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CALL TO ORDER 
- Guest acknowledgements  
- Approve minutes 
- Review financials 

 
NEW BUSINESS 

- Gift baskets for new residents – Lyn Hodgdon 
- Western Maine Transportation  
- Wright Pierce update 
- Commemorative pin or coin for Poland’s 225th birthday 
- BAH for Oct. 17th   

o approve spending the money for the postcards and approve money for postage 
o Reach out to businesses, discuss agenda 

- Business of the Quarter – info sent via email by Sarah in September, choose a business, 
choose someone to write a paragraph or two about the business to be put on the web.  

- Banners – choose designs, how many, approve buying them, approve having ESM put 
them up.  

- Oxford Hills Chamber of Commerce B2B Expo – Do you want to participate in this? 
- Letter to CEDC from Mark Lopez 

 
OLD BUSINESS   
 

OPEN ISSUES/ OTHER 
 
ADJOURNMENT 
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 CALL TO ORDER 
Vice Chairperson Sheila Foley called the meeting to order at 6:30 PM with Members Ray 

Cloutier, Norm Davis, Stacey Bsullak, Jennifer Letourneau, and Alternate Member Deb Ouellette 
present. Cyndi Robbins and Jay Kiel absent with notice. Alternate Member Deb Ouellette will be a 
voting member for this meeting.  
 
Guest acknowledgements  

Guests present – Matt Garside, Joe Cimino, Joy Lowe, and Michael Lowe.  
 
Approve minutes 

Ray Cloutier moved to approve the meeting minutes from the August meetings. Norm Davis 
seconded the motion. Discussion: None     Vote: 6-yes 0-no 

 
Review financials – Matt Garside 
 Jen Letourneau moved to approve the financials and invoices. Deb Ouellette seconded the 
motion. Discussion: None     Vote: 6-yes 0-no 
 
NEW BUSINESS 
Photo contest 
 The Committee discussed whether this should be a contest at all or just a send us your best 
photos request. The timeline could be from October to January 1. This has been discussed at a 
previous meeting and Jen Letourneau will send the members what she has for notes on this.  
 
Website – how to maintain, who is going to maintain it, updates/changes 
 To move forward with the visitpoland.me site the Committee needs to get a blurb for the front 
page and the category names to Nikki. Jen Letourneau will work on the blurb and send it to the 
Committee.   
 
Update CEDC bylaws to comply with governance policy 
 Sarah Merrill went over the proposed changes in the language to both clarify and come into 
compliance with the Town governance policy.  
 Ray Cloutier moved to recommend the changes and send them to the Board of Selectpersons 
for approval. Norm Davis seconded the motion. Discussion: None     Vote: 6-yes 0-no 

 
Business of the Quarter 
 Sarah Merrill will send the current list of registered businesses to the Committee for them to 
look at and at the next meeting the members will choose one to be the business of the quarter.   
 
Business After Hours – still October 17th? 
 Jen Letourneau will contact Cyndi Robbins to be sure that this date still works for BAH. The 
Committee thinks it would be a good idea to go back to having these events in the spring and fall so 
there will be higher turnouts.  
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OLD BUSINESS 
Banners 
 The Committee and the townspeople like the banners. Some of the comments have been to 
have more banners and that they prefer the banners with the colorful backgrounds. The Committee 
would like to order 12 more and will need to choose the designs and colors for them.  
 
 
OPEN ISSUES / OTHER ISSUES  

• The Committee would like Sarah Merrill to send them a copy of Noreen Norton’s TIF 
PowerPoint presentation to them.  

• Matt Garside talked about having Western Maine Transportation come in to talk to the 
Committee about expanding bus service here. The Committee would like to have this 
presentation and it will be added to the next agenda.  

 
ADJOURNMENT 
 Ray Cloutier moved to adjourn the meeting at 7:30 pm. Norm Davis seconded the motion. 
Discussion: None     Vote: 6-yes 0-no 
 



Expense Detail Report
September

Department(s): E 400-01-5650 - E 400-01-565010:09 AM
Poland

Page 1
09/24/2019

Account------------ Current Unexpended
Date Jrnl Desc--- Budget Debits Credits Balance

56,500.00 4,216.44 98.00 52,381.56400 - PSB TIF 1 FUNDS
56,500.00 4,216.44 98.00 52,381.56    01 - PSB TIF 1 

56,500.00 4,216.44 98.00 52,381.56        5650 - CEDC EXPENSE
09/03/19 A 0115 INSTALL BANNERS 3,500.00 0.00
09/05/19 P 0122 09/05/19 Payroll (Dist) 101.57 0.00
09/12/19 P 0133 09/12/19 Payroll (Dist) 101.57 0.00
09/19/19 P 0148 09/19/19 Payroll (Dist) 101.57 0.00

September 0.00 3,804.71 0.00 48,576.85
Expense..... 56,500.00 8,021.15 98.00 48,576.85
Division.... 56,500.00 8,021.15 98.00 48,576.85
Department.. 56,500.00 8,021.15 98.00 48,576.85

56,500.00 8,021.15 98.00 48,576.85Final Totals



8 Lexington Street • PO Box 2003

Lewiston, Maine 04241-2003

(207) 784-1341 • 1-800-339-1341

none

Town of Poland
Attn:  Matt Garside
1231 Main Street
Poland   ME   04274

Purchase Order Number:

INVOICE

Sold To: 

Job Number:
2730

191359-01

191359

Walter Gallagher

9/18/2019
Invoice:

Invoice Date:

Salesperson:

Order Date:

Customer Number:

9/10/2019

AR Contact: mgarside@polandtownoffice.org    

Quantity Description Price

 167.00CEDC Business After Hours Postcard 250

$167.00Invoice Total:

We Appreciate You!!

Due in 30 daysTerms:



Hello Mr. Garside, 
 
Let me introduce you to The Pin Center, we supply civic lapel pins to over 40 cities in Maine (see 
attached) who use them as a fun and low cost way to promote their cities to citizens and visitors.  
Besides pins we also supply commemorative coins, key chains, city keys, cuff links etc. 
 
I noticed that the Town of Poland will have a 225th anniversary in 2020 and many cities will create a 
commemorative pin or coin to help share this big milestone with others.  I was checking to see if there is 
any interest at the city in creating a 225th pin or coin or if you have any questions.  Let me know if we 
can help out in any way. 
 
Thanks!, 
David 
 
David Pearce 
The Pin Center 
8845 West Flamingo Rd. Suite 200 
Las Vegas, NV 89147 
800-553-9490 
www.pincenter.com 
david@pincenter.com 
 
 

http://www.pincenter.com/
mailto:david@pincenter.com















