
Board of Selectpersons 
Tuesday, November 7, 2017 

6:30 PM - Town Office Conference Room 
 

CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 
EXECUTIVE SESSION – Attorney Consultation 
 
EXECUTIVE SESSION – Attorney Consultation 
 
PUBLIC HEARING – General Assistance Maximum Appendices 
 
SPECIAL GUEST – Johanna Sorrell with Revision Energy (solar energy presentation) 
 
MINUTES 
September 19, 2017 
October 3, 2017 
October 17, 2017 
 
RECOGNITION OF VISITORS - ITEMS NOT ON THE AGENDA 
 
REPORTS 
Town Manager’s Report  
Financial Reports  
 
COMMUNICATIONS 
Letter from CEO regarding Jessica Way 
 
OLD BUSINESS 
 
NEW BUSINESS 
Camp Connor Purchase & Sale Agreement 
CIP Investment Relocation Research Discussion 
HVAC Repair Quotes 
TIF Movement of Funds to General Fund Authorization 
 
PAYABLES  
 
ANY OTHER BUSINESS 
 
CALENDAR  
 
ADJOURNMENT 
 
 
 
 
SELECTPERSONS ACTIVE LIST 
Spectrum Franchise Agreement 
 
 
OPEN COMMITTEE/BOARD SEATS 
Board of Appeals – 4 vacancies 
Planning Board – 1 vacancy 
Scholarship Committee – 1 vacancy 
Library Trustees – 1 vacancy 
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Town of Poland 

Memo 
To: Board of Selectpersons 

From: Nikki Pratt, General Assistance Administrator 

CC: Matt Garside, Town Manager 

Date: 11/3/2017 

Re: General Assistance Appendix Adoption 

Following this memo is the information for the public hearing regarding the General Assistance Appendix 
Adoption.  I have highlighted below how the changes specifically affect GA here in Poland. 
 
Appendix A - Increases the overall maximum based on the number of persons in the household. 
 
1 Person - $575 will increase to $641 
2 Person - $678 will increase to $726 
3 Person - $855 will increase to $915 
4 Person - $1,086 will increase to $1,169 
5 Person - $1,241 will increase to $1,397 
For each Additional +$75 which is the same as the current. 
 
This means that those who didn’t qualify before for GA because they were over income may now qualify 
due to the slight increases that were made. 
 
Appendix B - Decreases the amount allowed for Food 
 
1 Person - $194 will decrease to $192 
2 Person - $357 will decrease to $352 
3 Person - $511 will decrease to $504 
4 Person - $649 will decrease to $640 
5 Person – $771 will decrease to $760 
For each Additional +$144 which is a decrease of $2 
 
This means that those who qualify for GA will receive less money for food expenses than previous. 
 
Appendix C – Increases the amount allowed for housing. 
 
0 Bedroom – Increased from $411 per month to $483 and $512 per month to $581 
1 Bedroom – Increased from $484 per month to $538 and $608 per month to $659 
2 Bedroom – Increased from $618 per month to $711 and $772 per month to $838 
3 Bedroom – Increased from $803 per month to $896 and $991 per month to $1,079 
 
This means that those who qualify for GA will receive more money for housing expenses than previous. 
 
Appendix D, E, and F – No changes from previous year 
 
 

 



Appendix A 
Effective:  10/01/17-09/30/18 
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2017-2018 GA Overall Maximums 

 
Metropolitan Areas 

 Persons in Household 
COUNTY 1 2 3 4 5* 

      

Lewiston/Auburn MSA: 
Auburn, Durham, Greene, Leeds, Lewiston, Lisbon, 

Livermore, Livermore Falls, Mechanic Falls, Minot, 

Poland, Sabattus, Turner, Wales 

 

641 

 

726 

 

915 

 

1,169 

 

1,397 

      



Appendix B 
Effective:  10/01/17 to 09/30/18 

 B-1 Prepared by MMA - 8/2017 

   

2017-2018 Food Maximums 
 

Please Note:  The maximum amounts allowed for food are established in accordance with the 

U.S.D.A. Thrifty Food Plan. As of October 1, 2017, those amounts are: 

 

 

Number in Household Weekly Maximum Monthly Maximum 

   

1 44.65 192 

2 81.86 352 

3 117.21 504 

4 148.84 640 

5 176.74 760 

6 212.33 913 

7 234.65                  1,009 

8 268.14 

 

                 1,153 

   

 

 

Note:  For each additional person add $144 per month. 

 

 

 



Appendix C 
Effective:  10/01/17-09/30/18 

 

 C-1 Prepared by MMA – 8/2017

   

2017-2018 GA Housing Maximums 
(Heated & Unheated Rents) 

     

NOTE: NOT ALL MUNICIPALITIES SHOULD ADOPT THESE SUGGESTED 

HOUSING MAXIMUMS!  Municipalities should ONLY consider adopting the following 

numbers, if these figures are consistent with local rent values.  If not, a market survey should be 

conducted and the figures should be altered accordingly. The results of any such survey must be 

presented to DHHS prior to adoption.  

 

 

Lewiston/Auburn MSA Unheated Heated 

Bedrooms Weekly Monthly Weekly Monthly 

0 112 483 135 581 

1 125 538 153 659 

2 165 711 195 838 

3 208 896 251 1,079 

4 249 1,071 301 1,294 
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APPENDIX D - UTILITIES - ELECTRICITY 
 

NOTE:  For an electrically heated dwelling also see “Heating Fuel” maximums below.  But remember, an 

applicant is not automatically entitled to the “maximums” establishedapplicants must demonstrate 

need. 
 

1)  Electricity Maximums for Households Without Electric Hot Water: The maximum amounts 

allowed for utilities, for lights, cooking and other electric uses excluding electric hot water and heat: 

Number in Household Weekly Monthly 

1 $14.00 $60.00 

2 $15.70 $67.50 

3 $17.45 $75.00 

4 $19.90 $86.00 

5 $23.10 $99.00 

6 $25.00 $107.00 

NOTE:  For each additional person add $7.50 per month. 
 

