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CALL TO ORDER 
- Guest acknowledgements  
- Approve minutes 
- Review financials 

 
NEW BUSINESS 

- Photo contest 
- Website – how to maintain, who is going to maintain it, updates/changes 
- Update CEDC bylaws to comply with governance policy 

Liaison positions 
7 members, 2 alternates, 4 liaisons clear up this language in the bylaws 

- Business of the Quarter 
- Business After Hours – still October 17th? 

 
OLD BUSINESS   

- Banners 
 

OPEN ISSUES/ OTHER 
 
ADJOURNMENT 
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 CALL TO ORDER  
Acting Chairperson Norm Davis called the meeting to order at 6:00 PM with Members Cyndi 

Robbins, Ray Cloutier, Jennifer Letourneau, Stacey Bsullak, and Sheila Foley present. Jay Kiel 
absent with notice.  
 
Guest acknowledgements  

Guests present – Matt Garside, Nikki Pratt, Jimmy Walker, and Joe Cimino.   
 
Approve minutes 

Stacey Bsullak moved to approve the meeting minutes from the June 6, 2019 meeting. Cyndi 
Robbins seconded the motion. Discussion: None     Vote: 6-yes 0-no 

 
Review financials – Matt Garside 

Cyndi Robbins moved to approve the financials and invoices. Jen Letourneau seconded the 
motion. Discussion: None     Vote: 6-yes 0-no 
 
NEW BUSINESS 
Elect Officers 
 Ray Cloutier nominated Cyndi Robbins as Chairperson. Sheila Foley seconded the motion. 
Discussion: None     Vote: 5-yes 0-no 1-abstained 
 
 Cyndi Robbins nominated Sheila Foley as Vice Chairperson. Stacey Bsullak seconded the 
motion. Discussion: None     Vote: 5-yes 0-no 1-abstained 
 
 Cyndi Robbins nominated Stacey Bsullak as Secretary. Ray Cloutier seconded the nomination. 
Discussion: None     Vote: 5-yes 0-no 1-abstained 
 
Request for Temporary Absence form CEDC 
 A member is finishing up his graduate course work and is unable to make the meetings until he 
finishes school. A request for a temporary absence from the Committee has been made so as not to 
be removed from the Committee for missing meetings. 
  
 Cyndi Robbins moved to approve the request for a temporary leave of absence. Jen 
Letourneau seconded the motion. Discussion: None     Vote: 6-yes 0-no 
 
Banners 
 Sarah Merrill and Ray Cloutier gave an update on the progress made thus far and went over 
what is left to be done. Cyndi Robbins and Ray Cloutier will get together and pick out which banners 
will go on which poles.  
 
If time permits – recap 6.27.2019 BAH 
 There was a good turn out for the event. It was unfortunate that everyone on the Committee 
couldn’t attend. The Committee thinks the BAH dates should be in May and November to get the best 
turnout possible.  
 
 The next BAH is tentatively scheduled for October 17 at Cyndi’s Dockside. The Committee 
should revisit this to be sure this is the date they want.  
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OLD BUSINESS 
Town Signs and flowers 
 Jen Letourneau has gotten flowers for the two signs on Route 26 to freshen up and fill in. The 
Committee thinks they look great.  
 
 Jen Letourneau suggested the Committee look at doing something regarding hardscaping 
around the sign on Rout 122 because it is on such a steep hill that it looks like it could wash away.  
 
OPEN ISSUES / OTHER ISSUES 
Training on the Website and Updates 
 Cyndi Robbins would like some help with being trained on how to update the website and with 
creating and updating the page. Jen Letourneau, Stacey Bsullak, and Sheila Foley agreed to help 
with this project. The website will be set up so that only businesses that pay the $10.00 yearly 
business registration fee will be listed on the website. The Committee would like to have the site set 
so that the businesses can access and update their information themselves.  
 
ADJOURNMENT 
 Cyndi Robbins moved to adjourn the meeting at 6:23 pm. Jen Letourneau seconded the 
motion. Discussion: None     Vote: 6-yes 0-no 
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 CALL TO ORDER 
Chairperson Cyndi Robbins called the meeting to order at 7:45 PM with Members Ray 

Cloutier, Norm Davis, Sheila Foley, Stacey Bsullak, and Jennifer Letourneau present. Jay Kiel absent 
with notice.  
 
NEW BUSINESS 
Web Meeting 
 The subcommittee needs to write up the language for the front page of visitpoland.me and 
figure out what the buttons/tabs will say. The next meeting will be at Cyndi’s Dockside on August 5th 
at 5:00 pm.  
 
Gathering Winds Farm Event 
 Gathering Winds Farm is having an event on September 14th to bring tourists to Poland similar 
to Heritage Day. They are asking for a financial contribution for the event.  
 
