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The 2016 Annual Town Report is dedicated to:

Cherie R. Sargent 
September 15, 1971 – August 4, 2015 

 

 

 

Cherie Sargent worked as the Finance Director for the Town of Poland 
from 2008 up until her passing.  She married her high school sweetheart 
Dean Sargent on June 3, 1995. She loved spending time with her family 

which was most important to her. She was a soccer and softball coach for 
the town of Turner.  She is survived by many family members including 

her husband Dean and children Gabrielle, Nicole, Anna and Trevor.



The 2016 Annual Town Report is dedicated to:

Lois A. Snowe-Mello 
February 27, 1948 – January 24, 2016 

 
 

 

 

Lois Snowe- Mello began in 1996 representing her hometown of Poland as 
a State Legislator in the Maine House for eight years and the Maine Senate 

for six years. Lois was a member of the Poland’s Community and 
Economic Development Committee.  Over a period of two decades, she 

served at various times on the Maine GOP State Committee, on the 
Androscoggin GOP Committee, and the Poland GOP Committee.
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Poland Proud Since 1845
Our respect for the environment, stewardship of water resources and our 

commitment to being a good neighbor, are all part of our heritage as a 
Maine company.

"The Poland Spring Preservation Society is dedicated to preserving Poland Spring's remarkable 
history and we could not accomplish our goals without the generosity and support of Poland 

Spring Bottling.  This company is a great asset to the Poland community and the state of Maine." 
- Jim Delamater, President of Poland Spring Preservation Society

POLAND HERITAGE DAY
FIRE & SLICE GOLF TOURNAMENT 
TO BENEFIT POLAND FIRE RESCUE

POLAND COMMUNITY SCHOOL GIVING TREEGOOD SCIENCE SCHOLARSHIPS

MANNAFED BACKPACK PROGRAM

Poland Proud Since 1845
Our respect for the environment, stewardship of water resources and our 

commitment to being a good neighbor, are all part of our heritage as a 
Maine company.

FMI: Please Contact Heather Printup, Community Relations Manager heather.printup@waters.nestle.com 207.998.6483

"The Poland Spring Preservation Society is dedicated to preserving Poland Spring's remarkable 
history and we could not accomplish our goals without the generosity and support of Poland 

Spring Bottling.  This company is a great asset to the Poland community and the state of Maine." 
- Jim Delamater, President of Poland Spring Preservation Society

POLAND HERITAGE DAY
FIRE & SLICE GOLF TOURNAMENT 
TO BENEFIT POLAND FIRE RESCUE

POLAND COMMUNITY SCHOOL GIVING TREEGOOD SCIENCE SCHOLARSHIPS

MANNAFED BACKPACK PROGRAM
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Enjoy Mini Golf, Driving Range, 
Disc Golf and the New Ice 

Cream Shop!
 Gifford’s Ice Cream, Soft Serve, 

Eli’s Root Beer Floats & More!
Group Outing available call 

998-7100
547 Maine Street (Route 26) 

Poland Spring
www.polandspringresort.com

Cyndi’s doCkside
An oasis awaits you!

Relax with us at the Dockside... A menu that 
includes daily specials, delicious appetizers, 

sandwiches, burgers, lobster, seafood, chicken, steak 
dinners and our delicious desserts. 

Your family will love it! Take Out Available!

Visit our Boathouse!
Boat Landing, Kayaks, Canoes, Paddle Boats & Fishing Boats for 

Rent, Bait & Fishing Equipment, Gas for Boats and Snowmobiles. 

723 Maine Street Poland Spring, Maine 04274
(207) 998-5008 ~ www.dockside.me

NEW! 
Sunset Concert Series

The Monday night concert series 
benefiting the Maine State Building is 
having a huge change, it is now renamed 
the “Sunset Concert Series” as the 
new venue is at the Gazebo... FREE and if 
the weather is inclement performances 
will be at All Souls Chapel. 

Bring your lawn chairs and everyone 
in your family for a free concert every 
Monday night this summer! 