2)  Electricity Maximums for Households With Electrically Heated Hot Water:  The maximum 

amounts allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat: 

Number in Household Weekly Monthly 

1 $20.65 $89.00 

2 $23.75 $102.00 

3 $27.70 $119.00 

4 $32.25 $139.00 

5 $38.75 $167.00 

6 $41.00 $176.00 

NOTE:  For each additional person add $10.00 per month. 
 

NOTE: For electrically heated households, the maximum amount allowed for electrical utilities per 

month shall be the sum of the appropriate maximum amount under this subsection and the appropriate 

maximum for heating fuel as provided below. 

 

APPENDIX E - HEATING FUEL  
 

Month Gallons Month Gallons 

September 50 January 225 

October 100 February 225 

November 200 March 125 

December 200 April 125 

  May 50 
 

NOTE:  When the dwelling unit is heated electrically, the maximum amount allowed for heating 

purposes will be calculated by multiplying the number of gallons of fuel allowed for that month 
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by the current price per gallon.  When fuels such as wood, coal and/or natural gas are used for 

heating purposes, they will be budgeted at actual rates, if they are reasonable.  No eligible 

applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year, 

126,000 cubic feet of natural gas per year, or 1000 gallons of propane. 

 

APPENDIX F - PERSONAL CARE & HOUSEHOLD SUPPLIES 
 

 

Number in Household Weekly Amount Monthly Amount 

1-2 $10.50 $45.00 

3-4 $11.60 $50.00 

5-6 $12.80 $55.00 

7-8 $14.00 $60.00 

NOTE:  For each additional person add $1.25 per week or $5.00 per month. 

 

SUPPLEMENT FOR HOUSEHOLDS WITH CHILDREN UNDER 5 

 
When an applicant can verify expenditures for the following items, a special supplement will be budgeted 

as necessary for households with children under 5 years of age for items such as cloth or disposable 

diapers, laundry powder, oil, shampoo, and ointment up to the following amounts: 

 

Number of Children Weekly Amount Monthly Amount 

1 $12.80 $55.00 

2 $17.40 $75.00 

3 $23.30 $100.00 

4 $27.90 $120.00 

 



GENERAL ASSISTANCE ORDINANCE 

APPENDICES A-D 

2017-2018 
 

 

 

The Municipality of Poland adopts the MMA Model Ordinance GA 

Appendices (A-D) for the period of Oct. 1, 2017September 30, 2018.  

These appendices are filed with the Department of Health and Human 

Services (DHHS) in compliance with Title 22 M.R.S.A. §4305(4). 

 

Signed the 7th of November, 2017 by the municipal officers: 

 

Board of Selectpersons 
 

 
________________________________  ________________________________ 
Walter J. Gallagher, Vice-Chairperson  Janice A. Kimball 
 
 
________________________________    ________________________________ 
Stanley L. Tetenman, Chairperson   James G. Walker, Jr. 
 
 
________________________________ 

Mary-Beth Taylor 
 



Town Manager Report 7 November 

 

 Optimist Club.  Attended monthly lunch.  Cadence Peters, 6th Grade, Poland Community School 

was recognized as Student of the Month. 

 

 Poland Community School.  Visited school.  Gave presentation to 6th grade class on State and 

Local Government: Roles and Responsibilities. 

 

 EAP Training.  MMA (our insurer) presented an information brief on their Employee Assistance 

Program.  Program is available to all employees, spouses, and children and covers a wide range 

of issues – stress, family concerns, financial counseling. 

 

 Emergency Management Director retirement.  Short ceremony recognizing Wayne Cotterly’s 

service as EMA Director was held at the beginning of quarterly emergency management training 

in Auburn. Training covered disaster damage assessment and reporting. 

 

 Wind Storm. Fire Rescue responded to 33 calls in the first 12 hours, Public Works had most of 

town roads cleared within that time as well.  Plan to hold lessons learned meeting. 

 

 Scholarship Committee.  Attended meeting, discussed investment performance with HM 

Payson. 

 

 Life Springs.  Attended lunch at Poland Community Church.  Met a number of Poland residents. 

 

 Fire Rescue FY17 Homeland Security Grant Application was approved for $6,975.00 for a 

Portable Hydraulic Tool. 

 

 Public Works saved $31,432 over the past month. 

 

o Tree removal.  PWC removed five trees behind the Library recently.  Project was 

accomplished at the tail end of installing Library sprinkler water.  Saved $3750. 

o Road Work.  By extending the paving contract and holding the price of asphalt at 

$63.16/ton, the Town avoided paying higher prices (which are now at $78.80/ton) and 

saved $27,682 on the Hardscrabble Road job. 

 

 Town Office Painting.  Selected Poland contractor.  Painting will be done on weekends over the 

month of November.   

 

 Town Hall bathroom remodel/construction.  RFP sent out for remodel of men/women’s 

bathroom and construction of a uni sex bathroom. 

 



 Web Site.  Provided initial direction to contractor on design of the new site.  Mobile friendly, 

larger buttons and font, better content management.  Will view draft design next week, provide 

additional guidance as required and obtain schedule for completion. 

 

 Business After Hours.  Attended event held at Cyndi’s Dockside. 

 

 Pay Comparison.  Have looked at pay/benefits for surrounding Towns.  Salaries/Wages are 

comparable.  Benefits are as well. 

 

 Municipal Complex project.  Boundary survey ongoing.  Have asked for a rough estimate of 

construction cost for the project once sufficient work has been done to understand that.  After 

engineering drawings, next step would be to identify funding for construction.   

 

 Annual Audit.  Completed.  Report due in 45 days. 

 

 Budget progress.  Meeting with departments.  Refining numbers, moving forward. 

 

 



 
 
TO:  Matt Garside, Town Manager 
FROM: Sharon Chammings, Finance Director 
DATE:   November 3, 2017 
RE:  Financial Statements for FY2018 
 
 
 
 
We are 18 weeks (34.6%) into FY2018; 37.07% of budgeted expenditures have been 
spent and 35.7% of budgeted revenues have been received. 
 
