          -$              26,000$          

89,000$          15,000$          104,000$        -$              104,000$        

22,580$          5,000$            27,580$          -$              27,580$          

(1,734)$           -$                (1,734)$           -$              (1,734)$           

47,586$          -$                47,586$          -$              47,586$          

Chief's Vehicle 10,000$          14,980$          24,980$          -$              24,980$          

(54)$                26,540$          26,486$          -$              26,486$          

2,413$            9,990$            12,403$          -$              12,403$          

4,351$            14,990$          19,341$          -$              19,341$          

8,082$            10,000$          18,082$          -$              18,082$          

-$                3,500$            3,500$            -$              3,500$            

208,904$        140,000$        348,904$        -$              348,904$        

 

Totals:

FY17 Ending Balance:

Engine #3

Squad #1 

Squad #2 

Utility #1 

Dry Hydrants

Tank 6 

Scott Air Bottles

Engine #2 

Life Pack 12 Monitors

Radios/Thermo Image/Defibs 

Turn Out Gear

FIRE RESCUE RESERVES

Town of Poland Capital Improvement
FYE18

 



3/16/2018

Beginning FY18 Total YTD YTD

 Balance Appropriation Available Expenses Appropriation

FY17 Ending Balance: 105$                    

-$                    5,750 5,750$                  -$                 5,750$                 

5,400$                 5,750 11,150$                -$                 11,150$               
274$                    1,000 1,274$                  -$                 1,274$                 

5,674$                 12,500$             18,174$                -$                 18,174$               Totals:

Town of Poland Capital Improvement
FYE18

LAW ENFORCEMENT RESERVES

Patrol Vehicle 2
Vehicles & Equipment

Patrol Vehicle 1



3/16/2018

Beginning FY18 Total YTD YTD

Balance Appropriation Available Expenses Balance

FY17 Ending Balance: 16,268$         

12,518$         7,500$         20,018$        -$                 20,018$          
3,750$           2,000$         5,750$          -$                 5,750$            

16,268$         9,500$         25,768$        -$                 25,768$          
Roll-Over Containers

Totals:

Town of Poland Capital Improvement
FYE18

SOLID WASTE

Compactor Replacement



3/16/2018

Beginning FY18 Total YTD YTD

Balance Appropriation Available Expenses Balance

FY17 Ending Balance: (159)$            

(159)$            6,800$           6,641$                3,653$          2,988$           
-$              2,000$           2,000$                1,545$          455$              

(159)$            8,800$           8,641$                5,198$          3,443$           Totals:

Town of Poland Capital Improvement
FYE18

RECREATION RESERVES

Beach Repairs & Maintenance
Ball Fields/Storage



3/16/2018

Beginning FY18 Total YTD YTD
Balance Appropriation Available  Expenses Balance

FY17 Ending Balance: 2,690$                    

2,690$                    310$             3,000$       0$                3,000$               
2,690$                    310$             3,000$       0$                3,000$               Totals:

Town of Poland
FYE18

CONTINGENCY RESERVE

Unforeseen Expenses



3/16/2018

Beginning FY18 Total YTD
 Balance Appropriation Available Expenses YTD Balance

FY17 Ending Balance: 75,000$         

75,000$         -$             75,000$        -$                 75,000$          
75,000$         -$             75,000$        -$                 75,000$          

Real Estate Revaluation
Totals:

Town of Poland Capital Improvement
FYE18

REVALUATION RESERVES



Beginning FY18 Total YTD YTD
Balance Appropriation Available  Expenses Balance

FY17 Ending Balance: 12,500$                  

2,500$                    2,500$          8,000$        4,998$         3,002$               

-$                            7,500$          7,500$        -$             7,500$               

10,000$                  2,500$          9,500$        9,500$         -$                   
12,500$                  12,500$        25,000$      14,498$       10,502$             

PER THE BOS APPROVAL OF THE BUDGET MEETING WORKSHOPS RECOMMENDED MOVEMENT OF FUNDS WITHIN

CIP'S TO DIFFERENT LINE ITEMS.

$3,000 WAS MOVED FROM THE GEO LIBRARY LINE TO THE ARCHIVING SOFTWARE LINE

Totals:

Town of Poland
FYE18

CODE ENFORCEMENT

Geo Library

Archiving Software

Comprehensive Plan





 

  
       

 

Director Note:   

We currently have 96 requests for campership weeks.  We currently have an average of 

74 campers signed up per week with the 3rd week already at 91 campers registered. 