Entertainment Schedule can be found 
online at www.polandspringps.org

Since 1794, Poland Spring has offered hospitality to travelers from away...  Why don’t you 
come an experience what people from far away enjoy... And minutes from your door!

Visit www.polandspringresort.com or call us for a brochure at 998-4351

Open
Year-round!

WEDDINGS AND FUNCTIONS!
Poland Spring Resort is the place to get married... 

Receptions at the Maine Inn or Poland Spring Bottling Museum include 
the All Soul Chapel or the Gazebo for the ceremony.
For more information or tour call Cyndi at 998-4351

Spring Fling
Dinner & Dance
Proceeds Support
Poland Fire Rescue

May 13, 2017
Poland Spring Resort

 Call to reserve your tickets

998-4689

Fenn Park
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Poland Parks & Recreation Department Annual Report 
July 1, 2015 to June 30, 2016 

 
                             Director: Scott Segal            Coordinator: Deia Christner  
 

 
                                 Poland Seniors open Senior Center-May 18, 2016 
 
 Recreation Director Summary: 

                 Here is a list of highlights from the 2015-2016 Fiscal Year…  
             this past fiscal year;  
 

 Changed our name to: Poland Parks & Recreation Department 
 Camp Northstar providing 5 new scholarships for youth in our community 
 Opened up a Senior Center in the basement of the Town Hall basement! 
 Majority of erosion control plan completed at Tripp Lake Beach 
 Dunkin Donuts- For allowing us to participate in the Community Mugs program 

and for us letting us have a donation box on their counter! 
 Several projects completed at our ball fields 
 Summer Feed program-made available for our summer recreation program again! 
 Hosted 2 more American Red Cross Blood Drives 
 Public Works has been instrumental in helping with various ball field and erosion 

control projects! 
 Fire Rescue provided CPR/First aid training for summer staff again! 
 Trail Kiosks built 
 Recreation Storage improved 
 Ribbon cutting for Heart of Poland Trails 
 Hosted 9th Annual Spirit Invitational Cheerleading Competition 
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 Saying goodbye to Julie Mocciola after a decade of service. 
 Hosted the CMFL Football Jamboree and play-offs 
 Purchased a used trailer for special events (non-tax payer funds) 

 
 Volunteers!   

     We had over 250 volunteers in FYE 2016 that committed their time and efforts 
to coach, teach, manage fundraisers, manage tables, and keep things organized 
and to help in so many other ways.  Your involvement has allowed us to keep our 
programs affordable! 
 

            Special Thanks to the following volunteers! 
           - Julie Lawrence who has put in a lot of time and effort to   
            make sure our football concessions and fundraisers were successful! 
           -Keith Messer-Thank you for overseeing many trail projects. 
           -Poland Community School students-Trail Projects. 
            
 Town Hall rentals: 

      We rented out the town hall 6 times between July 1, 2015 thru June 30, 2016 
(compared to 10 in prior fiscal year)  Types of rentals; Fundraiser = 0, Party = 1, 
Anniversary Party = 0, Wedding Reception = 0 Family Dance = 1, baby shower = 
0, graduation party = 1, Benefit Supper = 2, Private Event = 1 
Other Town Hall uses; Cheer practices, tumbling, End of season gatherings for 
sports, PRHS Cheer practice, Special Town Meeting, Annual Election, 
Destination Imagination, Drama, Baby sitting course, Home Alone course, 
Meetings, 2 blood drives, Caucus, Ice Cream Social 
 

 Table and chair rentals…A great deal for residents!   
     For a small fee you can rent tables and chairs for your functions.  The 
lightweight tables make it easy to transport.  50% of table revenues supported 
Poland Seniors and Trail Committee.   Balance as of 6/30, 2016 = $1,518.40 
31 rentals (Comparative to prior year = 31); Tables borrowed a few times for PCS 
and PRHS activities and town business. 
 