 
Tax payments have begun to come in; as of 11/2/17 we have received a little over 
5.0 million dollars. 
 
All of our department budgets are right on target.  The budgeted costs that shift the 
percentage to 3% above the current week are the County tax, as well as, insurance and 
debt service payments. 



BI-WEEKLY REVENUE REPORT
Fund: 10
October

Budget Curr Mnth YTD Uncollected Percent
Account Net Net Net Balance Collected

    4010 - TOWN REPORT/NEWSLETTER AD 750.00 0.00 0.00 750.00 0.00
    4015 - FOAA REVENUE 0.00 0.00 0.00 0.00 ----
    4020 - CASH REPORTING SHORT-OVER 0.00 -0.16 -0.40 0.40 ----
    4030 - CD DEBRIS 0.00 0.00 0.00 0.00 ----
    4050 - CEMETERY TRUST FUND ASSES 0.00 0.00 0.00 0.00 ----
    4060 - CABLE TV FRANCHISE DISTRI 47,000.00 0.00 0.00 47,000.00 0.00
    4070 - URBAN RURAL INITIATIVE (LRAP) 70,000.00 0.00 0.00 70,000.00 0.00
    4080 - MMWAC MEMBER DISTRIBUTION 0.00 0.00 0.00 0.00 ----
    4090 - MISC STATE DISTRIBUTIONS 0.00 0.00 0.00 0.00 ----
    4100 - STATE PARK DISTRIBUTIONS 5,000.00 0.00 0.00 5,000.00 0.00
    4110 - STATE REVENUE DISTRIBUTIO 215,940.00 22,194.09 77,542.23 138,397.77 35.91
    4120 - STATE TREE GROWTH FEE DIS 15,500.00 13,821.52 13,821.52 1,678.48 89.17
    4130 - BOAT EXCISE 12,000.00 0.00 2,207.60 9,792.40 18.40
    4140 - MOTOR VEHICLE EXCISE 1,050,000.00 99,066.34 402,622.20 647,377.80 38.34
    4150 - AMBULANCE SERVICE FEES 160,000.00 -1,569.48 52,540.96 107,459.04 32.84
    4151 - AMBULANCE MECHANIC FALLS 40,000.00 0.00 1,547.87 38,452.13 3.87
    4155 - FIRE COPY REVENUE 0.00 0.00 0.00 0.00 ----
    4160 - ANIMAL LICENSE FEES & FIN 3,000.00 0.00 47.00 2,953.00 1.57
    4170 - BUSINESS REGISTRATION FEE 1,000.00 10.00 40.00 960.00 4.00
    4180 - CODE ENFORCEMENT FEES 40,000.00 3,932.75 21,106.55 18,893.45 52.77
    4185 - COURT JUDGMENT INCOME 0.00 132.30 232.30 -232.30 ----
    4190 - CUSTOMER SERVICE FEES 1,000.00 85.22 411.60 588.40 41.16
    4195 - HERITAGE VIDEO REVENUE 0.00 0.00 0.00 0.00 ----
    4200 - ELECTRICAL PERMIT FEES 7,500.00 219.55 1,223.19 6,276.81 16.31
    4210 - INLAND FISHERIES AGENT FE 2,500.00 80.25 522.00 1,978.00 20.88
    4220 - LIEN FEES 11,000.00 811.82 5,019.53 5,980.47 45.63
    4230 - MOTOR VEHICLE FEES 21,000.00 1,557.00 6,980.00 14,020.00 33.24
    4240 - PLUMBING PERMIT FEES 11,000.00 537.50 4,310.00 6,690.00 39.18
    4245 - FIRE PERMIT FEES 200.00 0.00 0.00 200.00 0.00
    4250 - RETURN CHECK FEES 900.00 0.00 174.60 725.40 19.40
    4260 - SNOWMOBILE REGISTRATION F 1,100.00 0.00 0.00 1,100.00 0.00
    4270 - SOLID WASTE SERVICE FEES 19,000.00 1,291.00 9,823.50 9,176.50 51.70
    4280 - TOWN BUILDINGS RENTAL FEES 750.00 202.50 342.50 407.50 45.67
    4285 - NON RESIDENT RECREATION FEES 1,000.00 0.00 0.00 1,000.00 0.00
    4290 - VITAL STATISTICS 4,000.00 474.60 2,254.40 1,745.60 56.36
    4295 - NON RESIDENT BEACH PERMITS 900.00 0.00 355.00 545.00 39.44
    4300 - RSU16 Garage Bay Maintenance 5,000.00 1,268.75 2,537.50 2,462.50 50.75
    4310 - GENERAL ASSIST REIMBURSEM 5,000.00 0.00 0.00 5,000.00 0.00
    4320 - HOMESTEAD REIMBURSEMENT 135,000.00 0.00 180,774.00 -45,774.00 133.91
    4330 - VETERANS EXEMPT REIMBURSE 3,600.00 0.00 0.00 3,600.00 0.00
    4335 - INSURANCE REIMBURSEMENTS 0.00 0.00 4,910.00 -4,910.00 ----
    4340 - SOLID WASTE REVENUES 6,000.00 701.50 6,870.95 -870.95 114.52
    4350 - SALE OF TIMBER 0.00 0.00 0.00 0.00 ----
    4360 - TAX ACQUIRED PROPERTY 0.00 0.00 0.00 0.00 ----
    4370 - TAX COMMITMENT REVENUE 0.00 18,958.27 10,718,396.86 -10,718,396.86 ----
    4380 - GAIN ON TAX ACQUIRED PROP 0.00 0.00 0.00 0.00 ----
    4390 - TAX PENALTY INTEREST 35,000.00 1,150.56 7,466.88 27,533.12 21.33
    4400 - PAYMENTS IN LIEU OF TAXES 0.00 0.00 0.00 0.00 ----
    4420 - TIF REVENUES 0.00 0.00 0.00 0.00 ----
    4430 - USE OF CEMETERY FUNDS 0.00 0.00 0.00 0.00 ----
    4440 - USE OF RESERVES 0.00 0.00 0.00 0.00 ----
    4450 - USE OF TIF FUNDS 0.00 0.00 0.00 0.00 ----
    4460 - USE OF UNDESIGNATED FB 0.00 0.00 0.00 0.00 ----
    4470 - USE OF DESIGNATED FB 0.00 0.00 0.00 0.00 ----
    4480 - T&M COMMERCIAL FUNDING 0.00 0.00 0.00 0.00 ----
    4490 - MISCELLANEOUS GRANTS REVENUES 0.00 575.08 575.08 -575.08 ----
    4500 - MISCELLANEOUS REVENUES 5,000.00 60.65 355.65 4,644.35 7.11
    4510 - INVESTMENT INTEREST 9,000.00 0.00 18.27 8,981.73 0.20
    4520 - SALE OF ASSETS 0.00 0.00 0.00 0.00 ----
    4530 - RESCUE CONTRACTUAL WRITE 0.00 0.00 0.00 0.00 ----
    4540 - BETE REIMBURSEMENT 320,000.00 0.00 0.00 320,000.00 0.00
    4550 - FIRE BOND REVENUE 0.00 0.00 0.00 0.00 ----
    5000 - CAMP CONNOR OPERATION DONATION 0.00 1,025.00 2,140.00 -2,140.00 ----
Final Totals 2,265,640.00 166,586.61 11,527,169.34 -9,261,529.34 508.78
    4370 - TAX COMMITMENT REVENUE 0.00 18,958.27 10,718,396.86 -10,718,396.86 ----
Budgeted Totals 2,265,640.00 147,628.34 808,772.48 1,456,867.52 35.70%



