
Board of Selectpersons 
Tuesday, August 1, 2017 

7:00 PM - Town Office Conference Room 
 

CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 
MINUTES 
June 20, 2017 (p.2) 
July 6, 2017 (p.4) 
July 18, 2017 (p.5) 
 
RECOGNITION OF VISITORS - ITEMS NOT ON THE AGENDA 
 
REPORTS 
Town Manager’s Report (p.7) 
Financial Reports (p.10) 
 
COMMUNICATIONS 
 
OLD BUSINESS 
 
NEW BUSINESS 
Cemetery Fund Donation (p.30) 
Special Town Meeting Discussion & Warrant (p.31) 
Akin Waterline Issue Resolution (p.33) 
Confirm and Appoint New CEO 
Setting the 2018 Mil Rate (p.36) 
 
PAYABLES (p.42) 
 
ANY OTHER BUSINESS 
 
CALENDAR  
 
ADJOURNMENT 
 
 
 
 
SELECTPERSONS ACTIVE LIST 
Municipal Complex – Move forward with Engineering Services RFP 
Hilt Hollow – Ongoing 
Mechanic Falls Council Meeting – TBD 
Spectrum Franchise Agreement 
Town Hall ADA Lift 
 
 
 
OPEN COMMITTEE/BOARD SEATS 
Board of Appeals – 4 vacancies 
Planning Board – 1 vacancy 
Scholarship Committee – 1 vacancy 
Library Trustees – 1 vacancy 
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POLAND BOARD OF SELECTPERSONS 
MINUTES OF MEETING 

June 20, 2017 
 
CALL TO ORDER/PLEDGE OF ALLEGIANCE – Chairman Tetenman called the meeting to order at 
6:30 PM with Selectperson Janice Kimball, Mary-Beth Taylor, Walter Gallagher and James Walker, Jr. 
present.   
 
MINUTES – Selectperson Gallagher moved to approve the meeting minutes from June 6, 2017 as 
presented.  Selectperson Kimball seconded the motion.  Discussion: None 
Vote:  5-yes  0-no 
 
RECOGNITION OF VISITORS (A list of visitors who attended the meeting are attached)  
 
REPORTS  
Acting Town Manager Report 
 
Financial Reports – Selectperson Kimball moved to approve the financial reports as presented.  
Selectperson Taylor seconded the motion.  Discussion: None 
Vote:  4-yes  1-no   (Selectperson Gallagher) 
 
Department Reports 
 
COMMUNICATIONS  
MMA Fire Station Survey 
 
OLD BUSINESS – Cash Management Policy – Selectperson Gallagher moved to adopt the Cash 
Management Policy as presented.  Selectperson Walker seconded the motion.  Discussion: None 
Vote:  5-yes  0-no 
 
NEW BUSINESS – Corrective Municipal Deed – Selectperson Taylor moved to authorize the Acting 
Town Manager, Mark Bosse, to sign the corrective deed recorded in the Androscoggin Registry of 
Deeds Book 7447 Page 236 on April 29, 2008. 
Vote:  5-yes  0-no 
 
Request for Acceptance of Jessica Way as a Town Road – Consensus of the Board was that this will 
be tabled until a permanent full time Code Enforcement Officer is hired. 
 
Acceptance of Gifted Drone to Fire Rescue Department – Selectperson Taylor moved to accept the 
gifted drone to the Fire Rescue Department.  Selectperson Gallagher seconded the motion.  
Discussion: None 
Vote:  5-yes  0-no 
 
Information Session Regarding Possible Property Acquisition – The public was briefed on property 
known as Camp Connor that the Town is looking at possibly buying.  Selectperson Taylor authorized 
Acting Town Manager, Mark Bosse, to negotiate a purchase and sale agreement with the Young Mens 
Club.  Selectperson Walker seconded the motion.  Discussion: None 
Vote:  5-yes  0-no 
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Annual Appointments – Selectperson Gallagher moved to accept all the Acting Town Manager 
recommended appointments as presented.  Selectperson Taylor seconded the motion.  Discussion: 
None 
Vote:  5-yes  0-no 
 
Selectperson Kimball moved to reappoint the following: 
 Donald Stover to Conservation Commission with a term to expire 06/30/2020 
 Debra Morin-Ouellette to CEDC with a term to expire 06/30/2020 
 Dawn Dyer to Planning Board with a term to expire 06/30/2020 
 Norman Davis to the Comp Planning Committee with a term to expire 06/30/2020 
 Joseph Cimino to the Comp Planning Committee with a term to expire 06/30/2020 
Selectperson Walker seconded the motion.  Discussion: None 
Vote:  5-yes  0-no 
 
PAYABLES – Motion by Selectperson Kimball to approve the bills payable in the amount of 
$218,462.68.  Selectperson Walker seconded the motion.  Discussion: None 
Vote:  5-yes  0-no   
 
ANY OTHER BUSINESS – The Town received the donation from the Stone family for the Ricker 
Library.  Discussion about how to invest/spend this money will be at the July 18, 2017 meeting and we 
invite all Trustees to attend. 
 
ADJOURN – Selectperson Gallagher moved to adjourn.  Selectperson Taylor seconded the motion.  
Discussion: None 
Vote:  5 -yes  0-no   
 
Recorded by:  Nikki M. Pratt 

Board of Selectpersons 
 
      ________________________________                 ________________________________ 
      Walter J. Gallagher, Vice -Chairperson  Janice A. Kimball 
 
      ________________________________                 ________________________________ 
      Stanley L. Tetenman, Chairperson             James G. Walker, Jr. 
 
      ________________________________ 
      Mary-Beth Taylor  
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POLAND BOARD OF SELECTMEN 
MINUTES OF SPECIAL MEETING 

July 6, 2017 
 
CALL TO ORDER/PLEDGE OF ALLEGIANCE – Chairman Tetenman called the meeting to order at 
6:15 PM with Selectmen Janice Kimball, Mary-Beth Taylor, Walter Gallagher and James Walker, Jr. 
present.   
 
TOWN MANAGER CONTRACT – Selectperson Kimball moved to authorize Chairman Tetenman to 
sign the contract for Matthew Garside to be Town Manager beginning July 17, 2017.  Selectperson 
Taylor seconded the motion.  Discussion: None 
Vote:  5-yes  0-no 
 
ADJOURN – Selectman Kimball moved to adjourn.  Selectman Taylor seconded the motion.  
Discussion: None 
Vote:  5 -yes  0-no   
 
Recorded by:  Nikki M. Pratt 

 
Board of Selectmen 

 
      ________________________________                 ________________________________ 
      Walter J. Gallagher, Vice -Chairperson  Janice A. Kimball 
 
      ________________________________                 ________________________________ 
      Stanley L. Tetenman, Chairperson             James G. Walker, Jr. 
 
      ________________________________ 
      Mary-Beth Taylor 
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POLAND BOARD OF SELECTPERSONS 
MINUTES OF MEETING 

July 18, 2017 
 
CALL TO ORDER/PLEDGE OF ALLEGIANCE – Chairman Tetenman called the meeting to order at 
7:00 PM with Selectperson Janice Kimball, Walter Gallagher and James Walker, Jr. present.   Mary-
Beth was absent with notice. 
 