We are preparing for our 1st annual Camp Fair on March 3rd.  We also have spent a great 

deal of time preparing for baseball, softball and summer camps.   

 

Camp Connor Renovation update: 

We have received $16,190.00 for renovation work thus far. Our goal is to raise $40,000 

for all of the renovations.  We are continuing to look for local business who would be 

interested in supporting this cause!  Below is a photo of the kitchen cabinets we acquired 

for free in Portland.   The owners also gave us their fridge and cast iron sink. 

 

 
 

Camp Connor:   

We have 10 staff from last year that are re-applying for positions this year and we 

received another 14 applicants to fill staffing positions.  Interviews will take place in 

March. 

 

Dunkin Donuts Card Fundraiser:   
-We still have about 30 cards left. 

 

Maintenance Dept: 

-Carl stripped the town office, Town Hall bathroom and ASO/Rec floors. 

-We cleaned out the Town Hall lobby. 

 

Poland Seniors: 

-See February 10 Minutes attached! 

 

Town Hall Use: 

-Wedding held on 2/17 

-We have at least 9 additional town hall requests for 2018 thus far. 

 

 
Trail Committee: 

-No Minutes for February 20, 2018 Mtg 

 

 

Poland Parks & Recreation Department Monthly Report:  

February 2018 



 

 

Upcoming Planning: 
 

-Camp Connor: 

     -Seeking funds for Camp Connor renovations. 

 

-Spring program planning:  

-Review & update Recreation portion of Comprehensive Plan-TBD. 

 

 
 
 

What we offer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

Youth sports 

Baseball 

Softball 

Intro to Tee Ball 

T-ball 

Basketball 

Instructional  

     Basketball 

Competition 

Cheering 

Fall Cheerleading 

Football 

Flag Football 

Soccer 

Indoor Soccer 

Karate 

 

Classes 

Art 

Drama 

Zumba 

Yoga 

Lost Valley Ski 

Destination  

     Imagination 

Swim Lessons 

Tumbling 

 

Summer Camps 

Knights Cheering       

Drama  

Summer Recreation 

@  Camp Connor 

Knights football  

New England    

     Patriots Alumni  

Art  

British Soccer  

      

 Adult sports 

Pickle Ball 

Open Gym  

     Basketball 

Volleyball 

Services & Activ-

ites 

Beaches 

Ball Fields 

Sports Recycling 

Halloween  

     Extravaganza 

Haunting on the  

     Hill 

Poland seniors 

Trails 

Discount tickets 

Dunkin’ Donuts  

     Card 

Father daughter ball 

Tree lighting 

Community service  

Camp Fair 

Host Poland Spirit 

Invitational 

Seasonal Job       

    Opportunities 

 

 

Rentals 

Town Hall  

Table and chair    

      

Scholarships 

Campership 

Camp North Star  

Bobby Brown  

Jessica Pelletier  

 

 

      

 



Feb. Totals 2018 Totals
Alarm Activations 4 7

1 1
1 2
11 24

Medical Calls 40 79
1 1

Motor Vehicle Accidents without Extrication 3 9
1 2

Mutual Aid Given 8 18
3 4
2 2

Public Assist 2 4
Total Patient Evaluations 60 118
Total Patient Transports 44 92
Total Man Hours 357 661
Total Incidents 74 154

Mutual Aid Given to:

Minot (3)

Oxford (1)

Paris (1)
Vehicle in the Water-Rescue 1 with a crew of 3, cancelled while enroute

Structure Fire-Chief's Vehicle with a crew of 1, Rescue 1 with a crew of 4, for 7 hrs

Recovery Operation-Chief's Vehicle with a crew of 1, Rescue with a crew of 2 for 1 1/2 hrs
Medical Call-Squad 2 with a crew of 2 for 1 1/2 hrs

New Gloucester (2)
Gas Leak-Engine 2 with a crew of 2, cancelled while enroute
Motor Vehicle Accident-Squad 1 with a crew of 2, cancelled while enroute

   cancelled on scene

Mechanic Falls (1)
Motor Vehicle Accident (after contracted hours)-Squad 1 with a crew of 2 for 45 mins.

