CEDC
Thursday December 6, 2018
6:30pm — Town Office Conference Room

CALL TO ORDER
- Guest acknowledgements
- Approve minutes
- Review financials — Matt Garside
o0 Invoices
0 Water/sewer extensions — Presentation by Rob and Collin

NEW BUSINESS
- Bill Bouchard snowshoeing event
- Prepare a budget for FY ‘20

OLD BUSINESS
- BAH — Recap the November 8" event
o List of people who should always be invited to these events’ w/ contact info for
Sarah.
- Subcommittee Update for Fall 2019 Event
- Marijuana Committee Update
- Topics for the Town newsletter — Need completed articles by Dec 15™
0 Business Survey - Committee members are to bring the three questions they’d like
to see on the survey.
- Banners
0 Look at fabric samples, decide number of banners, and decide which design to
use.

OPEN ISSUES/ OTHER
- Bin List for Sarah

ADJOURNMENT
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