APPOINTMENTS – Selectperson Gallagher moved to appoint Norman Beauparlant to the RSU 16 
Board of Directors with a term to expire at the 2018 Annual Town Meeting.  Selectperson Walker 
seconded the motion.  Discussion: None 
Vote:  4-yes  0-no 
 
Selectperson Gallagher moved to appoint Mark Hyland to the Board of Appeals with a term to expire 
June 30, 2022.  Selectperson Walker seconded the motion.  Discussion: None 
Vote:  4-yes  0-no 
 
MINUTES – None 
 
RECOGNITION OF VISITORS (A list of visitors who attended the meeting are attached)  
 
REPORTS  
Acting Town Manager Report 
 
Financial Reports – Selectperson Kimball moved to approve the FY 2017 financial reports as presented.  
Selectperson Gallagher seconded the motion.  Discussion: None 
Vote:  4-yes  0-no    
 
Selectperson Kimball moved to approve the FY 2018 financial reports as presented.  Selectperson 
Gallagher seconded the motion.  Discussion: None 
Vote:  4-yes  0-no    
 
Department Reports 
 
COMMUNICATIONS  
 
OLD BUSINESS – None 
 
NEW BUSINESS – Ricker Library Donation Discussion – The Ricker Library has received a donation 
in the amount of $100,977.  Library Trustees who were present stated they would like to spend the 
money on internal property improvements in possibly both the technology and children’s area.  
Selectperson Kimball moved to create subaccount with HM Payson to invest the money in until such a 
time that the Trustees come forward with project details.  Selectperson Gallagher seconded the motion.  
Discussion: None 
Vote:  4-yes  0-no 
 
Spectrum Franchise Information – Selectperson Gallagher moved to authorize Town Manager Matthew 
Garside to sign an agreement between the Town and Sewall Company to provide the Town with 
services related to the renewal of our Spectrum Franchise Agreement with a cost not to exceed $5,000.  
Selectperson Walker seconded the motion.  Discussion: None 
Vote:  4-yes  0-no 
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Special Town Meeting – Consensus of the Board was to set a tentative date of August 23, 2017 for a 
public hearing and Special Town Meeting regarding the purchase of the Camp Connor property. 
 
Employee/Volunteer Dinner –  Consensus of the Board to set the date as October 15th to be held at the 
Maine Inn. 
 
Request for Return of Permit Fees – Selectperson Kimball moved to authorize the return of permit fees 
in the amount of $299.20 to Dawn Miller.  Selectperson Gallagher seconded the motion.  Discussion: 
None 
Vote:  4-yes  0-no 
 
Lift at Town Hall Discussion - The lift has been placed out of order by the State of Maine.  Town Manager 
Matthew Garside stated to the Board that he would like some time to look into options.   
 
PAYABLES – Motion by Selectperson Kimball to approve the 2017 bills payable in the amount of 
$406,106.49.  Selectperson Gallagher seconded the motion.  Discussion: None 
Vote:  4-yes  0-no   
 
Motion by Selectperson Kimball to approve the 2018 bills payable in the amount of $836,883.83.  
Selectperson Walker seconded the motion.  Discussion: None 
Vote:  4-yes  0-no   
 
ANY OTHER BUSINESS – The Board would like someone from the RSU 16 building committee to 
come in and give a brief overview of the planned expansion.  Town Manager Matthew Garside will set 
this meeting up. 
 
Liaisons to Committees were discussed and are as follows: 
 Conservation Committee – Selectperson Gallagher 
 CEDC – Selectperson Walker 
 Comp Plan – Selectperson Kimball 
 Library Trustees – Selectperson Walker 
 Planning Board – Selectperson Kimball 
 RSU 16 School Board – Selectperson Taylor 
 Historical Society – OPEN 
 Safety Committee – Selectperson Tetenman  
 
ADJOURN – Selectperson Gallagher moved to adjourn.  Selectperson Kimball seconded the motion.  
Discussion: None 
Vote:  4 -yes  0-no   
 
Recorded by:  Nikki M. Pratt 

Board of Selectpersons 
 
      ________________________________                 ________________________________ 
      Walter J. Gallagher, Vice -Chairperson  Janice A. Kimball 
 
      ________________________________                 ________________________________ 
      Stanley L. Tetenman, Chairperson             James G. Walker, Jr. 
 
      ________________________________ 
      Mary-Beth Taylor  



Town Manager Report 1 August 2017 

 

• Elevator.  The Town Hall elevator is inoperable.  The State has suspended operation of the 
elevator.  Since 2012, we have spent $5,038.73 on maintenance and repairs to the Town Hall 
elevator and $3,432.58 to the Library elevator over the same period.  Last meeting, you asked 
me to look at the cost of repairing the existing elevator in the Town Hall and the cost of 
replacing it with a like model. 
 

o Cost of repair.  Ver Tran (the firm that has conducted previous maintenance and repair 
work on the elevator) believes that they can repair the elevator.  This assessment is 
based on their knowledge of past repairs (replacing the motherboard etc) and the 
current state of the elevator.  Ver Tran believes the problem could be a relatively easy 
fix – repair of the call box.  It was the failure of this feature that caused the State to 
suspend operation of the elevator.  Cost to repair this would be $300.  Should the call 
box prove not to be the cause of the problem, or just be one of several causes, 
additional troubleshooting and repair would be required.  Estimate to conduct that 
troubleshooting and repair could be up to $1000.  Ver Tran went on to state that they 
have either on hand or can obtain required repair parts (with the exception of the 
motherboard, which has already been replaced). 

o Replace with a like elevator.  Stair lift elevators are falling out of favor with customers, 
there are not many that still provide these models and they are expensive.  Ver Tran 
estimates that a new stair lift elevator would cost $45K, including installation.  I also 
explored replacing the stair lift with a vertical elevator.  This would likely cost us $26K 
for the elevator and a further $10K to build the elevator shaft - $36K.  We would also 
lose the square footage required for the installation. 

o Recommendation.  Move forward with repairs to the existing elevator.  To mitigate the 
risk going forward, I will have the repair technician report to me at the start of work and 
once he has completed work on the call box.  Should additional troubleshooting be 
required I will determine that way forward with the technician before he proceeds.  I 
will also include other stop work provisions as required to allow for a measured review 
of costs and likelihood for a successful repair. 

 
• 5 Corners update.  Met with planner.  Work to address drainage issues to commence week of 31 

July or 7 August.  Work will take approximately 5 days to complete. 
 

• Door Repairs - KAMCO will repair the doors in the Library, Town Hall, Town Office and Fire 
Rescue building the week of 7 August. 
 

• Open positions.  20 hour positions – 2 @Transfer Station and 1 Building Maintenance remain 
unfilled. 
 

• Generator repair.  Milton CAT will be here late in the week of 31 July. 
 



• Library Sprinkler.  Met with contractor.  Work will proceed in two phases, first, the sprinklers in 
the basement followed by the sprinklers upstairs.  Public Works will dig the trench and bring in 
the sprinkler water to the Library.  Schedule to be determined, but it will occur after the 
summer reading programs are complete. 
 

• ICMA Letter.  Letters sent. 
 

• Library donation.  Account being set up to transfer funds to HM Payson. 
 

• RSU-16 will attend the 15 August Select Board Meeting.  The Director of Operations, John 
Hawley, will provide a brief on the proposed school expansion. 
 

• Cable TV Franchise.  I have signed the agreement with Sewall for them to negotiate the new 
Cable TV franchise agreement.  Additionally, three other towns, Greene, Paris. and Norway have 
also signed.  This has lowered the fee from $5K to $4.5K.  Sewall is hopeful to add more towns 
to the agreement which would further lower our costs. 
 

• Meeting Poland Business Owners/Leaders.  Have met with four business leaders.  I will continue 
to introduce myself to this group over time. 
 

• Ride Along.  I went on a ride along with the Sheriff’s Deputy Sampson.  It was informative, we 
covered the north end of town.  I will continue going on ride along’s until I have been to all areas 
in Poland. 
 

• Freedom of Access Officer Training.  I have completed this training and have the appropriate 
documentation on file. 
 

• Public Works. Visited ongoing, future work and potential project sites with the PWC Director.    
 

• Vessel Identification Stickers.  We have a number of these stickers at the Town Office.  They can 
be fixed to kayaks, canoes and other small craft and include space for owner identifying 
information.  Should these craft come adrift owners could be contacted and retrieve their 
property and confirm that no one was using it.  
 

• CEDC.  Met with the Chair.  We went over goals and opportunities and how I as Town Manager 
could contribute.  I plan to attend the next CEDC meeting. 
 

• Planning Board.  Attended meeting on Tuesday.   
 

• Thompson Lake Environmental Association.  Attended meeting on Thursday. 
 

• Aiken Water Issue.  Our lawyer, Natalie Burns reports that this case will soon be resolved.  She 
requested that we be ready to pay $20K (as previously authorized) once it is confirmed (by Ms. 
Burns) that the easement has been signed. 



 
• Camp Connor.  At the time of sending in my report, YMCA was still working the well access and 

boundary issues.  Whatever form their resolution of these issues takes will be vetted through 
our lawyer before presentation to the Select Board. 
 