 Sheila Foley moved to approve giving Gathering Winds Farm $2000.00 for the September 14th 
event. Jen Letourneau seconded the motion. Discussion: The Committee makes a similar financial 
contribution to Heritage Day and should support this as well.      Vote: 5-yes 0-no 1- abstained  
Stacey Bsullak abstained from voting on this issue to avoid a conflict of interest.  
 
ADJOURNMENT 
 The meeting adjourned at 8:15 pm.  
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 CALL TO ORDER 
Chairperson Cyndi Robbins called the meeting to order at 5:00 PM with Members Ray 

Cloutier, Stacey Bsullak, Bill Eldridge, and Jennifer Letourneau present. Jay Kiel absent with notice. 
Norm Davis absent without notice. Alternate member Bill Eldridge will be a voting member for this 
meeting.  
 
Guest acknowledgements  

Guests present – Matt Garside, Nikki Pratt, Joe Cimino, and Jimmy Walker.  
 
NEW BUSINESS 
Wright Pierce – Water/Sewer Extensions 
 The Committee needs to vote to approve spending money for Wright Pierce to start the next 
phase of the project.  
 
 Jen Letourneau moved to approve spending the money for Wright Pierce to move forward with 
the water/sewer extension project. Bill Eldridge seconded the motion.  
Discussion: None     Vote: 4-yes 0-no 1-abstained 
Cyndi Robbins abstained from voting on the issue to avoid a conflict of interest. 
 
Web Site 
 The group went over what the concept looks like and what needs to be done still. For the 
businesses that have paid their yearly registration they will be sent a letter to go to the site and add 
their business. We’ll send out a second letter to businesses that haven’t registered to get them to do 
so.  
 
ADJOURNMENT 
The meeting ended at 5:45 pm.  



Expense Detail Report
August

Department(s): E 400-01-5650 - E 400-01-565011:20 AM
Poland

Page 1
09/04/2019

Account------------ Current Unexpended
Date Jrnl Desc--- Budget Debits Credits Balance

56,500.00 301.14 0.00 56,198.86400 - PSB TIF 1 FUNDS
56,500.00 301.14 0.00 56,198.86    01 - PSB TIF 1 

56,500.00 301.14 0.00 56,198.86        5650 - CEDC EXPENSE
08/06/19 A 0053 SWALLOWTAIL GARDENS 77.00 0.00
08/06/19 A 0053 MULCH 26.38 0.00
08/01/19 P 0056 08/01/19 Payroll (Dist) 101.57 0.00
08/02/19 G 0064 Reverse FY 19 P/R Accr. 0.00 98.00
08/08/19 P 0068 08/08/19 Payroll (Dist) 101.57 0.00
08/15/19 P 0084 08/15/19 Payroll (Dist) 101.57 0.00
08/20/19 A 0085 SUPPLIES CEDC 104.07 0.00
08/20/19 A 0085 BUSINESS AFTER HOURS 1,200.00 0.00
08/20/19 A 0085 ANNUAL FARM FESTIVAL 2,000.00 0.00
08/22/19 P 0097 08/22/19 Payroll (Dist) 101.57 0.00
08/29/19 P 0112 08/29/19 Payroll (Dist) 101.57 0.00

August 0.00 3,915.30 98.00 52,185.56
Expense..... 56,500.00 4,216.44 98.00 52,381.56
Division.... 56,500.00 4,216.44 98.00 52,381.56
Department.. 56,500.00 4,216.44 98.00 52,381.56

56,500.00 4,216.44 98.00 52,381.56Final Totals



Subject Receipt from J.M. Morin Earthworks Inc.

From J.M. Morin Earthworks Inc. via Square

To Jennifer Letourneau

Sent Wednesday, July 03, 2019 1:00 PM

Square automatically sends receipts to the email address you used at any Square seller. Learn 

more

J.M. Morin Earthworks Inc.

How was your experience?

$26.38
Black (1/2 Yard Loaded)

A color enhanced softwood bark mulch that is aged to maintain its rich black color 

throughout the season

$25.00

Purchase Subtotal $25.00

Sales Tax (5.5%) $1.38

Total $26.38

J.M. Morin Earthworks Inc.

