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Planning Board 
Tuesday, January 22, 2019 

7:00 PM – Town Office Conference Room 
 

 
CALL TO ORDER 
 
MINUTES 
January 8, 2019 
 
COMMUNICATIONS 
 
OLD BUSINESS 
Minor Subdivision Application – 1484 Maine Street – Mark Lopez and Greg Washburn  

– Map 15 Lot 18B 
 
NEW BUSINESS 
Formal Shoreland Zoning Application – Waterhouse Brook Dam on Poland Corner Road  

– Town of Poland Conservation Committee – Map 10 Lot 28 Sublot 1 
 
Formal Shoreland Zoning Application – 283 Jordan Shore Drive – Leonard and Patsy Adams  

– Map 29 Lot 3 
 
ANY OTHER BUSINESS 
 
ADJOURNMENT 
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CALL TO ORDER – Vice Chairperson Porter called the meeting to order at 7:00pm with 
Members Mark Weinberg, George Greenwood, Stephanie Floyd, Scott Neal, Code 
Enforcement Officer, and Sarah Merrill present.  
 
MINUTES – December 11, 2018 – Member Greenwood moved to approve the minutes. 
Member Floyd seconded the motion. Discussion: None     Vote: 4-yes 0-no 
 
COMMUNICATIONS – None 
 
OLD BUSINESS – None 
 
NEW BUSINESS – Findings of Fact and Conclusions of Law for: 
Formal Shoreland Zoning Application – Dennis and Susan Ackroyd  

– 261 Jordan Shore Road – Map 29 Lot 8 
Member Greenwood moved to approve the Findings of Fact. Member Weinberg 
seconded the motion. Discussion: None     Vote: 4- yes 0- no 
 
Formal Shoreland Zoning Application – Gerald and Margaret Dugal  

– 49 Mountain View Drive – Map 49 Lot 31 
Member Greenwood moved to approve the Findings of Fact. Member Floyd seconded 
the motion. Discussion: None     Vote: 4- yes 0- no 
 
Formal Shoreland Zoning Application – Mary Gresik – 265 Jordan Shore Road  
 – Map 29 Lot 7 
Member Greenwood moved to approve the Findings of Fact. Member Weinberg 
seconded the motion. Discussion: None     Vote: 4- yes 0- no 
 
Application for Road Name – Elizabeth Carr  
The Board discussed the three choices for naming the road and decided upon the second 
name. The Board was concerned that the applicants first choice would be rejected by the 
Board of Selectpersons. 
 
Proposed CLUC Changes  

• Specify business days 
The Board is concerned that there will need to be too many changes made 
in the CLUC. Ms. Merrill will do more research to find the best way to make 
this change.  

• Definitions:  Replace – to put something new in place of, i.e. 50% or more is being 
changed. Repair – to restore by replacing a part or putting together what is torn or 
broken., i.e. 49% or less is being changed. 

The Board thinks these would be good changes to make.  
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• Fix discrepancy in the sign rules – state allows signs on right of ways we don’t. In 
prohibited signs – we need to make an exception to political signs.   

The Board wants to make sure that the Town rules match the State 
rules. 

• Overlay of limited residential with underlying zone – which one wins?  
The Board would like clarification from the third-party reviewer and or 
the Town attorney on this issue. 

• Time limit for when LED type business signs can be on – Sue Peters, Poland 
Corner Road, from the Public Hearing on July 24, 2018 

This issue is already covered in the CLUC on page 87 §508.18 (I)(3)( h) 
– Sign Illumination.  

• Definition for Business primary 
The Board doesn’t think this can really be nailed down at this time.  

• Take properties on the lake out of farm and forest or make limited residential the 
dominant zone. 

This issue was discussed above regarding overlay of limited residential 
with an underlying zone.  

• Agriculture definition needs to specifically exclude marijuana 
The Board thinks this is an important change to make. 

• Downtown district standards need a full review – should all buildings need to meet 
the standard?  

The Board thinks CEDC should be involved with any changes to this 
section. Ms. Merrill has been asked to reach out the CEDC Chair to start 
the conversation with them. ` 

 
ANY OTHER BUSINESS –  
Karen Hespe and Albert Tibbets of 404 Hardscrabble Road spoke to the Board about a 
zoning issue they’re having. They own an old farm house that has an in-law apartment 
aka accessory apartment, but the zone they are now in doesn’t allow accessory 
apartments.  
Ms. Hespe and Mr. Tibbetts wanted to know what they’re options were for getting the 
accessory apartment allowed. The Board went through the process of getting a zone 
change for their property on the warrant for the Town Meeting.  
Ms. Hespe and Mr. Tibbetts asked if they could be grandfathered in somehow. The Board 
said that question would need to be asked of the Town Manager and the Executive 
Assistant because consent decrees were the purview of the Board of Selectpersons.  
 