• Code Enforcement Officer.  I have hired Mr. Robert (Bob) Folsom to be our next Code 
Enforcement Officer. 
 

o Qualified Code Enforcement Officer in good standing. 
o Served as Interim CEO in Poland late 2011 
o Interviewed by myself, Fire Chief, and CEO from Raymond 
o References checked out – good reports 
o Background check/pre-employment physical – no issues 
o Recommend confirm 



 
 
TO:  Matt Garside, Town Manager 
FROM: Sharon Chammings, Finance Director 
DATE:   July 28, 2017 
RE:  Financial Statement for FY2017 
 
 
 
 
We have completed FY2017. For Fiscal Year 2017:  99.22% of budgeted expenditures 
have been spent and 101.02% of budgeted revenues have been received to date (we have 
a few lingering State Reimbursements yet to be received and posted to FY2017). 
 
Revenues: 
 
The revenues have not changed since the last financial reports for the July 18, 2017 
Board of Selectpersons Meeting. 
 
Expenses: 
 
We did not have many late invoices to process since the last financial reports.  The 2 
main expense lines that have changed are Overlay and General Assistance. 
 
The remaining reports stayed the same as they were for the last BOS meeting. 



BI-WEEKLY REVENUE REPORT
Fund: 10

June
Budget Curr Mnth YTD Uncollected Percent

Account Net Net Net Balance Collected
    4010 - TOWN REPORT/NEWSLETTER AD 750.00 0.00 0.00 750.00 0.00
    4015 - FOAA REVENUE 0.00 0.00 0.00 0.00 ----
    4020 - CASH REPORTING SHORT-OVER 0.00 -0.17 5.66 -5.66 ----
    4030 - CD DEBRIS 0.00 0.00 203.79 -203.79 ----
    4050 - CEMETERY TRUST FUND ASSES 0.00 0.00 0.00 0.00 ----
    4060 - CABLE TV FRANCHISE DISTRI 47,000.00 0.00 52,805.66 -5,805.66 112.35
    4070 - URBAN RURAL INITIATIVE (LRAP) 70,000.00 0.00 72,536.00 -2,536.00 103.62
    4080 - MMWAC MEMBER DISTRIBUTION 0.00 0.00 16,666.55 -16,666.55 ----
    4090 - MISC STATE DISTRIBUTIONS 0.00 0.00 0.00 0.00 ----
    4100 - STATE PARK DISTRIBUTIONS 5,000.00 0.00 8,217.42 -3,217.42 164.35
    4110 - STATE REVENUE DISTRIBUTIO 215,940.00 25,357.73 217,733.82 -1,793.82 100.83
    4120 - STATE TREE GROWTH FEE DIS 17,000.00 0.00 14,634.71 2,365.29 86.09
    4130 - BOAT EXCISE 12,000.00 3,464.20 13,713.40 -1,713.40 114.28
    4140 - MOTOR VEHICLE EXCISE 1,000,000.00 116,295.96 1,220,914.01 -220,914.01 122.09
    4150 - AMBULANCE SERVICE FEES 160,000.00 9,950.06 155,048.91 4,951.09 96.91
    4151 - AMBULANCE MECHANIC FALLS 40,000.00 6,928.08 46,908.17 -6,908.17 117.27
    4155 - FIRE COPY REVENUE 0.00 0.00 0.00 0.00 ----
    4160 - ANIMAL LICENSE FEES & FIN 3,000.00 10.00 2,487.00 513.00 82.90
    4170 - BUSINESS REGISTRATION FEE 1,000.00 40.00 1,600.00 -600.00 160.00
    4180 - CODE ENFORCEMENT FEES 40,000.00 -307.58 35,753.34 4,246.66 89.38
    4185 - COURT JUDGMENT INCOME 0.00 1,761.54 1,761.54 -1,761.54 ----
    4190 - CUSTOMER SERVICE FEES 1,000.00 95.86 807.96 192.04 80.80
    4195 - HERITAGE VIDEO REVENUE 0.00 0.00 0.00 0.00 ----
    4200 - ELECTRICAL PERMIT FEES 7,500.00 86.55 7,428.90 71.10 99.05
    4210 - INLAND FISHERIES AGENT FE 2,500.00 435.00 2,576.25 -76.25 103.05
    4220 - LIEN FEES 10,000.00 1,809.73 11,776.40 -1,776.40 117.76
    4230 - MOTOR VEHICLE FEES 21,000.00 2,494.00 22,029.00 -1,029.00 104.90
    4240 - PLUMBING PERMIT FEES 11,000.00 762.50 12,620.00 -1,620.00 114.73
    4245 - FIRE PERMIT FEES 0.00 0.00 334.04 -334.04 ----
    4250 - RETURN CHECK FEES 900.00 50.00 495.00 405.00 55.00
    4260 - SNOWMOBILE REGISTRATION F 1,000.00 0.00 966.52 33.48 96.65
    4270 - SOLID WASTE SERVICE FEES 19,000.00 2,067.00 17,934.63 1,065.37 94.39
    4280 - TOWN BUILDINGS RENTAL FEES 1,000.00 60.00 1,022.50 -22.50 102.25
    4285 - NON RESIDENT RECREATION FEES 1,000.00 0.00 20.00 980.00 2.00
    4290 - VITAL STATISTICS 4,000.00 364.80 5,015.40 -1,015.40 125.39
    4295 - NON RESIDENT BEACH PERMITS 900.00 15.00 600.00 300.00 66.67
    4300 - RSU16 Garage Bay Maintenance 9,600.00 0.00 5,000.00 4,600.00 52.08
    4310 - GENERAL ASSIST REIMBURSEM 5,000.00 244.77 244.77 4,755.23 4.90
    4320 - HOMESTEAD REIMBURSEMENT 181,320.26 0.00 135,548.00 45,772.26 74.76
    4330 - VETERANS EXEMPT REIMBURSE 0.00 0.00 0.00 0.00 ----
    4335 - INSURANCE REIMBURSEMENTS 0.00 0.00 7,206.00 -7,206.00 ----
    4340 - SOLID WASTE REVENUES 6,000.00 1,364.15 11,338.85 -5,338.85 188.98
    4350 - SALE OF TIMBER 0.00 0.00 0.00 0.00 ----
    4360 - TAX ACQUIRED PROPERTY 0.00 0.00 0.00 0.00 ----
    4370 - TAX COMMITMENT REVENUE 10,534,769.85 0.00 10,538,132.56 -3,362.71 100.03
    4380 - GAIN ON TAX ACQUIRED PROP 0.00 0.00 0.00 0.00 ----
    4390 - TAX PENALTY INTEREST 35,000.00 4,259.82 25,132.56 9,867.44 71.81
    4400 - PAYMENTS IN LIEU OF TAXES 0.00 0.00 0.00 0.00 ----
    4420 - TIF REVENUES 240,000.00 240,000.00 240,000.00 0.00 100.00
    4430 - USE OF CEMETERY FUNDS 0.00 0.00 0.00 0.00 ----
    4440 - USE OF RESERVES 92,351.00 0.00 0.00 92,351.00 0.00
    4450 - USE OF TIF FUNDS 0.00 0.00 0.00 0.00 ----
    4460 - USE OF UNDESIGNATED FB 71,418.00 0.00 0.00 71,418.00 0.00
    4470 - USE OF DESIGNATED FB 0.00 0.00 0.00 0.00 ----
    4480 - T&M COMMERCIAL FUNDING 0.00 0.00 0.00 0.00 ----
    4490 - MISCELLANEOUS GRANTS REVENUES 0.00 0.00 0.00 0.00 ----
    4500 - MISCELLANEOUS REVENUES 5,000.00 92,381.00 93,629.00 -88,629.00 999.99
    4510 - INVESTMENT INTEREST 9,000.00 20.84 16,013.51 -7,013.51 177.93
    4520 - SALE OF ASSETS 0.00 0.00 0.00 0.00 ----
    4530 - RESCUE CONTRACTUAL WRITE 0.00 0.00 0.00 0.00 ----
    4540 - BETE REIMBURSEMENT 346,277.82 0.00 346,310.00 -32.18 100.01
    4550 - FIRE BOND REVENUE 0.00 0.00 0.00 0.00 ----
Final Totals 13,228,226.93 510,010.84 13,363,171.83 -134,944.90 101.02



