[bookmark: _GoBack] Poland Conservation Commission										Town of Poland										1231 Main Street									Poland, Maine							          			Library 								     							 January 11,2023 @ 7pm     																			               						  					 1. Open meeting and introduce guests.																     					  2. Review and approve previous meeting’s minutes.										                         							  3. Treasurer’s report.																							  4. Alan is suggesting that we consider leveling and filing the railroad bed in the		Waterhouse Park trail.																						5. Barry will share the 2023 PCC annual report and ask for comments 		and possible changes.																						6. Review ideas and begin moving forward on a memorial for Fred Huntress.														7. Matt Steinbeck has submitted his proposal requirements to qualify for 		the grant money necessary to complete this project.																			8.We will update our contact information for Fred Morton. This information		will be posted on the town website and shared with the PCC members.																9. Any other business.																						10. Adjourn meeting.																	.																					                           