BI-WEEKLY EXPENSE REPORT
October
Fund: 1010:09 AM

Poland
Page 1

11/03/2017

Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

110 - ADMINISTRATI 554,268.00 42,514.27 195,951.17 358,316.83 35.35
    01 - ADMIN 406,710.00 32,424.11 149,335.81 257,374.19 36.72
    05 - CONTRACTED 85,270.00 6,102.36 21,950.23 63,319.77 25.74
    06 - BLDGS & GRND 50,126.00 3,093.92 21,089.61 29,036.39 42.07
    07 - CABLE TV 12,162.00 893.88 3,575.52 8,586.48 29.40
120 - COMM SERVCS 281,927.00 12,867.96 64,925.61 217,001.39 23.03
    01 - PLANNING&DEV 99,802.00 6,793.88 27,719.88 72,082.12 27.77
    02 - RECREATION 72,237.00 5,571.00 24,959.95 47,277.05 34.55
    03 - HEALTH OFFCR 2,145.00 110.42 441.68 1,703.32 20.59
    04 - BEACH MAINT 3,675.00 60.00 2,755.49 919.51 74.98
    05 - CONSERVATION 10,000.00 0.00 3,000.00 7,000.00 30.00
    06 - GENL ASSIST 10,000.00 332.66 2,048.61 7,951.39 20.49
    08 - SOC SERVC AG 4,000.00 0.00 4,000.00 0.00 100.00
    09 - RICKER LIB 80,068.00 0.00 0.00 80,068.00 0.00
130 - PUB WORKS 763,136.00 92,058.35 267,103.19 496,032.81 35.00
    01 - PUBLIC WORKS 565,720.00 78,855.10 195,800.06 369,919.94 34.61
    02 - SOLID WASTE 197,416.00 13,203.25 71,303.13 126,112.87 36.12
140 - PUB SAFETY 979,926.00 59,340.87 358,289.90 621,636.10 36.56
    01 - FIRE RESCUE 655,794.00 55,749.55 217,721.78 438,072.22 33.20
    02 - LAW ENFORCEM 240,096.00 35.27 113,943.64 126,152.36 47.46
    03 - DISPATCHING 39,586.00 109.59 11,958.21 27,627.79 30.21
    04 - ANIMAL CTRL 10,000.00 517.60 4,312.60 5,687.40 43.13
    05 - STREET LIGHT 14,000.00 1,293.44 3,811.99 10,188.01 27.23
    06 - FIREHYDRANTS 15,000.00 1,218.75 4,875.00 10,125.00 32.50
    07 - EMER MANGMT 5,450.00 416.67 1,666.68 3,783.32 30.58
150 - FINAN SERVCS 10,007,316.59 634,729.67 3,297,866.35 6,709,450.24 32.95
    01 - CONTINGENCY 0.00 0.00 0.00 0.00 ----
    02 - DEBT 215,630.00 0.00 193,836.98 21,793.02 89.89
    03 - MUN INSURANC 47,000.00 5,184.60 27,304.60 19,695.40 58.09
    04 - EE BENEFITS 526,068.00 51,098.52 184,492.02 341,575.98 35.07
    06 - CIP 806,610.00 0.00 0.00 806,610.00 0.00
    07 - RSU 16 6,941,358.59 578,446.55 2,892,232.75 4,049,125.84 41.67
    10 - TIF TO PS 1 704,929.00 0.00 0.00 704,929.00 0.00
    11 - TIF TO VILLA 641,324.00 0.00 0.00 641,324.00 0.00
    12 - TIF TO PS 2 124,397.00 0.00 0.00 124,397.00 0.00
155 - MISC. 0.00 0.00 0.00 0.00 ----
160 - COUNTY TAX 785,216.00 0.00 780,897.78 4,318.22 99.45
170 - OVERLAY 40,000.00 7,010.78 7,010.78 32,989.22 17.53
Final Totals 13,411,789.59 848,521.90 4,972,044.78 8,439,744.81 37.07



BI-WEEKLY EXPENSE REPORT
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Fund: 1010:11 AM
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Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