BI-WEEKLY EXPENSE REPORT
June

Fund: 108:06 AM
Poland-17

Page 1
07/28/2017

Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

110 - ADMINISTRATI 573,081.00 52,954.59 544,077.91 29,003.09 94.94
    01 - ADMIN 415,791.00 34,531.38 385,502.51 30,288.49 92.72
    05 - CONTRACTED 95,500.00 12,361.21 95,721.17 -221.17 100.23
    06 - BLDGS & GRND 50,128.00 5,005.00 52,016.73 -1,888.73 103.77
    07 - CABLE TV 11,662.00 1,057.00 10,837.50 824.50 92.93
120 - COMM SERVCS 288,916.00 19,723.70 261,648.72 27,267.28 90.56
    01 - PLANNING&DEV 100,862.00 6,548.18 94,960.24 5,901.76 94.15
    02 - RECREATION 74,375.00 6,847.16 69,080.21 5,294.79 92.88
    03 - HEALTH OFFCR 2,145.00 110.42 1,571.38 573.62 73.26
    04 - BEACH MAINT 4,865.00 160.00 2,464.39 2,400.61 50.66
    05 - CONSERVATION 10,300.00 5,000.00 9,450.00 850.00 91.75
    06 - GENL ASSIST 15,000.00 1,057.94 2,753.50 12,246.50 18.36
    08 - SOC SERVC AG 4,000.00 0.00 4,000.00 0.00 100.00
    09 - RICKER LIB 77,369.00 0.00 77,369.00 0.00 100.00
130 - PUB WORKS 783,589.00 85,133.01 734,021.56 49,567.44 93.67
    01 - PUBLIC WORKS 585,200.00 65,296.49 554,093.99 31,106.01 94.68
    02 - SOLID WASTE 198,389.00 19,836.52 179,927.57 18,461.43 90.69
140 - PUB SAFETY 962,880.00 68,684.95 993,364.88 -30,484.88 103.17
    01 - FIRE RESCUE 646,969.00 63,175.00 681,317.20 -34,348.20 105.31
    02 - LAW ENFORCEM 233,415.00 949.32 228,183.94 5,231.06 97.76
    03 - DISPATCHING 37,815.00 108.27 38,829.58 -1,014.58 102.68
    04 - ANIMAL CTRL 10,000.00 405.00 9,696.34 303.66 96.96
    05 - STREET LIGHT 14,000.00 2,411.94 15,409.03 -1,409.03 110.06
    06 - FIREHYDRANTS 15,231.00 1,218.75 14,625.00 606.00 96.02
    07 - EMER MANGMT 5,450.00 416.67 5,303.79 146.21 97.32
150 - FINAN SERVCS 9,797,803.00 25,169.67 9,819,338.22 -21,535.22 100.22
    02 - DEBT 248,539.00 0.00 252,934.21 -4,395.21 101.77
    03 - MUN INSURANC 47,000.00 0.00 45,061.75 1,938.25 95.88
    04 - EE BENEFITS 487,066.00 25,169.67 506,144.26 -19,078.26 103.92
    06 - CIP 871,300.00 0.00 871,300.00 0.00 100.00
    07 - RSU 16 6,673,248.00 0.00 6,673,248.00 0.00 100.00
    10 - TIF TO PS 1 704,929.00 0.00 704,929.00 0.00 100.00
    11 - TIF TO VILLA 124,397.00 0.00 124,397.00 0.00 100.00
    12 - TIF TO PS 2 641,324.00 0.00 641,324.00 0.00 100.00
155 - MISC. 40,000.00 0.00 36,612.67 3,387.33 91.53
    10 - MCCONAGHY 30,000.00 0.00 24,129.16 5,870.84 80.43
    20 - TRIPP LAKE 10,000.00 0.00 12,483.51 -2,483.51 124.84
160 - COUNTY TAX 728,065.00 0.00 728,064.14 0.86 100.00
170 - OVERLAY 53,892.93 7,866.89 8,376.44 45,516.49 15.54
Final Totals 13,228,226.93 259,532.81 13,125,504.54 102,722.39 99.22



BI-WEEKLY EXPENSE REPORT
June

Fund: 108:09 AM
Poland-17

Page 1
07/28/2017

Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

110 - ADMINISTRATI 573,081.00 52,954.59 544,077.91 29,003.09 94.94
    01 - ADMIN 415,791.00 34,531.38 385,502.51 30,288.49 92.72
        5100 - FT WAGES 308,462.00 25,533.20 292,128.22 16,333.78 94.70
        5110 - OTHER WAGES 7,761.00 348.75 6,821.65 939.35 87.90
        5120 - OT WAGES 2,000.00 132.48 715.21 1,284.79 35.76
        5130 - ALLOWANCE 4,795.00 124.78 3,460.52 1,334.48 72.17
        5140 - TRAINING 2,625.00 490.00 2,012.13 612.87 76.65
        5200 - ELECTRICITY 9,000.00 718.16 7,892.05 1,107.95 87.69
        5205 - PHONE 3,600.00 323.85 3,779.89 -179.89 105.00
        5215 - INTERNET 1,600.00 0.00 1,625.57 -25.57 101.60
        5220 - HEAT 13,500.00 451.47 12,435.71 1,064.29 92.12
        5225 - WATER 1,600.00 133.76 1,795.42 -195.42 112.21
        5235 - POSTAGE 11,355.00 -261.42 9,477.63 1,877.37 83.47
        5320 - REG OF DEEDS 7,500.00 157.00 7,497.00 3.00 99.96
        5330 - DUES/SUBSCR 16,240.00 275.00 15,740.05 499.95 96.92
        5335 - ADVERTISING 1,350.00 862.33 953.92 396.08 70.66
        5340 - PRINTING 7,285.00 3,801.39 5,661.77 1,623.23 77.72
        5345 - BANK FEES 2,750.00 0.00 295.20 2,454.80 10.73
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5360 - SPECIAL EVEN 3,500.00 100.00 2,478.51 1,021.49 70.81
        5400 - OFFICE SUPP 7,500.00 1,151.13 9,590.20 -2,090.20 127.87
        5415 - ELECTION SUP 3,368.00 189.50 1,141.86 2,226.14 33.90
        5420 - GRNDS SUPP 0.00 0.00 0.00 0.00 ----
    05 - CONTRACTED 95,500.00 12,361.21 95,721.17 -221.17 100.23
        5160 - ASSESS AGENT 35,000.00 7,280.33 32,905.29 2,094.71 94.02
        5245 - OFF EQP/FEES 32,000.00 691.67 28,149.98 3,850.02 87.97
        5305 - AUDIT 13,500.00 0.00 13,100.00 400.00 97.04
        5315 - LEGAL 15,000.00 4,389.21 21,565.90 -6,565.90 143.77
        5325 - PLANNING 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5355 - PAYROLL SERV 0.00 0.00 0.00 0.00 ----
    06 - BLDGS & GRND 50,128.00 5,005.00 52,016.73 -1,888.73 103.77
        5100 - FT WAGES 32,128.00 3,293.00 32,432.64 -304.64 100.95
        5120 - OT WAGES 0.00 157.50 157.50 -157.50 ----
        5420 - GRNDS SUPP 18,000.00 1,554.50 19,426.59 -1,426.59 107.93
    07 - CABLE TV 11,662.00 1,057.00 10,837.50 824.50 92.93
        5110 - OTHER WAGES 7,727.00 807.00 7,804.50 -77.50 101.00
        5245 - OFF EQP/FEES 500.00 0.00 0.00 500.00 0.00
        5350 - PROF SERVICE 3,300.00 250.00 3,033.00 267.00 91.91
        5400 - OFFICE SUPP 135.00 0.00 0.00 135.00 0.00