Medial Call-Chief's Vehicle with a crew of 1, Engine 2 with a crew of 2, Squad 2 with 
   a crew of 2, all for 1 hour

Mutual Aid Received (3):

Chimney Fire-Mechanic Falls Ladder with a crew of 3 for 2 hrs, 

   New Gloucester Engine with a crew of 3 for 30 mins

Medical Call-Oxford Engine with a crew of 4 for 1 hour

Medical Call- Auburn Rescue with a crew of 2 for 1 hour, United Ambulance with a crew of 2,

Mechanic Falls Medical Calls

Motor Vehicle Accidents with Extrication

Motor Vehicle Fire

Mutual Aid Received
Odor Investigation

POLAND FIRE RESCUE
Monthly Activity Report

February 2018

Chimney Fire
Lock In/Out



February

Fiscal Year to 

Date
Amount 

Collected

11 82 25,136.90$    

RSU 16 Budget Meeting in the Training Room
Wednesday Fire Slayers (all 13 students successfully completed CPR/AED/First Aid training and were
    awarded certification cards)

Respectfully Submitted,

Respectfully Submitted,

Mark Bosse
Mark Bosse, Chief
Poland Fire Rescue

HazMat Technician Certification
Multi-Department training with Auburn Fire Rescue-Snowmobile, toboggan, and AIR Responder rescue
NIMS 200
COBRA Training

Some of the Activities in and around the Station included:

Department Training-Company Operations, air management, SCBA, hydrant work, MayDay, scene size-up
Department Training-Airway management
Company Operations-Water supply and hydrant set-up
Company Operations with Friction Force Door-Forceable entry training
Medical Assessment/Medical Emregencies

Medical Calls to Mechanic Falls during Contracted Hours of 6am to 6pm

Number of Medical Calls Responded to 

Please note that the these numbers reflect the fiscal year from July 1st to date.

A total of  hours 261 were spent in training including:



Alvan Bolster Ricker Memorial Library 
1211 Maine Street 

Poland, Maine 04274 

207-998-4390 

 

March 16, 2018 

 

 Programs at Ricker Memorial Library 

 

January 16, 2018 

Story Time: 14 people Attended. 

 

January 18, 2018 

Sewing Group: Fish Potholders: 4 people attended. 

 

January 21, 2018 

Person-To-Person Potluck: 22 people attended. 

 

January 22, 2018 

Lego’s: 11 people attended 

 

January 25, 2018 

Coloring Group: 8 people attended 

 

January 30, 1018 

Story Time: 10 people attended 

 

February 2, 2018 

Movie Night: Lego Batman: 16 people attended 

 

February 5, 2018 

Mystery Book Group: Outfoxed by David Rosenfelt: 11 people attended 

 

February 6, 2018 

Story Time: 9 people attended 

 

February 6, 2018 

Tweens: No sew pillows: 4 people attended 

 

February 7, 2018 

Writing Club: 3 people attended 

 

February 8, 2018 

Coloring Group: 5 people attended 

 

 

 

Library Director,  

Joanne Messer  



Month Year

E Books 95 186

1,476

2,977

2,862

Circulation for the month compared:

Jan-17 Jan-18 Feb-17 Feb-18

1,417 1,501 1,445 1,476

Percent Increase (Decrease): 6% 2%

State-wide Ricker
108 49

Adult Fic: 24 Adult N/F: 9 BIO: 1 DVD: 0

Audio Cass.: 4 Juv. Fic: 20 Juv. N/F: 7 Video: 0

Juv. Bio: 0 YA: 3 MC: 4 CD: 0

Ref.: 0 LP: 4 PB: 4

7. Program participation was as follows:

Month   Year-to-Date

Adult 6 18

Juvenile 5 5

Non-Resident 1 2

Total 12 25

Total circulation year-to-date in February201711 20

Ricker Memorial Library

Library Statistics Report

February 2018

1. The library was open for 23 days February.

3. Volunteers worked for approximately 26 hours.

2. Staff was paid for 633 hours during the month.

Jan. 28, 2018-March 3, 2018

9. Public Access Computers were used 86 times.

8. Library card registrations for February:

4. Circulation figures for February were as follows:

Total circulation for the month of February, 2018:

Total circulation year-to-date in February2017

School Visits: 0

Pre-School Storytime: 33

Total circulation year-to-date for the year 2018:

Day Care Visits: 4

Book Discussion: 16

Interlibrary loans requested by:

    Compare to 15 separate meetings during same month last year.