 Annual Fundraising Campaign:  
2015-2016 Summary:  The Recreation Department budget is split up into two 
parts; part 1: tax commitment that supports the Recreation Director and the part 
time Recreation Coordinator and any employee benefits associated with these 
positions.  Part 2: All other expenses that the Department accrues are covered by 
revenues from program fees, donations and fundraising efforts.   
 
Baseball/Softball: 

      Spring Tagging = $3,635.04 (prior year = $ 4,177.87)     
      Dunkin Donuts Mug Program = $2,780.00 (prior year $ 3,290.00) 
      Dunkin Donuts Donation Jar  = $ 320.00 (prior year $ 325.53) 
      Donation Buy the Fire = $600.00 (Sponsored 2 teams) $100 banner  
      Donation Hart’s Classic Auto = $600.00 (Sponsored 2 teams) $100 banner 

Donation Kennebec Equipment Rental = $300.00 (Sponsored 1 team) 
Donation Family Time, Dine & Play = $300.00 (Sponsored 1 team) 
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Donation-Range Pond Campground = $100.00 Banner Donation 
Donation- Dana Cook = $100.00 Banner Donation 
Donation-In memory of Bucky Coutts = $150.00 
 
Soccer: 
Fall Fundraiser-Prize Calendar = $2,260.00 (Prior year-Prize Calendar = 
$2,443.47)  
Donation-Untamed Violette’s Photography = $50.00 
Donation- Challenger Sports= $530.00 
 
Football: 
Accessory Profit  572   
Subway Profit 3,435   
Prize Calendar Profit 1,764.01 

 Grid Iron Profit 5,585 
 Concession Profit 1,186.50 
 Banner Profit 920 
 Camp Profit 821.5 
 

    Banners: 
  Family Time-Donated Drinks 

Mechanic Falls Auto 
 Dana's Heavy Equip 
 Tim Dubuc     

Poland Spring Water-3 yr    
Gee & Bee     
Buy the Fire-Light donation/Filming 

  
Operation: 
Range Pond Campground Donation = $ 50.00 
Discount ticket Sales = Fun town = $ 295.00; Water Country = $ 13.13.; Canobie 
Lake Park = $ 17.00; Aquaboggan = $15.00;  
Spookwalk = $554.38 
Sold pool tables = $350.00  
 
Cheering: 
Winter Ball = $277.99 (prior year $571.44  ); Spirit Invitational Event = 
$4,679.04 (prior year $ $1,416.23) 
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Trail Committee: 

 The Trail Committee continues its efforts to construct and maintain the 
hiking trails in the Bragdon Hill Conservation Area, Heart of Poland 
Conservation Area and a newer focus on Waterhouse Brook Trail. 

 The trail Committee works hand in hand with the Conservation 
Commission. 

 The trails have been completely cleared with the help of volunteers from 
Johns Manville and Electrostatic Technology, color coded aluminum trail 
blazers were fabricated and placed.  

 Completed the GPS mapping and prepared the trail map and brochure for 
the area. 

 The Trail Committee meets at the Ricker Library on 3rd Tuesday of the 
month at 6:30, new members 

 The committee encourage the residents of Poland and others to enjoy this  
             resource, the trails cover a variety of terrain and mixed woodlands.  Website:   
           www.polandtownoffice.org/Click on Recreation/ Click on Trails 
 Thank you to David Lowe for coordinating our trail maps. 

 
      
 
               Trail map of Bragdon Hill Conversation Area: 

 
  

Heart of Poland  
Conservation Area Kiosk 
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Poland Seniors: 
Budget-Starting balance = $1,405.42; Ending Balance = $1,271.95 
Activities: Bowling, card games, Holiday Party, Pot lucks, Yard Sale, 
Cabbage Island trip, Trolly Museum Trip, Train Trip, Culinary Institute @ 
SMCC. 
 