120 - COMM SERVCS 288,916.00 19,723.70 261,648.72 27,267.28 90.56
    01 - PLANNING&DEV 100,862.00 6,548.18 94,960.24 5,901.76 94.15
        5100 - FT WAGES 57,559.00 1,546.71 58,821.94 -1,262.94 102.19
        5110 - OTHER WAGES 22,103.00 2,900.96 21,065.79 1,037.21 95.31
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
        5130 - ALLOWANCE 5,600.00 198.76 5,261.88 338.12 93.96
        5140 - TRAINING 1,000.00 20.00 634.00 366.00 63.40
        5245 - OFF EQP/FEES 2,600.00 0.00 2,517.46 82.54 96.83
        5325 - PLANNING 10,000.00 1,881.75 4,615.78 5,384.22 46.16
        5330 - DUES/SUBSCR 2,000.00 0.00 2,043.39 -43.39 102.17
    02 - RECREATION 74,375.00 6,847.16 69,080.21 5,294.79 92.88
        5100 - FT WAGES 56,623.00 5,455.38 54,206.58 2,416.42 95.73
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120 - COMM SERVCS CONT'D
        5110 - OTHER WAGES 17,752.00 1,391.78 14,873.63 2,878.37 83.79
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
    03 - HEALTH OFFCR 2,145.00 110.42 1,571.38 573.62 73.26
        5110 - OTHER WAGES 1,325.00 110.42 1,325.04 -0.04 100.00
        5130 - ALLOWANCE 300.00 0.00 246.34 53.66 82.11
        5410 - EQUIP SUPP 520.00 0.00 0.00 520.00 0.00
    04 - BEACH MAINT 4,865.00 160.00 2,464.39 2,400.61 50.66
        5110 - OTHER WAGES 2,500.00 0.00 1,846.00 654.00 73.84
        5210 - MAIN-REPAIRS 2,365.00 160.00 618.39 1,746.61 26.15
    05 - CONSERVATION 10,300.00 5,000.00 9,450.00 850.00 91.75
        5311 - LAKE PROTECT 3,000.00 0.00 3,000.00 0.00 100.00
        5312 - PCC 1,300.00 0.00 1,450.00 -150.00 111.54
        5313 - CONS DAM REP 6,000.00 5,000.00 5,000.00 1,000.00 83.33
        5325 - PLANNING 0.00 0.00 0.00 0.00 ----
    06 - GENL ASSIST 15,000.00 1,057.94 2,753.50 12,246.50 18.36
    08 - SOC SERVC AG 4,000.00 0.00 4,000.00 0.00 100.00
    09 - RICKER LIB 77,369.00 0.00 77,369.00 0.00 100.00
130 - PUB WORKS 783,589.00 85,133.01 734,021.56 49,567.44 93.67
    01 - PUBLIC WORKS 585,200.00 65,296.49 554,093.99 31,106.01 94.68
        5100 - FT WAGES 151,743.00 23,324.00 140,681.14 11,061.86 92.71
        5110 - OTHER WAGES 12,120.00 6,131.47 14,748.51 -2,628.51 121.69
        5120 - OT WAGES 2,200.00 486.45 1,208.70 991.30 54.94
        5130 - ALLOWANCE 8,000.00 3,451.27 4,254.66 3,745.34 53.18
        5140 - TRAINING 750.00 0.00 20.00 730.00 2.67
        5200 - ELECTRICITY 5,000.00 319.03 4,925.70 74.30 98.51
        5205 - PHONE 500.00 34.31 385.85 114.15 77.17
        5210 - MAIN-REPAIRS 12,000.00 1,529.98 11,464.82 535.18 95.54
        5215 - INTERNET 800.00 0.00 799.50 0.50 99.94
        5220 - HEAT 4,500.00 918.58 3,555.87 944.13 79.02
        5225 - WATER 300.00 15.04 377.16 -77.16 125.72
        5230 - VEHICLES 19,500.00 759.23 20,053.08 -553.08 102.84
        5240 - GAS/DIESEL 18,000.00 2,200.94 9,007.10 8,992.90 50.04
        5330 - DUES/SUBSCR 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 750.00 0.00 0.00 750.00 0.00
        5365 - PHYS/DRUG SC 1,650.00 186.00 1,583.50 66.50 95.97
        5375 - RENTAL EQUIP 17,900.00 6,352.00 17,484.35 415.65 97.68
        5380 - CATCHBS CLN 3,600.00 0.00 0.00 3,600.00 0.00
        5390 - TREE CUTTING 2,500.00 700.00 2,500.00 0.00 100.00
        5400 - OFFICE SUPP 0.00 0.00 0.00 0.00 ----
        5435 - PROT CLOTHIN 1,200.00 21.03 320.99 879.01 26.75
        5445 - CULVERTS 8,000.00 0.00 7,953.46 46.54 99.42
        5450 - EROSION MAT 12,000.00 7,564.00 10,733.78 1,266.22 89.45
        5452 - ROAD STRIPIN 15,000.00 6,775.00 14,999.87 0.13 100.00
        5455 - GRAVEL 16,000.00 0.00 16,018.30 -18.30 100.11
        5460 - SURF PATCH 9,000.00 800.22 8,789.50 210.50 97.66
        5475 - SIGNS 3,500.00 498.64 3,469.06 30.94 99.12
        5480 - TOOLS, PARTS 2,800.00 1,591.52 2,803.69 -3.69 100.13
        5485 - WELDING SUP 400.00 0.00 364.00 36.00 91.00
        5490 - MEDICAL SUP 0.00 0.00 0.00 0.00 ----
        6100 - FT WAGE SNOW 101,162.00 0.00 103,426.16 -2,264.16 102.24
        6110 - OTHR WGE SNO 6,565.00 0.00 7,196.00 -631.00 109.61
        6120 - OT WAGE SNOW 20,000.00 0.00 20,271.99 -271.99 101.36
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130 - PUB WORKS CONT'D
        6230 - VEHICLES SNO 19,500.00 0.00 19,999.80 -499.80 102.56
        6240 - GAS/DSL SNOW 24,300.00 0.00 26,618.28 -2,318.28 109.54
        6375 - RENT EQ SNOW 1,800.00 0.00 1,725.73 74.27 95.87
        6450 - EROS MAT SNO 600.00 424.13 424.13 175.87 70.69
        6455 - GRAVEL SNOW 1,800.00 0.00 1,301.24 498.76 72.29
        6460 - SURF PAT SNO 1,000.00 0.00 900.00 100.00 90.00
        6465 - SALT SNO&ICE 52,000.00 1,213.65 50,001.79 1,998.21 96.16
        6467 - SAND SNO&ICE 15,000.00 0.00 12,006.49 2,993.51 80.04
        6470 - CUT EDGE SNO 10,000.00 0.00 9,992.24 7.76 99.92
        6475 - SIGNS SNO&IC 660.00 0.00 659.68 0.32 99.95
        6480 - TLS/PART SNO 700.00 0.00 737.97 -37.97 105.42
        6485 - WELD SUP SNO 400.00 0.00 329.90 70.10 82.48
    02 - SOLID WASTE 198,389.00 19,836.52 179,927.57 18,461.43 90.69
        5100 - FT WAGES 62,918.00 6,020.00 60,562.20 2,355.80 96.26
        5110 - OTHER WAGES 13,260.00 1,970.50 15,290.94 -2,030.94 115.32
        5120 - OT WAGES 0.00 0.00 23.72 -23.72 ----
        5130 - ALLOWANCE 1,500.00 40.00 659.98 840.02 44.00
        5140 - TRAINING 150.00 0.00 0.00 150.00 0.00
        5200 - ELECTRICITY 3,000.00 201.73 2,912.49 87.51 97.08
        5205 - PHONE 340.00 38.10 421.46 -81.46 123.96
        5210 - MAIN-REPAIRS 2,500.00 17.55 878.10 1,621.90 35.12
        5220 - HEAT 800.00 0.00 429.06 370.94 53.63
        5230 - VEHICLES 1,000.00 0.00 2,942.75 -1,942.75 294.28
        5240 - GAS/DIESEL 1,600.00 121.21 1,150.99 449.01 71.94
        5270 - MSW TIPPING 63,621.00 5,979.67 57,251.13 6,369.87 89.99
        5275 - RECY & PULL 30,000.00 3,688.80 27,609.70 2,390.30 92.03
        5280 - TIRE DISPOS 1,000.00 0.00 1,923.40 -923.40 192.34
        5285 - BULK & GRIND 10,000.00 1,683.71 4,653.97 5,346.03 46.54
        5290 - HHW DISP 1,750.00 0.00 768.95 981.05 43.94
        5296 - COMPOSTING 900.00 75.25 903.00 -3.00 100.33
        5330 - DUES/SUBSCR 500.00 0.00 461.00 39.00 92.20
        5410 - EQUIP SUPP 500.00 0.00 526.39 -26.39 105.28
        5420 - GRNDS SUPP 2,800.00 0.00 558.34 2,241.66 19.94
        5480 - TOOLS, PARTS 250.00 0.00 0.00 250.00 0.00

