 Poland Conservation Commission										Town of Poland										1231 Main Street									Poland, Maine							          			Library 								     							 December 14,2023 @ 7pm  																			               						  					 1. Open meeting and introduce guests.																     					  2. Review and approve previous meeting’s minutes.										                         							  3. Treasurer’s report.																							  4. Reminder to all, all future meetings will the 2nd Thursday of each month @ 7pm.															5. Lets pause and remember Fred Huntress. Fred was the lead volunteer to 		bring the Poland Conservation Commission as a vital part of the Poland community. What could be an appropriate memorial for all of his accomplishments?															6. Fred Morton will discuss his meeting with the NEFF representative last month.	Also Fred will update the HOP boundary that abuts the transfer station.															7. We should create an annual newsletter for the PCC activities, and this could serve as our annual report needed for the town of Poland.																		8, Steve Robinson to review information pertaining to consider selling town owned lots and Poland’s existing rules on this.																				9. Any other business.																							10. Adjourn meeting.																		.																					                           