Senior Center opens its doors! 
With the support of our Town Manager and the Board of Selectmen, the 
Poland Seniors were able to turn the Town Hall basement into a Senior 
Center.  The kitchen was renovated.  The space allows for meetings; large 
TV screen to watch movies; pool tables, ping pong table, etc…The 
membership is starting to grow and the hope is that we can reach out to more 
folks in the community to make sure there are opportunities for them to 
remain active and involved! 
 
Continuing a wonderful partnership with our local schools!  Thank you to 
PRHS and PCS staff for allowing the Recreation Department to use the fields and gyms 
for community access. Examples of our partnership: PRHS maintenance staff line our 
soccer, softball and baseball fields and we provide the paint and port-a-toilets.  PCS PE 
teacher allows us to use volleyball equipment and we give the PE program 50% of the 
reg. fee profit.  PCS allows us weekend, weekday evening and day time in the summer 
access to the gym and we work very hard to keep the space clean.  PCS uses our lower 
field for programming. PRHS has allowed us to store football equipment on school 
property.  PRHS Cheering & air guitar participants utilized the Town Hall; PRHS 
boosters held concession fundraiser during our youth cheering event; PRHS and PCS 
borrowed tables on a few occasions; PRHS students have taken part in community 
service projects to help improve our landscaping and trails.  We look forward to our 
continued partnerships and will do whatever is asked to make sure we continue to have 
access to facilities for the betterment of our families! 

 
 Recreation Equipment Recycle Program continues to help our 

community.  The recycling program continues to provide equipment at no cost to 
families who either cannot afford new equipment or who are just trying to save 
money. Much of the gear that is donated is in great shape and can benefit everyone.  
Our basic items are baseball gloves, cleats and shin guards; however we are now 
receiving more bike helmets, snow board shoes, ice skates, hockey equipment and 
cross country skis.  Thank you for all of your kind donations to help your 
neighbors!  If anyone wishes to donate, please contact our office.  

 
Program Participant Numbers 
Disc – Program Discontinued 

N/A – Program did not exist during time of keeping stats. 
Stats do not include discount ticket sales 

*Community Event/Activity participation is based on estimates. 
Program 11-12 12-13 13-14 14-15 15-16 
Art Class     21 
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Babe Ruth baseball 0 0 1 3 11 
Baseball 73 78 74 54 61 

Basketball 73 81 91 77 67 
Cheering 44 53 86 79 72 

Cheer Camp 40 57 47 31 24 
Destination Imagination    38 34 

Drama Camp 16 44 37 40 54 
Father/daughter Ball 135 110 103 183 202 
Football/Flag Football 96 113 99 90 102 

Karate    80 93 
K-2 Multi-Sport 14 15 16 20 14 
Indoor Soccer 50 47 51 25 25 

Intro To Tee Ball    12 17 
Lost Valley Skiing 40 15 33 26 30 

British Soccer 40 44 41 40 53 
Soccer 140 157 175 89 102 

Tee Ball 51 54 36 36 37 
Tumbling 26 38 67 114 116 
Softball 39 34 35 35 37 

Summer Recreation 57 58 58 59 63 
Teen Adventure 15 13 12 12 12 
Adult Basketball 27 30 30 28 0 
Adult Volleyball 22 22 22 24 24 

Halloween Extravaganza 275 272 250 244 251 
Sports Recycling participants    122 148 

Tree Lighting 175 165 160 150 145 
Table/Chair Rentals 29 28 35 31 31 
Tri-Town Sr. Club 29 28 27 27 31 

Totals 1,654 1,714 1,621 1,769 1,877 
 

Programs & Services Chronological Time Line 
Youth Sports: 
Baseball (tee ball, babe ruth, softball) (Existed prior to Rec. Dept) 
Basketball (Existed prior to Rec. Dept) 
Cheering (Existed prior to Rec. Dept) Includes fall Cheering 
Soccer (Existed prior to Rec. Dept) 
Football (Began Fall 2005); Added Flag Football fall 2009; 
Indoor Soccer (Existed prior to Rec. Dept) 

      
                    Trail project Day                                    One of our Instructional Soccer teams 
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                Seniors Summer BBQ                               5 & 6 grade football     
 