140 - PUB SAFETY 962,880.00 68,684.95 993,364.88 -30,484.88 103.17
    01 - FIRE RESCUE 646,969.00 63,175.00 681,317.20 -34,348.20 105.31
        5100 - FT WAGES 227,500.00 20,698.72 226,658.01 841.99 99.63
        5110 - OTHER WAGES 260,044.00 26,348.07 282,805.27 -22,761.27 108.75
        5120 - OT WAGES 16,500.00 2,110.42 24,621.70 -8,121.70 149.22
        5130 - ALLOWANCE 4,350.00 40.00 2,770.15 1,579.85 63.68
        5140 - TRAINING 10,000.00 76.68 10,516.43 -516.43 105.16
        5200 - ELECTRICITY 10,000.00 856.38 11,920.25 -1,920.25 119.20
        5205 - PHONE 6,500.00 991.32 5,461.67 1,038.33 84.03
        5210 - MAIN-REPAIRS 0.00 0.00 7.73 -7.73 ----
        5220 - HEAT 12,000.00 260.32 10,682.79 1,317.21 89.02
        5225 - WATER 2,390.00 142.37 1,760.80 629.20 73.67
        5230 - VEHICLES 20,000.00 827.72 22,525.65 -2,525.65 112.63
        5240 - GAS/DIESEL 10,800.00 600.21 7,958.54 2,841.46 73.69
        5245 - OFF EQP/FEES 5,000.00 57.50 6,240.00 -1,240.00 124.80
        5310 - MINOR DNU 0.00 0.00 0.00 0.00 ----
        5330 - DUES/SUBSCR 2,760.00 783.00 3,906.74 -1,146.74 141.55
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
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140 - PUB SAFETY CONT'D
        5365 - PHYS/DRUG SC 4,500.00 580.00 2,471.00 2,029.00 54.91
        5370 - WASTE DISPOS 2,275.00 0.00 595.00 1,680.00 26.15
        5400 - OFFICE SUPP 3,000.00 564.56 4,728.62 -1,728.62 157.62
        5410 - EQUIP SUPP 15,000.00 378.86 10,384.27 4,615.73 69.23
        5420 - GRNDS SUPP 11,500.00 3,908.19 17,226.12 -5,726.12 149.79
        5435 - PROT CLOTHIN 5,450.00 822.94 6,407.69 -957.69 117.57
        5490 - MEDICAL SUP 15,400.00 2,522.74 19,617.77 -4,217.77 127.39
        5495 - OSHA EQUIP 2,000.00 605.00 2,051.00 -51.00 102.55
    02 - LAW ENFORCEM 233,415.00 949.32 228,183.94 5,231.06 97.76
        5205 - PHONE 400.00 33.92 386.68 13.32 96.67
        5210 - MAIN-REPAIRS 300.00 0.00 273.95 26.05 91.32
        5230 - VEHICLES 600.00 0.00 150.00 450.00 25.00
        5240 - GAS/DIESEL 14,400.00 915.40 9,736.35 4,663.65 67.61
        5350 - PROF SERVICE 217,715.00 0.00 217,636.96 78.04 99.96
    03 - DISPATCHING 37,815.00 108.27 38,829.58 -1,014.58 102.68
    04 - ANIMAL CTRL 10,000.00 405.00 9,696.34 303.66 96.96
    05 - STREET LIGHT 14,000.00 2,411.94 15,409.03 -1,409.03 110.06
    06 - FIREHYDRANTS 15,231.00 1,218.75 14,625.00 606.00 96.02
    07 - EMER MANGMT 5,450.00 416.67 5,303.79 146.21 97.32
        5110 - OTHER WAGES 5,000.00 416.67 5,000.04 -0.04 100.00
        5130 - ALLOWANCE 450.00 0.00 303.75 146.25 67.50
        5245 - OFF EQP/FEES 0.00 0.00 0.00 0.00 ----

150 - FINAN SERVCS 9,797,803.00 25,169.67 9,819,338.22 -21,535.22 100.22
    02 - DEBT 248,539.00 0.00 252,934.21 -4,395.21 101.77
        5715 - DEBT MMWAC 0.00 0.00 0.00 0.00 ----
        5720 - DEBT PWD GAR 85,501.00 0.00 89,896.94 -4,395.94 105.14
        5725 - DEBT PLAIN R 31,230.00 0.00 31,229.70 0.30 100.00
        5730 - FIRE STATION 131,808.00 0.00 131,807.57 0.43 100.00
    03 - MUN INSURANC 47,000.00 0.00 45,061.75 1,938.25 95.88
    04 - EE BENEFITS 487,066.00 25,169.67 506,144.26 -19,078.26 103.92
        5810 - HEALTH INS 254,130.00 827.74 260,806.76 -6,676.76 102.63
        5815 - ICMA/MPRS 68,106.00 15,965.76 72,902.41 -4,796.41 107.04
        5820 - SOC SEC/FICA 94,730.00 8,124.17 98,290.72 -3,560.72 103.76
        5825 - WORKER'S COM 42,000.00 0.00 46,414.20 -4,414.20 110.51
        5830 - UNEMPLOY 22,000.00 0.00 17,074.40 4,925.60 77.61
        5835 - SICK PAYOUT 3,000.00 0.00 9,281.77 -6,281.77 309.39
        5840 - VOLUNT  INS 1,800.00 252.00 1,374.00 426.00 76.33
        5845 - SAFETY WELL 1,000.00 0.00 0.00 1,000.00 0.00
        5850 - EDUC INCENT 300.00 0.00 0.00 300.00 0.00
    06 - CIP 871,300.00 0.00 871,300.00 0.00 100.00
    07 - RSU 16 6,673,248.00 0.00 6,673,248.00 0.00 100.00
    10 - TIF TO PS 1 704,929.00 0.00 704,929.00 0.00 100.00
    11 - TIF TO VILLA 124,397.00 0.00 124,397.00 0.00 100.00
    12 - TIF TO PS 2 641,324.00 0.00 641,324.00 0.00 100.00
155 - MISC. 40,000.00 0.00 36,612.67 3,387.33 91.53
    10 - MCCONAGHY 30,000.00 0.00 24,129.16 5,870.84 80.43
    20 - TRIPP LAKE 10,000.00 0.00 12,483.51 -2,483.51 124.84
160 - COUNTY TAX 728,065.00 0.00 728,064.14 0.86 100.00
170 - OVERLAY 53,892.93 7,866.89 8,376.44 45,516.49 15.54
Final Totals 13,228,226.93 259,532.81 13,125,504.54 102,722.39 99.22
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400 - PSB TIF 1 804,797.00 1,485.94 718,911.92 85,885.08 89.33
    01 - PSB TIF I 804,797.00 1,485.94 718,911.92 85,885.08 89.33
        5230 - VEHICLES 0.00 0.00 0.00 0.00 ----
        5250 - DEBT SVC 441,445.00 0.00 376,262.18 65,182.82 85.23
        5260 - FINAN OUTLAY 17,799.00 0.00 17,799.00 0.00 100.00
        5265 - PSB 40% PYBK 194,860.00 0.00 186,595.00 8,265.00 95.76
        5345 - BANK FEES 0.00 0.00 5.79 -5.79 ----
        5350 - PROF SERVICE 2,500.00 0.00 1,303.75 1,196.25 52.15
        5410 - EQUIP SUPP 120,863.00 1,485.94 111,475.20 9,387.80 92.23
        5620 - HYDRANT 27,330.00 0.00 25,471.00 1,859.00 93.20

