Town of Poland
Library Expansion Working Group
25 July 2022
Discussion Topics

ATTENDING  Mike Giasson, Toby Haber, Brad Plante, Bald Guy, Claire Dick, Joe Beardsley, Matt Garside, Joanne Messer, Esther, Bill Almy, Bill Eldridge, Chris Bither.

COMMUNICATIONS

OLD BUSINESS

NEW BUSINESS

Architect will provide an update on progress to date and ask clarifying questions regarding various program elements.

Mike provided a comprehensive update on the Library expansion.  He reviewed the schedule – says we are on track.  He talked about various design and code features he is investigating such as ADA compliance.

He talked about the budget with some caveats.  He stressed that these were early numbers, a bit conservative, and had been subject to any cost cutting measures.  Mike reported that initial estimates for the 1A design were about $1M and for the 1E $1.2M.

We talked about finalizing the engineering team.  There are funding opportunities with Efficiency Maine that would apply to the HVAC and lighting options.  We should explore these once we get to that point.

Update was presented on the Community Resilience Partnership grant.  Still working that, but it may not be ready by the deadline.  Matt presented an option to work around this if needed.

[bookmark: _GoBack]Mike needs to speak with the Librarians more and our maintenance man.  We will facilitate this.

ANY OTHER BUSINESS 

CALENDAR  Next meeting, TBD.  