ADJOURN – Member Floyd moved to adjourn the meeting at 8:08 pm. Member Floyd 
seconded the motion. Discussion: None     Vote: 4-yes 0-no 
 
Recorded by:  Sarah Merrill 
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Planning Board 

 
 
________________________________                ________________________________ 
      , Chairperson      James Porter, Vice - Chairperson 
 
 
________________________________                ________________________________ 
      George Greenwood, Secretary   Mark Weinberg, Member 
 
 
________________________________  ________________________________ 
      Stephane Floyd, Member    , Alternate    
  
 



 

41 Campus Drive, Suite 101 • New Gloucester, ME • 04260 •Phone 926-5111 • Email: info@terradynconsultants.com 

Civil Engineering  -  Land Planning  -  Stormwater Design  -  Environmental Permitting
TERRADYN
CONSULTANTS, LLC

1811 
January 11, 2019                     
           
Mr. Scott Neal, Code Enforcement Officer 
Town of Poland 
1231 Maine Street 
Poland, ME 04274 
 
Poland Self Storage, Route 26, Poland 
Site Plan Application 
 
Dear Mr. Neal: 
 
On behalf of Mr. Mark Lopez, we are pleased to submit eight (8) copies of the revised Site Plan for 
the Poland Self Storage project.   We have revised the project to adhere to the Downtown District 
Standards.  The storage buildings have been rotated 90 degrees so that the gable ends face Maine 
Street.   The front facing end of the storage buildings will feature a 5:12 roof pitch, windows & a false 
door.  The new plan features 8 storage buildings, totaling 42,400 SF and a 3,200 SF rental office.   The 
exterior of the self‐storage area will be surrounded by a stockade fence.  
 
We believe that these revisions will allow for this project to meet the Downtown District Standards.  
We hope  to discuss  these  standards at  the next planning board meeting before proceeding with 
additional design effort. We’ve listed the standards below for your use.    
 

A. The  following design standards are applicable  to all new and expanded non‐residential 
structures and residential structures that are converted to non‐residential use. 

 

1. Pitched  roofs with  a minimum  pitch  of  5/12  shall  be  used  for  new  construction  or 
expansions of existing buildings that result in an increase of 100% or more in floor area. 
If the structure is too large to accommodate a pitched roof, the Planning Board shall allow 
use  of  roof  treatments  to  provide  the  appearance  of  a  pitched  roof  if  the  Board 
determines  that  such  treatment  fulfills  the  intent of  this  subsection  to  the maximum 
practical extent. 

 

2. Building facade colors shall be non‐reflective, subtle, neutral, or earth tone. The use of 
high  intensity  colors, metallic  colors,  fluorescent  colors  or  black  on  facades  shall  be 
prohibited. Building trim and architectural accent elements may feature colors or black, 
but such colors shall be muted, not metallic, not fluorescent, and not specific to particular 
uses or  tenants.  Standard  corporate and  trademark  colors shall be permitted only on 
signage. Neon lighting or fixtures shall be limited to internal signage. 
 

3. Exterior building materials shall be of comparable aesthetic quality on all sides. Building 
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materials such as glass, brick, tinted and decorative concrete block, wood, and exterior 
insulation and  finish systems  (EIFS)  shall be used. Decorative architectural metal with 
concealed  fasteners  or  decorative  tilt‐up  concrete  panels  may  be  approved  if 
incorporated into the overall design of the building.  

 
4. Public entryways  shall be  clearly defined  and highly  visible  on  the building's exterior 

design, and shall be emphasized by on‐site traffic flow patterns. Two (2) or more of the 
following design  features  shall be  incorporated  into all public entryways:  canopies or 
porticos, overhangs, projections, arcades, peaked  roof  forms, arches, outdoor patios, 
display windows, distinct architectural details.  

 
5. The building’s architecture shall reflect traditional New England building forms such as 

pitched  roofs,  dormers  and  windows  (rather  than  undifferentiated  plate  glass). 
Freestanding accessory structures, such as ATM’s, gas pump canopies, sheds, etc., shall 
be treated as architectural elements and meet the same design standards as the principal 
structures on the site.  

 

6. All trash collection areas that are not within an enclosed building or underground must 
be screened or recessed so that they are not visible from public streets, public sidewalks, 
internal pedestrian walkways, or adjacent residential properties and meet the minimum 
setback for accessory structures.  

 
7. Chain link or wire mesh fencing, including vinyl covered metal fencing, may not be used 

for security, access control or screening.  