110 - ADMINISTRATI 554,268.00 42,514.27 195,951.17 358,316.83 35.35
    01 - ADMIN 406,710.00 32,424.11 149,335.81 257,374.19 36.72
        5100 - FT WAGES 304,838.00 26,897.61 110,804.05 194,033.95 36.35
        5110 - OTHER WAGES 8,004.00 0.00 0.00 8,004.00 0.00
        5120 - OT WAGES 1,000.00 0.00 19.06 980.94 1.91
        5130 - ALLOWANCE 4,795.00 432.51 2,032.12 2,762.88 42.38
        5140 - TRAINING 2,625.00 821.00 1,043.25 1,581.75 39.74
        5200 - ELECTRICITY 8,500.00 683.49 2,994.09 5,505.91 35.22
        5205 - PHONE 3,840.00 325.74 1,299.16 2,540.84 33.83
        5215 - INTERNET 1,600.00 127.70 650.50 949.50 40.66
        5220 - HEAT 12,500.00 220.93 517.99 11,982.01 4.14
        5225 - WATER 1,800.00 133.76 598.73 1,201.27 33.26
        5235 - POSTAGE 11,355.00 -333.22 8,275.02 3,079.98 72.88
        5320 - REG OF DEEDS 7,500.00 425.00 4,649.00 2,851.00 61.99
        5330 - DUES/SUBSCR 16,030.00 368.55 9,394.56 6,635.44 58.61
        5335 - ADVERTISING 1,350.00 164.40 637.60 712.40 47.23
        5340 - PRINTING 7,205.00 0.00 175.92 7,029.08 2.44
        5345 - BANK FEES 200.00 0.00 425.00 -225.00 212.50
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5360 - SPECIAL EVEN 3,500.00 700.00 700.00 2,800.00 20.00
        5400 - OFFICE SUPP 7,500.00 146.64 3,438.76 4,061.24 45.85
        5415 - ELECTION SUP 2,568.00 1,310.00 1,681.00 887.00 65.46
        5420 - GRNDS SUPP 0.00 0.00 0.00 0.00 ----
    05 - CONTRACTED 85,270.00 6,102.36 21,950.23 63,319.77 25.74
        5160 - ASSESS AGENT 32,500.00 2,375.00 9,500.00 23,000.00 29.23
        5245 - OFF EQP/FEES 24,270.00 981.50 8,534.50 15,735.50 35.16
        5305 - AUDIT 13,500.00 1,600.00 1,600.00 11,900.00 11.85
        5315 - LEGAL 15,000.00 1,145.86 2,315.73 12,684.27 15.44
        5325 - PLANNING 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5355 - PAYROLL SERV 0.00 0.00 0.00 0.00 ----
    06 - BLDGS & GRND 50,126.00 3,093.92 21,089.61 29,036.39 42.07
        5100 - FT WAGES 32,771.00 778.16 11,178.53 21,592.47 34.11
        5120 - OT WAGES 0.00 0.00 871.12 -871.12 ----
        5420 - GRNDS SUPP 17,355.00 2,315.76 9,039.96 8,315.04 52.09
    07 - CABLE TV 12,162.00 893.88 3,575.52 8,586.48 29.40
        5110 - OTHER WAGES 8,227.00 643.88 2,575.52 5,651.48 31.31
        5245 - OFF EQP/FEES 500.00 0.00 0.00 500.00 0.00
        5350 - PROF SERVICE 3,300.00 250.00 1,000.00 2,300.00 30.30
        5400 - OFFICE SUPP 135.00 0.00 0.00 135.00 0.00

