[bookmark: _GoBack] Poland Conservation Commission									 Town of Poland										1231 Maine Street										Poland, Me 04274																			March 11, 2020            									Agenda																		1. Open meeting and introduce guests.																		2. Review and approve previous meeting’s minutes.														3. Treasurers report.																					4. John Laskey will be leaving the PCC later this year. We need to find someone to fill this position.																		5. Discuss Earth Day possible projects. Let’ try to co-ordinate with the RSU staff to partnership events. Earth day is April 22nd  and is on a Wednesday this year.																				6. We have 2 important articles for the town meeting April 4th. We should try to make sure that we have the 100 residents necessary and support these articles.																			7. Discuss the replanting project at the Bragdon Hills trailhead.																								8. Heritage Days will be on June 20th this year. Poland Springs Water is celebrating their 175th anniversary and hope to attract a very large crowd. Perhaps we could share a table with the Range Pond Association to help with staffing for this day. Having maps of our 3 trail systems and a display board with a picture of the new bridge at Waterhouse Park would be nice.																9. Other business.																					10. Adjourn meeting.