6. The Community Room was used for 25 separate meetings.

5. A total of 80 new items were added to the collection:



February 2018 Monthly Report 

 

To: The Board of Selectpersons 

From: Judith A. Akers, Town Clerk 

 

Nomination papers were filed on or before February 23, 2018 by 4:00PM by the following people.  They all qualified to 

have their names put on the ballot for the April 6th Town Meeting Election. 

 

Selectperson for 3 years RSU #16 Director for 3 years RSU #16 Director for 1 year 

Joseph F. Cimino  Norman J. Beauparlant  Melanie A.H. Harvey 

Bradley Arthur Plante  Norman E. Davis 

Suzette B. Moulton 

Bruce G. Uldall 

 

Budget Committee Member for 3 years 

Lionel C. Ferland, Jr. 

No one filed nomination papers for the one year or three year Library Trustee positions. I did have Jane E. Pentheny stop 

by the office and she said that she would like to be a write in candidate for the 3 year position. 

 

I attended a webinar on February 27th with Trio to learn more about the SQL conversion that all towns that have trio will 

have to be coming on board with in 2019. 

 

Monthly Report for Inland Fisheries and Wildlife 

 

The following transactions were processed in the month of February. ATV’S (4), Boats (7), Snowmobiles (37), Hunting 

and Fishing Licenses (37) and (38) Dog Licenses. 

 

Motor Vehicle Reports for the period of 01/31/2018-02/28/2018 

 

We processed 409 registrations and collected $63,804.74 in excise tax for this period. 

 

Tax Collector 

 

We collected $ 123,664.63 on real estate taxes, $24,129.33 on tax liens and $0.00 on personal property taxes.  The 2016 

tax liens matured on February 23, 2018 and we automatically foreclosed on those accounts that were outstanding. 



Poland Conservation Commission
Town of Poland
1231 Maine St.

Poland, Maine 04274

Meeting Minutes,  February 14, 2018

Members Present:  Fred Huntress (co-chairperson), Barry Morgan(co-chairperson), Jean 
Potuchek(Treasurer), Donald Stover(Secretary),   James Walker (Selectperson).
 
Minutes  of January meeting were reviewed and approved.

Treasurer's report:  The previously charged $621 for timber cruise of Town owned  property, Map 10-
Lot 94 was replaced in our budget and payed from another town account. Our operational funds 
balance is currently $6781.41. Approximately $3000 of that will be needed to pay for HOP 
management plans and approximately $2500 for engineering services from Joe Neville. It was noted 
that a check will be sent to Joe Neville before the end of the month.

Newspaper article: Members noted with some pride that our trails system received a detailed and highly
positve review in the Outdoor section of the Portland Sunday Telegram. The favorable publicity our 
conservation areas are receiving can be expected to bring visitors to the town.

MEACC: The annual meeting of the Maine Association of Conservation Commissions will be in 
Brunswick, on Saturday March10 from 9am to 12:30pm. Keith Messer, Barry Morgan and Don Stover 
plan to attend. 

Heart of Poland:  There was a detailed discussion of a draft document relating to the HOP project. The 
document presents the history, goals, accomplishments and still incomplete aspects of the project. The 
document recommends immediate action to acquire Hilt Hollow Lot 6 as an integral part of the entire 
project. A plan is included to make this acquisition without infusion of new money. After extensive  
discussion, a few revisions were made, and those present unanimously recommended that we present 
this document for discussion with the Selectboard and recommend necessary warrant articles for 
upcoming town meeting. The two absent members, John Laskey and Fred Morton have been polled and
fully endorse this action. 

Next meeting will be on Wednesday, March 14 at 7:30pm in Ricker Library Conference Room.

Respectfully submitted,
Donald Stover, Secretary

 



February 10th Senior’s Meeting Minutes

OLD BUSINESS
No meeting in January - minutes read were from October
Treasurer’s Report - not available at this time
TV set - for now regular cable tv will not be available. Can still watch dvd.
Bowling Dates - Feb. 23rd, March 9th, March 23rd
Thank you to Jim for a delicious rib roast at our Christmas party

NEW BUSINESS
Possible Senior Trips (prices based on double occupancy)
    a. April 10 - 11th - Casinos & Nashville Country Legends Show - Conn. & Mass. - $197.00
    b. April 20th - Fromage, Canada - $62.00
    c. May 24th - Tribute to Everly Brothers, Simon & Garfunkel, Randolph, MA. - $113.00
    d. July 26th - Trip to Kittery Trading Post & Isles of Shoals - Portsmouth, NH - $88.00
    e. August 11 - 16th - Island of Coudres & casino -  Quebec City, Canada - $699.00
    f   September 9 - 15th - Colonial Williamsburg - $825.00 p.p.
    g. November 12 - 16th - Lancaster show trip - $585.00 p.p.
    h. December 7 - 9th - Christmas - White Mountain Hotel & Resort - $452.00 p.p.