120 - COMM SERVCS 281,927.00 12,867.96 64,925.61 217,001.39 23.03
    01 - PLANNING&DEV 99,802.00 6,793.88 27,719.88 72,082.12 27.77
        5100 - FT WAGES 58,710.00 3,846.40 13,175.65 45,534.35 22.44
        5110 - OTHER WAGES 23,792.00 2,046.04 10,143.70 13,648.30 42.63
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
        5130 - ALLOWANCE 5,000.00 901.44 1,568.98 3,431.02 31.38
        5140 - TRAINING 1,000.00 0.00 297.50 702.50 29.75
        5245 - OFF EQP/FEES 2,600.00 0.00 2,000.00 600.00 76.92
        5325 - PLANNING 7,500.00 0.00 399.05 7,100.95 5.32
        5330 - DUES/SUBSCR 1,200.00 0.00 135.00 1,065.00 11.25
    02 - RECREATION 72,237.00 5,571.00 24,959.95 47,277.05 34.55
        5100 - FT WAGES 57,755.00 4,377.60 19,549.27 38,205.73 33.85
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120 - COMM SERVCS CONT'D
        5110 - OTHER WAGES 14,482.00 1,193.40 5,410.68 9,071.32 37.36
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
    03 - HEALTH OFFCR 2,145.00 110.42 441.68 1,703.32 20.59
        5110 - OTHER WAGES 1,325.00 110.42 441.68 883.32 33.33
        5130 - ALLOWANCE 300.00 0.00 0.00 300.00 0.00
        5410 - EQUIP SUPP 520.00 0.00 0.00 520.00 0.00
    04 - BEACH MAINT 3,675.00 60.00 2,755.49 919.51 74.98
        5110 - OTHER WAGES 2,550.00 0.00 2,420.00 130.00 94.90
        5210 - MAIN-REPAIRS 1,125.00 60.00 335.49 789.51 29.82
    05 - CONSERVATION 10,000.00 0.00 3,000.00 7,000.00 30.00
        5210 - MAIN-REPAIRS 0.00 0.00 0.00 0.00 ----
        5311 - LAKE PROTECT 3,000.00 0.00 3,000.00 0.00 100.00
        5312 - PCC 2,000.00 0.00 0.00 2,000.00 0.00
        5313 - CONS DAM REP 5,000.00 0.00 0.00 5,000.00 0.00
        5325 - PLANNING 0.00 0.00 0.00 0.00 ----
    06 - GENL ASSIST 10,000.00 332.66 2,048.61 7,951.39 20.49
    08 - SOC SERVC AG 4,000.00 0.00 4,000.00 0.00 100.00
    09 - RICKER LIB 80,068.00 0.00 0.00 80,068.00 0.00
130 - PUB WORKS 763,136.00 92,058.35 267,103.19 496,032.81 35.00
    01 - PUBLIC WORKS 565,720.00 78,855.10 195,800.06 369,919.94 34.61
        5100 - FT WAGES 154,778.00 20,852.64 85,510.52 69,267.48 55.25
        5110 - OTHER WAGES 12,666.00 1,593.86 8,145.00 4,521.00 64.31
        5120 - OT WAGES 2,200.00 330.75 646.01 1,553.99 29.36
        5130 - ALLOWANCE 6,000.00 40.00 172.89 5,827.11 2.88
        5140 - TRAINING 750.00 0.00 55.55 694.45 7.41
        5200 - ELECTRICITY 5,000.00 294.23 1,147.12 3,852.88 22.94
        5205 - PHONE 500.00 35.56 139.09 360.91 27.82
        5210 - MAIN-REPAIRS 10,000.00 377.03 724.47 9,275.53 7.24
        5215 - INTERNET 800.00 79.95 399.75 400.25 49.97
        5220 - HEAT 4,000.00 0.00 0.00 4,000.00 0.00
        5225 - WATER 400.00 15.04 60.16 339.84 15.04
        5230 - VEHICLES 19,500.00 1,389.18 12,080.65 7,419.35 61.95
        5240 - GAS/DIESEL 18,000.00 0.00 6,760.47 11,239.53 37.56
        5330 - DUES/SUBSCR 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 750.00 0.00 0.00 750.00 0.00
        5365 - PHYS/DRUG SC 1,500.00 62.00 115.00 1,385.00 7.67
        5375 - RENTAL EQUIP 17,900.00 5,215.75 14,668.13 3,231.87 81.94
        5380 - CATCHBS CLN 3,600.00 0.00 0.00 3,600.00 0.00
        5390 - TREE CUTTING 2,500.00 0.00 2,380.00 120.00 95.20
        5400 - OFFICE SUPP 0.00 0.00 0.00 0.00 ----
        5430 - ROAD SUPP 0.00 0.00 0.00 0.00 ----
        5435 - PROT CLOTHIN 1,200.00 0.00 226.90 973.10 18.91
        5445 - CULVERTS 8,000.00 6,003.38 7,998.05 1.95 99.98
        5450 - EROSION MAT 6,000.00 0.00 2,742.74 3,257.26 45.71
        5452 - ROAD STRIPIN 9,000.00 0.00 0.00 9,000.00 0.00
        5455 - GRAVEL 15,000.00 10,356.95 14,999.97 0.03 100.00
        5460 - SURF PATCH 9,000.00 158.01 3,530.98 5,469.02 39.23
        5475 - SIGNS 3,500.00 0.00 225.75 3,274.25 6.45
        5480 - TOOLS, PARTS 2,800.00 0.00 245.69 2,554.31 8.77
        5485 - WELDING SUP 300.00 0.00 151.75 148.25 50.58
        5490 - MEDICAL SUP 0.00 0.00 0.00 0.00 ----
        6100 - FT WAGE SNOW 103,185.00 0.00 0.00 103,185.00 0.00
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130 - PUB WORKS CONT'D
        6110 - OTHR WGE SNO 6,631.00 0.00 0.00 6,631.00 0.00
        6120 - OT WAGE SNOW 20,000.00 0.00 0.00 20,000.00 0.00
        6230 - VEHICLES SNO 19,500.00 0.00 149.94 19,350.06 0.77
        6240 - GAS/DSL SNOW 24,300.00 0.00 0.00 24,300.00 0.00
        6375 - RENT EQ SNOW 1,800.00 0.00 0.00 1,800.00 0.00
        6450 - EROS MAT SNO 600.00 0.00 0.00 600.00 0.00
        6455 - GRAVEL SNOW 1,800.00 435.23 435.23 1,364.77 24.18
        6460 - SURF PAT SNO 1,000.00 0.00 0.00 1,000.00 0.00
        6465 - SALT SNO&ICE 52,000.00 31,548.74 31,548.74 20,451.26 60.67
        6467 - SAND SNO&ICE 7,500.00 0.00 0.00 7,500.00 0.00
        6470 - CUT EDGE SNO 10,000.00 0.00 472.71 9,527.29 4.73
        6475 - SIGNS SNO&IC 660.00 0.00 0.00 660.00 0.00
        6480 - TLS/PART SNO 700.00 66.80 66.80 633.20 9.54
        6485 - WELD SUP SNO 400.00 0.00 0.00 400.00 0.00
    02 - SOLID WASTE 197,416.00 13,203.25 71,303.13 126,112.87 36.12
        5100 - FT WAGES 64,176.00 3,382.06 21,389.75 42,786.25 33.33
        5110 - OTHER WAGES 16,000.00 1,570.16 8,479.65 7,520.35 53.00
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
        5130 - ALLOWANCE 1,500.00 40.00 265.00 1,235.00 17.67
        5140 - TRAINING 150.00 0.00 55.55 94.45 37.03
        5200 - ELECTRICITY 3,000.00 188.23 714.91 2,285.09 23.83
        5205 - PHONE 340.00 38.59 153.51 186.49 45.15
        5210 - MAIN-REPAIRS 2,000.00 0.00 286.27 1,713.73 14.31
        5220 - HEAT 800.00 0.00 0.00 800.00 0.00
        5230 - VEHICLES 1,000.00 0.00 1,099.13 -99.13 109.91
        5240 - GAS/DIESEL 1,000.00 0.00 264.86 735.14 26.49
        5270 - MSW TIPPING 60,000.00 5,035.62 20,182.66 39,817.34 33.64
        5275 - RECY & PULL 30,000.00 2,296.10 9,870.20 20,129.80 32.90
        5280 - TIRE DISPOS 1,000.00 0.00 0.00 1,000.00 0.00
        5285 - BULK & GRIND 10,000.00 467.47 7,674.81 2,325.19 76.75
        5290 - HHW DISP 1,000.00 109.77 433.09 566.91 43.31
        5296 - COMPOSTING 900.00 75.25 301.00 599.00 33.44
        5330 - DUES/SUBSCR 500.00 0.00 0.00 500.00 0.00
        5410 - EQUIP SUPP 1,000.00 0.00 55.35 944.65 5.54
        5420 - GRNDS SUPP 2,800.00 0.00 77.39 2,722.61 2.76
        5480 - TOOLS, PARTS 250.00 0.00 0.00 250.00 0.00

