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 Thursday May 3, 2018 
 7pm – Town office Conference Room 
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CALL TO ORDER 
- Guest acknowledgements  
- Welcome new member 
- Approve minutes 
- Review financials – Matt Garside 

 
NEW BUSINESS 

- Awesomefest – Matt Garside 
- Farmer’s Market – Matt Garside 

o Event Planner 
o Banners 

- Water to Shaker Hill – Matt Garside  
- Heritage day 

 
OLD Business 

- Report from Matt re TIF progress  
- Update on Municipal complex – Matt Garside 
- Marketing report – 

o LA Metro Marketplace June 7th, Bate Mill 
*9:30am-11:00am - Interact with local students as they tour the Marketplace 
*11:00am-12:30pm - The Marketplace will be open to Job Seekers (not hiring? break for lunch or collect 
resumes for future possibilities!) 
*12:30pm-4:30pm - Public entry to The Marketplace with a $5 donation to the LA Metro Chamber 
Scholarship Fund 
*4:30pm-6:00pm - After Hours in the Marketplace Pavilion 

 
- Business of the quarter report – Deb Ouellette        
- Business after hour’s discussion: Follow up thank you with next date?  
- Website updates  
- Administrative assistant duties 
- 7 Hours per week (28 hours per month) 
- Current needs: Member binders, Website, Calls/walk-ins 
- 2017 Maine Business to Business September 6, 2018 

 
OPEN ISSUES 

- Kiosk 
- Banners 
- Welcome kit 
- Landscape 

 