LOCAL TRIPS
We will not be going to Cabbage Island this year. 
Suggestions made for possible trips to include: going to Erica’s; Five Islands; Isle of Shoals 
(Kittery); Mohegan Island (Port Clyde Departure); Tour of Bath & Maritime Museum; Cruise on
Lake Winnipesaukee, New Hampshire
If you have any suggestions for a trip, please bring the information to our next meeting.

EVENTS
April - would like to schedule a pizza lunch - will discuss at next meeting
June 16th - Poland Library will be running their annual yard sale. We need to make decision
if we wish to participate.
Lunch  (Daddy Os) & movie (Oxford, Flagship Cinema) will be held at times. Information will be 
sent out when it occurs.

LIFE SPRINGS - March 3, 2018 - 5:00 to 7:00 p.m. has scheduled a bean supper

Thank you to Charlotte for providing refreshments for this meeting.

Our next meeting is March 10th  Ro Dulberg will supply refreshments



Item Month YTD
After Hour Incidents 11 39
Trees Down/Removed/pruning 304
Road washouts 1
ROAD WORK
Culvert/Drain Cleaning 57
Culvert Replacement 25
Ditching 11212'
Street Sign Install, Replace or Repair 82 131
Potholes or Sinkholes Repaired 78 378
Road Grading 12
Road Sweeping 27
Clearing Carcasses 4 12
SNOW/ICE EVENT/SANDING 11 28
ADMINISTRATIVE
Citizen Requests 4 17
Department Head Meeting 1 12
Manager Meeting 1 10
Safety Meetings 1 5
Training 1 14
MAINTENANCE
Middle Range Pond Dam Monitoring 1 7
Estes Bog Damm Maint/Repair/Monitor 1 8
Lane CEM (on Empire RD) 7
Empire CEM (on Dunn RD) 8
Locus Grove CEM (Maine ST behind Church) 8
Tripp Lake CEM (Tripp Lake Camp RD) 4
Old Mequier CEM (Meguire Hill RD) 5
Johnson Hill Cem (Heath Rd in woods) 1
Black Cat CEM (Cleve Tripp RD) 4
Range Hill CEM (Range Hill RD) 2
Jordan CEM (RT 26 & Schellinger) 1
Verril CEM (RT 122 near Bishop RD) 3
White Oak Hill CEM (Summit Spring RD Golf CRS) 5
Lower Field (below PCS, behind PPW) 10
Nadeau Field (Hardscrable RD) 8
Pine Grove Field (Brown RD) 9
Public Works Facility/PLOWING/MOW 21
ASSITANCE TO OTHER DEPT.
Assist Transfer Station Dept 9 29
Assist Recreation Dept 21
Assist Library Dept 9 37
Assist Fire Rescue Dept 9 37
Assist Town Office 9 28
Mutual Service requested by McFalls 2 5
Mutual Service requested by Poland 2 5
Man Hours Worked 1010 6817
Local/State DOT Services Request 2
Diesel Gals. 2586 14456
Gasoline Gals. 149 2333

TRADE EQUIPMENT USAGE/SERVICES
TRADE EQUIPMENT USAGE/SERVICES

PLOWING,MAINTENANCE,REPAIRS,CONSTRUCTION

1 Crew ,One Ton /Trailer/2 Mowers/Trimmers
1 crew ,One Ton /Trailer/2 Mowers/Trimmers
1 Crew ,One Ton /Trailer/2 Mowers/Trimmers

Road Hazzards/General Help/ SIGN REPLACEMENT

1 Crew ,One Ton /Trailer/2 Mowers/Trimmers
 Full Crew 

MECHANICAL 
Moving-transporting equipment etc.
SNOW
PLOWING,MAINTENANCE,REPAIRS,FIRE/RESUE VEH.