 

8. Loading docks must be screened from surrounding roads and developed properties by 
walls matching the building’s exterior or fully opaque landscaping.  

 

9. Interconnections  between  adjacent  properties  shall  be  developed where  feasible  to 
encourage pedestrian movement and reduce vehicular trips onto the roadway network.  

 

B. The following additional design standards are applicable to retail sales establishments that 
exceed twenty‐five hundred (2,500) sq. ft. of gross floor area, a non‐residential development 
that exceeds ten thousand (10,000) sq. ft. of gross floor area, a non‐residential development 
with a drive‐thru facility or outdoor fuel sales, or a formula restaurant but does not include 
agricultural  buildings,  except  those  that  are  accessory  to  a  retail  or  wholesale  sales 
establishment, or commercial greenhouses and nurseries  that are accessory  to a  retail or 
wholesale sales establishment. 

 

1. Building  facades  that exceed  seventy‐five  (75)  feet  in  length  shall  include a  repeating 
pattern that includes no less than three (3) of the following elements: (i) color change, 
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(ii)  texture  change,  (iii) material module  change,  (iv)  expression  of  architectural  or 
structural bay through a change in plane no less than twenty‐four (24) inches in width, 
such as an offset,  reveal or projecting  rib. At  least one of these elements shall repeat 
horizontally. All elements shall repeat at intervals of no more than thirty (30) feet, either 
horizontally or vertically.  

 
2. Any  rear  or  side  building  facade  that  is  visible  from  a  public  street,  residential 

neighborhood or property within a residential district shall be designed to complement 
the architectural treatment of the primary façade.  

 

3. Ground  floor  facades  that  face public streets shall have one or more of  the  following 
along no less than fifty percent (50%) of their horizontal length: arcades, display windows, 
entry areas, awnings, or other similar features. The integration of windows into building 
design  is  required,  and  shall  be  glass  between  three  (3)  to  eight  (8)  feet  above  the 
walkway along any façades facing a public street. If large areas of plate glass are proposed, 
the Planning Board may require the applicant to demonstrate that glare from such glass 
will not create safety concerns for vehicle.  
 

4. Ground floor facades of retail buildings that face public streets or contain the principal 
access to the building and which exceed one hundred and fifty (150) feet in length shall 
be designed  to appear as a series of attached,  individual storefronts even though the 
building itself may consist of a single retail occupancy.  

 

5. Where additional stores will be  located  in the principal building, each additional store 
that  exceeds  twenty‐five hundred  (2,500)  sq.  ft.  in  floor area  shall have at  least one 
exterior customer entrance that shall conform to the above requirements.  
 

6. All commercial uses shall provide safe, convenient and attractive parking. Lots shall be 
designed  to  serve the adjacent buildings, the site and the commercial corridor without 
becoming a dominant visual element.  Every effort shall be made to break up the scale of 
parking  lots by reducing the total amount of paved  surface  visible  from  the  road and 
subdivide the lots into smaller components.  

 

7. Parking lots shall utilize the minimum amount of land necessary for day to day operations. 
Applicants  shall  propose ways  to  achieve  less  lot  coverage  through  shared  parking, 
reserved landscaped areas, off‐site parking and other techniques that are appropriate to 
the particular use.  

 
8. Parking lots shall be designed as inviting, pedestrian‐friendly places by careful attention 

to landscaping, lighting and walkways. With proper planning, parking lots can balance the 
needs of both the vehicle and the pedestrian.  
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9. The  development  application  shall  include  a  site  landscaping  plan  that  presents  the 
location and quantity of all project plantings and a planting schedule keyed to the site 
landscaping plan that lists the botanical and common names, size at planting and quantity 
of all project plantings. Landscaping shall be considered an  integral component of the 
approved project. The applicant  shall  replace within  sixty  (60)  days,  or  as  seasonally 
required by  the  species, any  landscaping  that dies,  is  removed or otherwise  requires 
replacement. Such replacement landscaping shall be equivalent in species and size to the 
original  landscaping  unless  the  applicant  can  demonstrate  to  the  satisfaction  of  the 
Planning Board that site conditions require an alternative species of comparable size.  

 
10. Where the building site abuts property with at least one residence, the Planning Board 

may  require  berms,  plantings,  fencing  or  other  improvements,  either  singly  or  in 
combination,  to  provide  effective  visual  separation  between  the  proposed  use  and 
residences. Fencing is limited to wood or vinyl materials and must be used in combination 
with one or more other improvements approved by the Board.  

 
11. The maximum height of freestanding  lights shall be the same as the principal building, 

but shall not exceed (20) feet. Lighting fixtures including poles shall be compatible with 
the design of the principal structure.  