401 - PSB TIF 2 601,221.00 5,018.32 587,807.77 13,413.23 97.77
    01 - PSB TIF 2 601,221.00 5,018.32 587,807.77 13,413.23 97.77
        5200 - ELECTRICITY 0.00 0.00 0.00 0.00 ----
        5250 - DEBT SVC 298,415.00 0.00 302,612.13 -4,197.13 101.41
        5260 - FINAN OUTLAY 9,493.00 0.00 9,493.00 0.00 100.00
        5265 - PSB 40% PYBK 246,573.00 0.00 251,741.00 -5,168.00 102.10
        5345 - BANK FEES 0.00 0.00 7.75 -7.75 ----
        5350 - PROF SERVICE 2,500.00 0.00 0.00 2,500.00 0.00
        5620 - HYDRANT 0.00 0.00 0.00 0.00 ----
        5650 - CEDC 44,240.00 5,018.32 23,953.89 20,286.11 54.15

402 - DTV TIF 111,951.00 1,333.68 94,913.35 17,037.65 84.78
    01 - DTV TIF 111,951.00 1,333.68 94,913.35 17,037.65 84.78
        5250 - DEBT SVC 51,506.00 0.00 51,680.41 -174.41 100.34
        5260 - FINAN OUTLAY 2,372.00 0.00 2,372.12 -0.12 100.01
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,000.00 0.00 0.00 2,000.00 0.00
        5410 - EQUIP SUPP 30,000.00 0.00 20,016.44 9,983.56 66.72
        5620 - HYDRANT 0.00 0.00 0.00 0.00 ----
        5630 - JTK 50% PYBK 14,313.00 0.00 14,505.00 -192.00 101.34
        5650 - CEDC 11,760.00 1,333.68 6,339.38 5,420.62 53.91

Final Totals 1,517,969.00 7,837.94 1,401,633.04 116,335.96 92.34



7/28/2017 FY2017 LIBRARY REVENUES & EXPENSES

Current Year

Department Budget Month To Date Balance Percent

RICKER LIBRARY

R E V E N U E S 146,868.00 995.39 140,591.19 6,276.81 95.73%

E X P E N S E S 146,868.00 12,469.08 142,966.90 3,901.10 97.34%

Net Profit / (Loss) 0.00 (11,473.69) (2,375.71) 2,375.71

FY2017 PCC REVENUES & EXPENSES

Beginning of year balance: 8,293.16$          

  Money in:

7/1/16 Town's Appropriation 1,300.00$        

7/1/16 Easement Project 7,500.00$        

  Money out: 3,434.75$          

Current Balance 13,658.41$        

8



Total PW wages 7/28/2017

Budget Budget Budget YTD YTD YTD Unexpended Percent
Account Total Total Balance Spent

130 - PUB WORKS
    01 - PUBLIC WORKS
        5100 - FT WAGES 151,743.00 101,162.00 252,905.00 140,681.14 103,426.16 244,107.30 8,797.70 96.52%
        5110 - OTHER WAGES 12,120.00 6,565.00 18,685.00 14,748.51 7196.00 21,944.51 - 3,259.51 117.44%
        5120 - OT WAGES 2,200.00 20,000.00 22,200.00 1,208.70 20,271.99 21,480.69 719.31 96.76%
        6100 - FT WAGE SNOW 101,162.00 103,426.16
        6110 - OTHR WGE SNO 6,565.00 7,196.00
        6120 - OT WAGE SNOW 20,000.00 20,271.99



 
 
TO:  Matt Garside, Town Manager 
FROM: Sharon Chammings, Finance Director 
DATE:   July 28, 2017 
RE:  Financial Statements for FY2018 
 
 
 
 
We are 4 weeks (7.7%) into FY2018; 10.58% of budgeted expenditures have been spent 
and 4.75% of budgeted revenues have been received. 
 
Revenues: 
 
As per normal, our seasonal revenues are coming in steadily; excise tax is on target. 
 
We are scheduled to do the Tax Commitment and send out our Tax Billing information 
to our vendor next week; therefore, FY2018 Taxes will be coming in soon. 
 
Expenses: 
 
Again, it is our fixed costs and contracts which must be paid that are throwing are 
expenses ahead of the curve.  We will eventually even out. 