1 Crew ,One Ton /Trailer/2 Mowers/Trimmers

Flaggers,Backhoe(Excavator) 2 Dump Trucks 1 full Crew

PW Director
PW Director/ manager meetings
PW Director,All Crew.
PW Director,All Crew.

PW Director

Full Crew

Truck 12,1 Crew
Truck 11, 1 Crew
Flaggers,Grader 1 Crew/cobb rd ,old plains etc.12 total
Truck 11, 1 Crew/after shouldering/sring cleanup etc.
Truck 1 , 1 Crew,DEER,racoons ,beavers etc.

1 Crew ,One Ton /Trailer/2 Mowers/Trimmers

PW Director/OPEN GATES/CLEAN GRATES FOR WINTER
PW Director/BEAVER PATROL/TO BE TRAPPED
1 Crew ,One Ton /Trailer/2 Mowers/Trimmers
1 Crew ,One Ton /Trailer/2 Mowers/Trimmers
1 Crew ,One Ton /Trailer/2 Mowers/Trimmers
1 Crew ,One Ton /Trailer/2 Mowers/Trimmers
1 Crew ,One Ton /Trailer/2 Mowers/Trimmers
1 Crew ,One Ton /Trailer/2 Mowers/Trimmers
1 Crew ,One Ton /Trailer/2 Mowers/Trimmers
1 Crew ,One Ton /Trailer/2 Mowers/Trimmers

Water tanker,High Pressure Pump,Repair/STEAM
Dig Safe Notify,Road Closure,crew 3

Monthly Report for FEB 2018
Notes

COM CENTER CALLS , SNOW +ICE, ROAD CLOSED ETC.
Chainsaw crew.loader,trucks,signs,BRUSH CUTTING
SIGNIFICANT RAIN EVENT AND/OR SPRING MELT



Jan18 Feb 18 Mar 18 Apr 18 Mar18 Jun18 Jul18 Aug18 Sep18 Oct18 Nov18 Dec18 Total

11 22 2 37 122 41 17 37 10 37 52 6 394

0 0 2 1 7 4 5 4 0 5 6 1 35

11 10 1 22 17 8 13 10 23 9 10 2 136

9 4 8 14 16 11 12 15 15 22 20 9 155

0 0 0 0 2 14 0 0 0 0 0 0 16

0 1 1 3 8 12 4 3 7 0 0 0 39

0 0 0 0 1 0 0 0 0 0 0 0 1

12 4 4 10 8 8 3 6 6 15 9 2 87

3 1 0 6 31 9 6 9 8 10 7 0 90

27 5 13 22 14 23 21 17 44 16 29 9 240

4 4 6 15 2 0 9 5 2 6 7 1 61

3 10 10 13 18 14 15 9 30 25 20 6 173

1 1 1 11 5 4 5 3 3 4 2 4 44

0 1 0 1 2 1 2 1 2 2 1 0 13

7 4 6 6 7 5 6 5 4 5 5 5 65

1 1 1 1 1 1 2 2 2 2 2 1 17

Trash 10 9 12 11 12 11 12 12 9 14 10 11 133

Ewaste 0 0 1 1 0 1 2 1 1 1 1 0 9

February   fuel
Gas:  0 Gallons
Diesel 0 Gallons

On2/10 /18 we had to change out a box and could not get the box back in to much ice built up under the box we had 
to pick up compactor with the loader to replace the box .

TRANSFER STATION MONTHLY REPORT

Feb18

Mattress

Metal

Month

Tires

Batteries

Carpet

Couch & Chair

Microwaves

P.T.

Eco

Obw

Trailers Hauled Off

Propane Tanks

Helium Tanks

Refrigerators

A.C.

TV

Monitor





TOWN OF POLAND SCHOLARSHIP FUND 

Account#: ·· ... 5990711515 · .. · 
Reporting Period:(' 02/01/2018 - 02/28/2018 

Account Activity Summary 

··eeginning Marke(;\[�lue:(1:xclud1ng Accru�d Income)

Income
Dividends 

Interest 

Other Income 

Additions to Account 

Withdrawals from Account 
Account Fees 

Taxes Paid 

Other Disbursements 

Change in Market Value 

•e�qing Markef)ral��:(Ex<sluqir,ig Accrued Income)

Page2 

Current Period 

02/01/2018 - 02/28/2018 

260,550.22 

101.14 

0.00 

0.00 

0.00 

-65.35

0.00

0.00

-6,470.73

254,115.28 

HMPayson 
Page 2 







































































 