140 - PUB SAFETY 979,926.00 59,340.87 358,289.90 621,636.10 36.56
    01 - FIRE RESCUE 655,794.00 55,749.55 217,721.78 438,072.22 33.20
        5100 - FT WAGES 232,050.00 16,942.07 74,309.41 157,740.59 32.02
        5110 - OTHER WAGES 262,644.00 20,522.09 92,909.21 169,734.79 35.37
        5120 - OT WAGES 16,500.00 1,380.47 7,051.10 9,448.90 42.73
        5130 - ALLOWANCE 3,350.00 191.50 311.50 3,038.50 9.30
        5140 - TRAINING 9,000.00 910.00 3,410.55 5,589.45 37.90
        5200 - ELECTRICITY 12,000.00 873.39 3,852.76 8,147.24 32.11
        5205 - PHONE 4,500.00 160.28 1,216.48 3,283.52 27.03
        5210 - MAIN-REPAIRS 0.00 0.00 0.00 0.00 ----
        5220 - HEAT 9,000.00 650.40 650.40 8,349.60 7.23
        5225 - WATER 1,500.00 153.59 603.14 896.86 40.21
        5230 - VEHICLES 17,000.00 4,509.89 5,416.58 11,583.42 31.86
        5240 - GAS/DIESEL 10,800.00 0.00 1,728.44 9,071.56 16.00
        5245 - OFF EQP/FEES 14,850.00 1,763.75 5,821.65 9,028.35 39.20
        5310 - MINOR DNU 0.00 0.00 0.00 0.00 ----
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140 - PUB SAFETY CONT'D
        5330 - DUES/SUBSCR 3,100.00 229.76 753.74 2,346.26 24.31
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5365 - PHYS/DRUG SC 3,500.00 0.00 24.00 3,476.00 0.69
        5370 - WASTE DISPOS 1,000.00 0.00 0.00 1,000.00 0.00
        5400 - OFFICE SUPP 5,500.00 353.89 1,375.74 4,124.26 25.01
        5410 - EQUIP SUPP 15,000.00 4,607.63 7,726.37 7,273.63 51.51
        5420 - GRNDS SUPP 11,500.00 841.42 3,553.91 7,946.09 30.90
        5435 - PROT CLOTHIN 5,000.00 175.00 1,137.32 3,862.68 22.75
        5490 - MEDICAL SUP 16,000.00 1,484.42 5,781.21 10,218.79 36.13
        5495 - OSHA EQUIP 2,000.00 0.00 88.27 1,911.73 4.41
    02 - LAW ENFORCEM 240,096.00 35.27 113,943.64 126,152.36 47.46
        5205 - PHONE 400.00 35.27 146.96 253.04 36.74
        5210 - MAIN-REPAIRS 300.00 0.00 0.00 300.00 0.00
        5230 - VEHICLES 600.00 0.00 0.00 600.00 0.00
        5240 - GAS/DIESEL 15,000.00 0.00 1,898.68 13,101.32 12.66
        5350 - PROF SERVICE 223,796.00 0.00 111,898.00 111,898.00 50.00
    03 - DISPATCHING 39,586.00 109.59 11,958.21 27,627.79 30.21
    04 - ANIMAL CTRL 10,000.00 517.60 4,312.60 5,687.40 43.13
    05 - STREET LIGHT 14,000.00 1,293.44 3,811.99 10,188.01 27.23
    06 - FIREHYDRANTS 15,000.00 1,218.75 4,875.00 10,125.00 32.50
    07 - EMER MANGMT 5,450.00 416.67 1,666.68 3,783.32 30.58
        5110 - OTHER WAGES 5,000.00 416.67 1,666.68 3,333.32 33.33
        5130 - ALLOWANCE 450.00 0.00 0.00 450.00 0.00
        5245 - OFF EQP/FEES 0.00 0.00 0.00 0.00 ----

150 - FINAN SERVCS 10,007,316.59 634,729.67 3,297,866.35 6,709,450.24 32.95
    01 - CONTINGENCY 0.00 0.00 0.00 0.00 ----
        5110 - OTHER WAGES 0.00 0.00 0.00 0.00 ----
    02 - DEBT 215,630.00 0.00 193,836.98 21,793.02 89.89
        5715 - DEBT MMWAC 0.00 0.00 0.00 0.00 ----
        5720 - DEBT PWD GAR 83,932.00 0.00 84,648.52 -716.52 100.85
        5725 - DEBT PLAIN R 0.00 0.00 0.00 0.00 ----
        5730 - FIRE STATION 131,698.00 0.00 109,188.46 22,509.54 82.91
    03 - MUN INSURANC 47,000.00 5,184.60 27,304.60 19,695.40 58.09
    04 - EE BENEFITS 526,068.00 51,098.52 184,492.02 341,575.98 35.07
        5810 - HEALTH INS 269,753.00 20,315.03 103,895.68 165,857.32 38.52
        5815 - ICMA/MPRS 76,310.00 13,208.23 22,633.63 53,676.37 29.66
        5820 - SOC SEC/FICA 108,430.00 7,866.81 37,427.81 71,002.19 34.52
        5825 - WORKER'S COM 42,775.00 6,416.25 12,930.50 29,844.50 30.23
        5830 - UNEMPLOY 22,000.00 3,292.20 6,584.40 15,415.60 29.93
        5835 - SICK PAYOUT 4,000.00 0.00 0.00 4,000.00 0.00
        5840 - VOLUNT  INS 1,500.00 0.00 1,020.00 480.00 68.00
        5845 - SAFETY WELL 1,000.00 0.00 0.00 1,000.00 0.00
        5850 - EDUC INCENT 300.00 0.00 0.00 300.00 0.00
    06 - CIP 806,610.00 0.00 0.00 806,610.00 0.00
    07 - RSU 16 6,941,358.59 578,446.55 2,892,232.75 4,049,125.84 41.67
    10 - TIF TO PS 1 704,929.00 0.00 0.00 704,929.00 0.00
    11 - TIF TO VILLA 641,324.00 0.00 0.00 641,324.00 0.00
    12 - TIF TO PS 2 124,397.00 0.00 0.00 124,397.00 0.00
155 - MISC. 0.00 0.00 0.00 0.00 ----
160 - COUNTY TAX 785,216.00 0.00 780,897.78 4,318.22 99.45
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170 - OVERLAY CONT'D
170 - OVERLAY 40,000.00 7,010.78 7,010.78 32,989.22 17.53
Final Totals 13,411,789.59 848,521.90 4,972,044.78 8,439,744.81 37.07