Youth Programs: 
Karate (Began oversight 2015) 
Tumbling (Began 2005) 
Lost Valley Skiing (Existed prior to Rec. Dept) 
K-2 Multi Sport (Evolved from a similar program prior to Rec Dept.) (Began 2005) 
     Added 2nd grade instructional basketball (Began 2008) 
Drama Classes (Began 2010) 
Destination Imagination-Took over from RSU16 2014 
Art Classes-(Began 2013) 
 
Summer Camps:                                                                          
Summer Recreation (Existed prior to Rec. Dept) 
Cheering Spirit Camp (Began 2007) 
Soccer Camp (Existed prior to Rec. Dept)-Now called British Soccer 
Basketball Camp (Began in 2015) 
 
Other Services: 
Discount tickets @ Fun Town (Existed prior to Rec. Dept), Water Country (Began 2006), 
Aquaboggan (Began 2011), Canobie Lake Park (Began 2011); Attitash Mtn (Began 
2016), Shawnee Peak (began 2016) 
Camp North Star Scholarship (Began 2005) 
Sports Recycling Program (Began 2004) 
Table & Chair Rental (Began 2006) 
Skate Park (Opened spring 2010) 
Town Hall Rental (Began 2009)  
Managing ball fields 
   *Nadeau field renovations, new sheds @ MS field for storage, new benches @ PCS, 
repaired bleachers, new step @ Brown Rd Equipment building. 
Trail development (Began 2006) *Partnering with Conservation Commission 
   *Current trail work on Bragdon Hill Conservation Area & Shaker Bog. 
Rec. Director managing the town beaches (Began 2003) 
   * Hired a beach attendant beginning Summer 2011 
On-line registration (Began 2008)    
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Teen Programs: 
Teen Adventure (Began 2004) 
 
Adult Programs: 
Softball (Began 2009) Moved to Mechanic Falls in 2013 
Volleyball (Began 2004) 
 Poland Senior Club (2009) 
 
Community Events: 
Tree Lighting (Existed prior to Rec. Dept)  Partner with Santa Comes to Poland 
Halloween Extravaganza (Existed prior to Rec. Dept) 
Father/Daughter Ball (Existed prior to Rec. Dept) 
Spookwalk-Took over from Fire/Rescue 2008 
 
Scholarships: 
Camp Northstar 
Cheering-PRHS Senior 
 
Tripp Lake Beach receives a face lift: 
With the support of the Board of Selectmen, our Town Manager, financial support from 
Poland Spring Bottle Company & Tripp Lake Association; labor support by DOT and our 
very own Public Works, we have transformed the beach into a safer, accessible and more 
enjoyable place for people to enjoy.  Poland Spring Bottle Company donated $5,000 and 
2 x 100% recycled plastic picnic tables.  Tripp Lake Association donated $1,000.  The 
Town approved $10,000 towards the project.  Our CEO Nick Adams provided guidance 
and support with permitting and making sure we met any/all codes.  Jeff Stern, staff 
person from Androscoggin Soil & Water Conservation District helped provide guidance 
to the project.  DOT installed a curb between the road and main beach area. 
Completed tasks, majority of which were done in-house by our Public Works crew. 
Acquired proper permits to do the following tasks; Restricted and directed access to the 
beach by adding sidewalk, fencing, stairs and a handicap accessible ramp; repaired stone 
walls; installed rip rap to eroded root systems; pulled sand from the lake; installed a 
plunge pool; added 2 sets of stairs; Added erosion control mulch; removed dead trees; 
installed fence; installed and paved sidewalk above main beach area and accessible path. 
We have a few more items to complete in the upcoming Fiscal Year. 
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Before photos of main beach area 
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Concealed Weapons Courses Basic Pistol 
Courses

Full Service Gun Shop
481 Maine St.

Poland Spring, ME 04274 

topgunofmaine@hotmail.com

Call us at 207-998-2806 
www.topgunofmaine.com
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