 Town of Poland 

Memo 

To: Board of Selectmen 

From: Nikki Pratt, Executive Assistant 

Date: 3/16/2018 

RE: Senior Tax Relief Programs  

North Yarmouth 

 Over 70 yrs old 

 Household income less than $40,000 

 Qualify for State of Maine Property Tax Fairness Credit 

 Resident for 10 yrs 

 Refund of up to $1,000 per household, as funding allows per year 

 Appropriate monies from General Fund 
Scarborough 

 Over 62 yrs old 

 Household income less than $50,000 

 Resident for 10 yrs 

 Refund of up to $500 

 Appropriate monies from General Fund 
Monmouth 

 Over 65 yrs old 

 Qualify for State of Maine Property Tax Fairness Credit 

 Resident for 10 yrs 

 Refund is 50% of the amount of the Property fairness credit given by State or $300 

 Appropriate monies from General Fund 
Scarborough 

 Over 62 yrs old 

 Household income less than $50,000 

 Resident 10 yrs 

 Refund up to $500 

 Appropriate monies from General Fund 
Gorham 

 Over 65 yrs old 

 Household has to have income less than 90% of USDH median family income 

 Resident 5 yrs 

 Refund up to $500 

 Appropriate monies from General Fund 
South Portland 

 Over 70 yrs old 

 Qualify for State of Maine Property Tax Fairness Credit 

 Resident 12 yrs 

 Refund up to $400 

 Appropriate monies from General Fund 



1 

 

Town of Poland 

Memo 
To:  Board of Selectpersons 

From:  Nikki Pratt, Executive Assistant 

CC:  Matt Garside, Town Manager 

Date:  3/16/2018 

RE:  Recycling RFP 

Bids were opened on Thursday, March 15, 2018 at 11:00 AM with Town Manager, Matt Garside 
and Executive Assistant, Nikki Pratt present.  We received one bid: 
 
EcoMaine  
 
It is our recommendation that the Board award this bid to EcoMaine. 

 





























































March 14, 2018 

 

FY19 Budget Message 

 

To the Citizens of Poland, 

 

The Board of Selectpersons are pleased to submit the FY19 Recommended Budget for the Town of 

Poland. The budget is the result of a collaborative effort to outline a strategic and financial blueprint 

designed to meet the needs of our community. 

 

This budget was prepared with the goal of preserving the highest possible services being provided to the 

residents, visitors, and businesses of the Town while keeping taxation and other charges for services at a 

minimum.  

 

FY19 Municipal Expenses $5,806,287 

FY18 Municipal Expenses $5,644,215 

Increase of                          $162,072 (2.9%) 

 

FY19 County Expenses  $825,107 

FY18 County Expenses  $780,898 

Increase of                       $44,209 (5.6%) 

 

FY19 Total Budget  $6,631,394 

Increase of   $206,281 (3.1%) 

 

FY19 Revenue   $1,875,116 

 

Net to be raised   $4,756,278 

 

We plan on transferring $160,000 from TIF accounts to keep the mil rate at 14.74 – the same as last year 

using last year’s RSU16 budget. 



FY18  PROPOSED Difference

554,268$        583,125$        28,857$          

281,927$        309,043$        27,116$          

565,720$        560,299$        (5,421)$           

SOLID WASTE 197,416$        204,605$        7,189$            

979,926$        1,035,812$     55,886$          

787,698$        855,481$        67,783$          

806,610$        757,500$        (49,110)$         

TIF ALLOCATION AMOUNT 1,470,650$     1,500,422$     29,772$          

MUNICIPAL EXPENSE TOTAL 5,644,215$     5,806,287$     162,072$        

780,898$        825,107$        44,209$          

MUNICIPAL/COUNTY EXPENSE 6,425,113$     6,631,394$     206,281$        

1,807,040$     1,875,116$     68,076$          
*Not including BETE and Homestead

4,618,073$     4,756,278$     138,205$        MUNICIPAL/COUNTY NET TO BE RAISED

PUBLIC WORKS 

TOWN OF POLAND, MAINE

FY19 Proposed Budget

BUDGET SUMMARY

ADMINISTRATION

COMMUNITY SERVICES

PUBLIC SAFETY

FINANCIAL SERVICES

CAPITAL IMPROVEMENT PLAN

COUNTY TAX

APPLIED NON TAX REVENUES
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