207-689-3478

Shop Online 
Shop Online 

Visa 0645 (Swipe)

JENNIFER LETOURNEAU

Jul 3 2019 at 12:54 PM

#kNyE

Receipt from J.M. Morin Earthworks Inc.
Wednesday, July 24, 2019 1:06 PM
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mailto:receipts@messaging.squareup.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__a.squareupmessaging.com_CL0_https-3A-252F-252Fsquareup.com-252Fhelp-252Farticle-252F5212_1_0101016bb8c7e8b0-2D1015942a-2Dbfad-2D4fac-2D8aa6-2D49dbff2793e5-2D000000_mx12vTbrLnVI7YkN5-2D3D5bH9kHB1uzf26kntMby-2DvAs-3D95&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Oau6iGQbGEfqmFwc2rp7rHnZLnf2J5CmgQmmdE8yUnM&m=xgpyKxv8_bkGKggQeVNUt-B3NhH5lXZ954eOhOx08YI&s=zB19APAEPirhrkRbdQBUQpp7Aam8sT7rAcZAtRl8zcE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__a.squareupmessaging.com_CL0_https-3A-252F-252Fsquareup.com-252Fhelp-252Farticle-252F5212_1_0101016bb8c7e8b0-2D1015942a-2Dbfad-2D4fac-2D8aa6-2D49dbff2793e5-2D000000_mx12vTbrLnVI7YkN5-2D3D5bH9kHB1uzf26kntMby-2DvAs-3D95&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Oau6iGQbGEfqmFwc2rp7rHnZLnf2J5CmgQmmdE8yUnM&m=xgpyKxv8_bkGKggQeVNUt-B3NhH5lXZ954eOhOx08YI&s=zB19APAEPirhrkRbdQBUQpp7Aam8sT7rAcZAtRl8zcE&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__a.squareupmessaging.com_CL0_tel-3A207-2D689-2D3478_1_0101016bb8c7e8b0-2D1015942a-2Dbfad-2D4fac-2D8aa6-2D49dbff2793e5-2D000000_S9MWvSGdjVC5UiB-5F9S6VHGa5osxKBzgk5gvxBnSCjVk-3D95&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Oau6iGQbGEfqmFwc2rp7rHnZLnf2J5CmgQmmdE8yUnM&m=xgpyKxv8_bkGKggQeVNUt-B3NhH5lXZ954eOhOx08YI&s=mkm-LOB7SRZ_GiU-1wwOp-DlAgY-Hw3Kf3G9jcm3Qww&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__a.squareupmessaging.com_CL0_https-3A-252F-252Fsquareup.com-252Fstore-252Fjmmorin-253Ft-3Dmerchant-2Drc_1_0101016bb8c7e8b0-2D1015942a-2Dbfad-2D4fac-2D8aa6-2D49dbff2793e5-2D000000_LCl8aAF1kikGdpssoYnXGlg4TBdlQv-5FG-5FxH0MA7DAAc-3D95&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Oau6iGQbGEfqmFwc2rp7rHnZLnf2J5CmgQmmdE8yUnM&m=xgpyKxv8_bkGKggQeVNUt-B3NhH5lXZ954eOhOx08YI&s=txun-CtM2ni5o1_8wGttcDSMcDxCu48YoUxFDYQacbM&e=


Subject Receipt from Swallowtail Gardens
From Swallowtail Gardens via Square

To Jennifer Letourneau

Sent Wednesday, July 03, 2019 11:50 AM

Now when you shop at sellers who use Square, your receipts will be delivered automatically.

Not your receipt?

Swallowtail Gardens

How was your experience?

$77.00

Custom Amount $77.00

Total $77.00

Swallowtail Gardens

266 Summit Spring Rd

Poland, ME 04274

Receipt from Swallowtail Gardens
Wednesday, July 24, 2019 1:06 PM
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Poland Spring Resort

640 MAINE ST
POLAND SPRING, ME  04274 US
(207)998-4351
Cyndi@polandspringresort.com
http://www.polandspringresort.com

Invoice
BILL TO

Poland, town of

INVOICE # 12519
DATE 07/12/2019

DUE DATE 07/27/2019

  

ACTIVITY QTY RATE AMOUNT

I Food Catering
catering the Business after hours at Maine State 
Building

1 1,200.00 1,200.00

 

THANK YOU! 

We appreciate your business.

BALANCE DUE $1,200.00













Article IV: Members 
There shall be a (NINE) member CEDC Board with (SEVEN) regular members and two alternate 
members, all appointed by the Board of Selectpersons for staggered three year terms.  All (NINE) 
members must be registered Poland voters at large and/or Poland business owners.  In addition, 
four liaison positions may exist, representing the Municipal Department, Budget Committee, 
Code Enforcement, and a member of the Board of Selectpersons.  There is no inherent term limits 
for CEDC members, except as may be determined through the Board of Selectpersons’ 
appointment process.  Alternate members will be used if a regular member is not present at a 
meeting and this shall be noticed at the beginning of the meeting and recognized in the minutes 
that the alternate member is a voting member for a meeting. 

 

Article VI:  Officers 
Each July, the CEDC shall elect officers from among their members to serve for one fiscal 
year. Any member of the CEDC, including the liaison positions, may hold any office.  The 
officers of the Board shall be Chairperson, Vice Chairperson, Secretary, and Treasurer. 
There are no inherent term limits for these officer positions. 

 

 
































	ADPCD28.tmp
	Article IV: Members
	Article VI:  Officers