Total PW wages 11/3/2017

Budget Budget Budget YTD YTD YTD Unexpended Percent
Account Total Total Balance Spent

130 - PUB WORKS
    01 - PUBLIC WORKS
        5100 - FT WAGES 154,778.00 103,185.00 257,963.00 85,510.52 0.00 85,510.52 172,452.48 33.15%
        5110 - OTHER WAGES 12,666.00 6,631.00 19,297.00 8,145.00 0.00 8,145.00 11,152.00 42.21%
        5120 - OT WAGES 2,200.00 20,000.00 22,200.00 646.01 0.00 646.01 21,553.99 2.91%
        6100 - FT WAGE SNOW 103,185.00 0.00
        6110 - OTHR WGE SNO 6,631.00 0.00
        6120 - OT WAGE SNOW 20,000.00 0.00
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400 - PSB TIF 1 595,298.00 6,784.25 326,258.97 269,039.03 54.81
    01 - PSB TIF I 595,298.00 6,784.25 326,258.97 269,039.03 54.81
        5230 - VEHICLES 0.00 0.00 0.00 0.00 ----
        5250 - DEBT SVC 332,624.00 0.00 311,785.17 20,838.83 93.74
        5260 - FINAN OUTLAY 17,429.00 0.00 0.00 17,429.00 0.00
        5265 - PSB 40% PYBK 186,595.00 0.00 0.00 186,595.00 0.00
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,500.00 47.50 190.00 2,310.00 7.60
        5410 - EQUIP SUPP 28,000.00 0.00 645.30 27,354.70 2.30
        5620 - HYDRANT 28,150.00 6,736.75 13,638.50 14,511.50 48.45

401 - PSB TIF 2 581,248.00 237,975.01 240,030.06 341,217.94 41.30
    01 - PSB TIF 2 581,248.00 237,975.01 240,030.06 341,217.94 41.30
        5200 - ELECTRICITY 480.00 0.00 0.00 480.00 0.00
        5250 - DEBT SVC 272,538.00 237,572.88 237,572.88 34,965.12 87.17
        5260 - FINAN OUTLAY 9,749.00 0.00 0.00 9,749.00 0.00
        5265 - PSB 40% PYBK 251,741.00 0.00 0.00 251,741.00 0.00
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,500.00 0.00 0.00 2,500.00 0.00
        5620 - HYDRANT 0.00 0.00 0.00 0.00 ----
        5650 - CEDC 44,240.00 402.13 2,457.18 41,782.82 5.55

402 - DTV TIF 84,620.00 10,005.78 48,244.36 36,375.64 57.01
    01 - DTV TIF 84,620.00 10,005.78 48,244.36 36,375.64 57.01
        5250 - DEBT SVC 51,494.00 9,898.87 47,591.12 3,902.88 92.42
        5260 - FINAN OUTLAY 2,361.00 0.00 0.00 2,361.00 0.00
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,000.00 0.00 0.00 2,000.00 0.00
        5410 - EQUIP SUPP 2,500.00 0.00 0.00 2,500.00 0.00
        5620 - HYDRANT 0.00 0.00 0.00 0.00 ----
        5630 - JTK 50% PYBK 14,505.00 0.00 0.00 14,505.00 0.00
        5650 - CEDC 11,760.00 106.91 653.24 11,106.76 5.55

Final Totals 1,261,166.00 254,765.04 614,533.39 646,632.61 48.73



11/3/2017 FY2018 LIBRARY REVENUES & EXPENSES

Current Year
Department Budget Month To Date Balance Percent

RICKER LIBRARY
R E V E N U E S 150,337.00 336.32 17,807.76 132,529.24 11.85%

E X P E N S E S 150,337.00 9,606.26 41,249.82 109,087.18 27.44%
Net Profit / (Loss) 0.00 (9,269.94) (23,442.06) 23,442.06

FY2017 PCC REVENUES & EXPENSES

Beginning of year balance: 8,143.16$          

  Money in:
7/1/17 Town's Appropriation 2,000.00$        
7/1/16 Easement Project 5,515.25$        

  Money out: NEFF Invoice 5,903.00$          

Current Balance 9,755.41$          
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Town of Poland 

Memo 
To: Board of Selectpersons 

From: Nikki Pratt, Executive Assistance 

CC: Sharon Chammings, Finance Director 

 Matt Garside, Town Manager 

Date: 11/3/2017 

Re: TIF Transfers 

In August when the Board set the mil rate at 14.74 you agreed to use $228,000 from 
TIF accounts to lower the tax rate.  Below are the amounts I am suggesting the Board 
shall transfer from the TIF accounts to the General Fund to fulfill the commitment made 
when setting the tax rate. 
 
1. Move to authorize the transfer of $75,000 of TIF 1 Revenue to the General Fund for 

tax year 2018.  Thus leaving TIF 1 with a cumulative balance of approximately 
$71,661 at the end of FY18.  Last year we transferred $100,000 from TIF 1. 

2. Move to authorize the transfer of $153,000 of TIF 2 Revenue to the General Fund 
for tax year 2018.  Thus leaving TIF 2 with a cumulative balance of approximately 
$371,713 at the end of FY18.  Last year we transferred $140,000 from TIF 2. 
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