 

12. The applicant shall demonstrate to satisfaction of the Planning Board that the proposed 
lighting is appropriate for the intended use. The Planning Board shall consider the hours 
of operation, characteristics of the neighborhood and the specific activities proposed in 
making  its determination. When the activity is not in use, non‐security lighting shall be 
turned off unless there is a demonstrated need  for  illumination as determined by  the 
Planning Board.  

 
13. Lighting shall be located along streets, parking areas, at intersections and crosswalks and 

where various types of circulation systems merge, intersect or split. Pathways, sidewalks 
and trails shall be lighted with low or mushroom‐type standards. Lighting shall also comply 
with the provisions of section 508.26.  

 

14. Ground‐  and wall‐mounted mechanical  equipment,  refuse  containers  and  permitted 
outdoor storage must be fully concealed from on‐ and off‐site ground level views with 
materials identical to those on building exterior.  

 

15. Except  for  solar  energy  panels  and  support  structures,  rooftop  equipment must  be 
screened by parapets, upper stories or exterior walls from view from public streets within 
one  thousand  (1,000)  feet  (exempts  rooftop  solar  energy  panels  from  screening 
requirements so that solar access is not affected).  
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Closure 
The required application & fees are attached, and the applicant respectfully requests to be placed on 
the  Planning  Board’s  agenda  on  January  22,  2019.  Please  contact  me  at  (207)  926‐5111  or 
jeff@terradynconsultants.com if you have any questions or require additional information. 
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Applicant’s Name: 
Mailing Address:    
Town, State, Zip:   

Town of  Poland, Maine 
PLANNING BOARD AGENDA REQUEST 

Date of meeting you are requesting to be scheduled for: / / Meetings are normally 
conducted from 7:00 to 10:00 PM in the Municipal Conference Room at the Town Office 
Map    Lot    Sub-lot   

Home Phone: Hours:
Work Phone: Hours: 

IMPORTANT - READ CAREFULLY: 
This Office must receive the original application, plus seven copies, a digital PDF copy, and appropriate fees by Friday at 1:00 
p.m., eleven days before the stated meeting.
• New business is scheduled on the agenda in the order this office receives this form.
• If you want your application reviewed for contents prior to the meeting, it must be in this office 14 days before the

meeting.
• Should the Board choose to adjourn before all business is addressed, all remaining business will be tabled until

the next available meeting.
• Unfinished business is conducted before new business is addressed.

Applicant’s Signature: Date: / / 

Type of application: Sketch Plan Site Review Shoreland Subdivision Informational  
Road location for project: 
Zoning: Lake Watershed: Nature of 
business to be discussed (Brief description): 

OFFICE USE ONLY: 
Request Taken By: Date: / _/ Time: _: a.m.  p.m.

1          22       2019

15 18B

Mark Lopez
48 Commons Drive
Bridgton, Maine 04009

X

(603) 479-9095

Downtown Village NA
Site plan application for Poland Self Storage.

1          11         2019

Jeff's Laptop
Mark Lopez
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	1.8.2019 PB Minutes.pdf
	CALL TO ORDER – Vice Chairperson Porter called the meeting to order at 7:00pm with Members Mark Weinberg, George Greenwood, Stephanie Floyd, Scott Neal, Code Enforcement Officer, and Sarah Merrill present.
	 Fix discrepancy in the sign rules – state allows signs on right of ways we don’t. In prohibited signs – we need to make an exception to political signs.
	The Board wants to make sure that the Town rules match the State rules.
	 Overlay of limited residential with underlying zone – which one wins?
	The Board would like clarification from the third-party reviewer and or the Town attorney on this issue.
	 Time limit for when LED type business signs can be on – Sue Peters, Poland Corner Road, from the Public Hearing on July 24, 2018
	This issue is already covered in the CLUC on page 87 §508.18 (I)(3)( h) – Sign Illumination.
	 Definition for Business primary
	The Board doesn’t think this can really be nailed down at this time.
	 Take properties on the lake out of farm and forest or make limited residential the dominant zone.
	This issue was discussed above regarding overlay of limited residential with an underlying zone.
	 Agriculture definition needs to specifically exclude marijuana
	The Board thinks this is an important change to make.
	 Downtown district standards need a full review – should all buildings need to meet the standard?
	The Board thinks CEDC should be involved with any changes to this section. Ms. Merrill has been asked to reach out the CEDC Chair to start the conversation with them. `
	Adjourn – Member Floyd moved to adjourn the meeting at 8:08 pm. Member Floyd seconded the motion. Discussion: None     Vote: 4-yes 0-no
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