[bookmark: _GoBack] Poland Conservation Commission									 Town of Poland										1231 Maine Street										Poland, Me 04274																				Dec. 11, 2019											Agenda																		1. Open meeting and introduce guests.																		2. Review and approve previous meeting’s minutes.														3. Treasurers report.																					4. Fred to discuss merits of putting a 15 acre parcel in a conservation easement.																					5. Barry will review the 2020 budget request.																6. Waterhouse Park bridge is now completed. This was awesome workmanship from Great Northern Docks. 																7. Discuss and prioritize 2020 projects.																		8. Ideas and comments to be included for the 2019 annual report.																								9. Any other business.																					10. Adjourn meeting.