BI-WEEKLY REVENUE REPORT
Fund: 10

July
Budget Curr Mnth YTD Uncollected Percent

Account Net Net Net Balance Collected
    4010 - TOWN REPORT/NEWSLETTER AD 750.00 0.00 0.00 750.00 0.00
    4015 - FOAA REVENUE 0.00 0.00 0.00 0.00 ----
    4020 - CASH REPORTING SHORT-OVER 0.00 0.34 0.34 -0.34 ----
    4030 - CD DEBRIS 0.00 0.00 0.00 0.00 ----
    4060 - CABLE TV FRANCHISE DISTRI 47,000.00 0.00 0.00 47,000.00 0.00
    4070 - URBAN RURAL INITIATIVE (LRAP) 70,000.00 0.00 0.00 70,000.00 0.00
    4080 - MMWAC MEMBER DISTRIBUTION 0.00 0.00 0.00 0.00 ----
    4090 - MISC STATE DISTRIBUTIONS 0.00 0.00 0.00 0.00 ----
    4100 - STATE PARK DISTRIBUTIONS 5,000.00 0.00 0.00 5,000.00 0.00
    4110 - STATE REVENUE DISTRIBUTIO 215,940.00 0.00 0.00 215,940.00 0.00
    4120 - STATE TREE GROWTH FEE DIS 15,500.00 0.00 0.00 15,500.00 0.00
    4130 - BOAT EXCISE 12,000.00 1,548.80 1,548.80 10,451.20 12.91
    4140 - MOTOR VEHICLE EXCISE 1,050,000.00 86,549.47 86,549.47 963,450.53 8.24
    4150 - AMBULANCE SERVICE FEES 160,000.00 696.40 696.40 159,303.60 0.44
    4151 - AMBULANCE MECHANIC FALLS 40,000.00 0.00 0.00 40,000.00 0.00
    4155 - FIRE COPY REVENUE 0.00 0.00 0.00 0.00 ----
    4160 - ANIMAL LICENSE FEES & FIN 3,000.00 1.00 1.00 2,999.00 0.03
    4170 - BUSINESS REGISTRATION FEE 1,000.00 10.00 10.00 990.00 1.00
    4180 - CODE ENFORCEMENT FEES 40,000.00 3,000.00 3,000.00 37,000.00 7.50
    4190 - CUSTOMER SERVICE FEES 1,000.00 85.06 85.06 914.94 8.51
    4200 - ELECTRICAL PERMIT FEES 7,500.00 250.59 250.59 7,249.41 3.34
    4210 - INLAND FISHERIES AGENT FE 2,500.00 231.00 231.00 2,269.00 9.24
    4220 - LIEN FEES 11,000.00 1,550.24 1,550.24 9,449.76 14.09
    4230 - MOTOR VEHICLE FEES 21,000.00 1,742.00 1,742.00 19,258.00 8.30
    4240 - PLUMBING PERMIT FEES 11,000.00 975.00 975.00 10,025.00 8.86
    4245 - FIRE PERMIT FEES 200.00 0.00 0.00 200.00 0.00
    4250 - RETURN CHECK FEES 900.00 0.00 0.00 900.00 0.00
    4260 - SNOWMOBILE REGISTRATION F 1,100.00 0.00 0.00 1,100.00 0.00
    4270 - SOLID WASTE SERVICE FEES 19,000.00 3,880.50 3,880.50 15,119.50 20.42
    4280 - TOWN BUILDINGS RENTAL FEES 750.00 140.00 140.00 610.00 18.67
    4285 - NON RESIDENT RECREATION FEES 1,000.00 0.00 0.00 1,000.00 0.00
    4290 - VITAL STATISTICS 4,000.00 461.60 461.60 3,538.40 11.54
    4295 - NON RESIDENT BEACH PERMITS 900.00 310.00 310.00 590.00 34.44
    4300 - RSU16 Garage Bay Maintenance 5,000.00 1,268.75 1,268.75 3,731.25 25.38
    4310 - GENERAL ASSIST REIMBURSEM 5,000.00 0.00 0.00 5,000.00 0.00
    4320 - HOMESTEAD REIMBURSEMENT 135,000.00 0.00 0.00 135,000.00 0.00
    4330 - VETERANS EXEMPT REIMBURSE 3,600.00 0.00 0.00 3,600.00 0.00
    4335 - INSURANCE REIMBURSEMENTS 0.00 0.00 0.00 0.00 ----
    4340 - SOLID WASTE REVENUES 6,000.00 2,018.03 2,018.03 3,981.97 33.63
    4370 - TAX COMMITMENT REVENUE 0.00 0.00 0.00 0.00 ----
    4390 - TAX PENALTY INTEREST 35,000.00 2,713.83 2,713.83 32,286.17 7.75
    4420 - TIF REVENUES 0.00 0.00 0.00 0.00 ----
    4450 - USE OF TIF FUNDS 0.00 0.00 0.00 0.00 ----
    4460 - USE OF UNDESIGNATED FB 0.00 0.00 0.00 0.00 ----
    4500 - MISCELLANEOUS REVENUES 5,000.00 145.00 145.00 4,855.00 2.90
    4510 - INVESTMENT INTEREST 9,000.00 0.00 0.00 9,000.00 0.00
    4540 - BETE REIMBURSEMENT 320,000.00 0.00 0.00 320,000.00 0.00
Final Totals 2,265,640.00 107,577.61 107,577.61 2,158,062.39 4.75
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110 - ADMINISTRATI 554,268.00 44,208.20 44,208.20 510,059.80 7.98
    01 - ADMIN 406,710.00 34,071.62 34,071.62 372,638.38 8.38
    05 - CONTRACTED 85,270.00 5,627.00 5,627.00 79,643.00 6.60
    06 - BLDGS & GRND 50,126.00 3,615.70 3,615.70 46,510.30 7.21
    07 - CABLE TV 12,162.00 893.88 893.88 11,268.12 7.35
120 - COMM SERVCS 281,927.00 15,435.18 15,435.18 266,491.82 5.47
    01 - PLANNING&DEV 99,802.00 6,313.79 6,313.79 93,488.21 6.33
    02 - RECREATION 72,237.00 6,108.48 6,108.48 66,128.52 8.46
    03 - HEALTH OFFCR 2,145.00 110.42 110.42 2,034.58 5.15
    04 - BEACH MAINT 3,675.00 2,077.49 2,077.49 1,597.51 56.53
    05 - CONSERVATION 10,000.00 0.00 0.00 10,000.00 0.00
    06 - GENL ASSIST 10,000.00 825.00 825.00 9,175.00 8.25
    08 - SOC SERVC AG 4,000.00 0.00 0.00 4,000.00 0.00
    09 - RICKER LIB 80,068.00 0.00 0.00 80,068.00 0.00
130 - PUB WORKS 763,136.00 48,835.26 48,835.26 714,300.74 6.40
    01 - PUBLIC WORKS 565,720.00 33,629.25 33,629.25 532,090.75 5.94
    02 - SOLID WASTE 197,416.00 15,206.01 15,206.01 182,209.99 7.70
140 - PUB SAFETY 979,926.00 110,876.77 110,876.77 869,049.23 11.31
    01 - FIRE RESCUE 655,794.00 50,103.07 50,103.07 605,690.93 7.64
    02 - LAW ENFORCEM 240,096.00 55,983.47 55,983.47 184,112.53 23.32
    03 - DISPATCHING 39,586.00 107.75 107.75 39,478.25 0.27
    04 - ANIMAL CTRL 10,000.00 2,988.00 2,988.00 7,012.00 29.88
    05 - STREET LIGHT 14,000.00 59.06 59.06 13,940.94 0.42
    06 - FIREHYDRANTS 15,000.00 1,218.75 1,218.75 13,781.25 8.13
    07 - EMER MANGMT 5,450.00 416.67 416.67 5,033.33 7.65
150 - FINAN SERVCS 10,363,587.41 1,237,170.00 1,237,170.00 9,126,417.41 11.94
    02 - DEBT 215,630.00 0.00 0.00 215,630.00 0.00
    03 - MUN INSURANC 47,000.00 21,704.65 21,704.65 25,295.35 46.18
    04 - EE BENEFITS 526,068.00 58,572.25 58,572.25 467,495.75 11.13
    06 - CIP 806,610.00 0.00 0.00 806,610.00 0.00
    07 - RSU 16 7,297,629.41 1,156,893.10 1,156,893.10 6,140,736.31 15.85
    10 - TIF TO PS 1 704,929.00 0.00 0.00 704,929.00 0.00
    11 - TIF TO VILLA 641,324.00 0.00 0.00 641,324.00 0.00
    12 - TIF TO PS 2 124,397.00 0.00 0.00 124,397.00 0.00
155 - MISC. 0.00 0.00 0.00 0.00 ----
160 - COUNTY TAX 785,216.00 0.00 0.00 785,216.00 0.00
170 - OVERLAY 40,000.00 0.00 0.00 40,000.00 0.00
Final Totals 13,768,060.41 1,456,525.41 1,456,525.41 12,311,535.00 10.58
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110 - ADMINISTRATI 554,268.00 44,208.20 44,208.20 510,059.80 7.98
    01 - ADMIN 406,710.00 34,071.62 34,071.62 372,638.38 8.38
        5100 - FT WAGES 304,838.00 21,767.84 21,767.84 283,070.16 7.14
        5110 - OTHER WAGES 8,004.00 0.00 0.00 8,004.00 0.00
        5120 - OT WAGES 1,000.00 0.00 0.00 1,000.00 0.00
        5130 - ALLOWANCE 4,795.00 107.69 107.69 4,687.31 2.25
        5140 - TRAINING 2,625.00 0.00 0.00 2,625.00 0.00
        5200 - ELECTRICITY 8,500.00 707.68 707.68 7,792.32 8.33
        5205 - PHONE 3,840.00 323.92 323.92 3,516.08 8.44
        5215 - INTERNET 1,600.00 395.10 395.10 1,204.90 24.69
        5220 - HEAT 12,500.00 0.00 0.00 12,500.00 0.00
        5225 - WATER 1,800.00 133.76 133.76 1,666.24 7.43
        5235 - POSTAGE 11,355.00 4,353.34 4,353.34 7,001.66 38.34
        5320 - REG OF DEEDS 7,500.00 3,610.00 3,610.00 3,890.00 48.13
        5330 - DUES/SUBSCR 16,030.00 25.00 25.00 16,005.00 0.16
        5335 - ADVERTISING 1,350.00 0.00 0.00 1,350.00 0.00
        5340 - PRINTING 7,205.00 175.92 175.92 7,029.08 2.44
        5345 - BANK FEES 200.00 0.00 0.00 200.00 0.00
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5360 - SPECIAL EVEN 3,500.00 0.00 0.00 3,500.00 0.00
        5400 - OFFICE SUPP 7,500.00 2,471.37 2,471.37 5,028.63 32.95
        5415 - ELECTION SUP 2,568.00 0.00 0.00 2,568.00 0.00
        5420 - GRNDS SUPP 0.00 0.00 0.00 0.00 ----
    05 - CONTRACTED 85,270.00 5,627.00 5,627.00 79,643.00 6.60
        5160 - ASSESS AGENT 32,500.00 2,375.00 2,375.00 30,125.00 7.31
        5245 - OFF EQP/FEES 24,270.00 3,252.00 3,252.00 21,018.00 13.40
        5305 - AUDIT 13,500.00 0.00 0.00 13,500.00 0.00
        5315 - LEGAL 15,000.00 0.00 0.00 15,000.00 0.00
        5325 - PLANNING 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
        5355 - PAYROLL SERV 0.00 0.00 0.00 0.00 ----
    06 - BLDGS & GRND 50,126.00 3,615.70 3,615.70 46,510.30 7.21
        5100 - FT WAGES 32,771.00 2,691.16 2,691.16 30,079.84 8.21
        5120 - OT WAGES 0.00 366.62 366.62 -366.62 ----
        5420 - GRNDS SUPP 17,355.00 557.92 557.92 16,797.08 3.21
    07 - CABLE TV 12,162.00 893.88 893.88 11,268.12 7.35
        5110 - OTHER WAGES 8,227.00 643.88 643.88 7,583.12 7.83
        5245 - OFF EQP/FEES 500.00 0.00 0.00 500.00 0.00
        5350 - PROF SERVICE 3,300.00 250.00 250.00 3,050.00 7.58
        5400 - OFFICE SUPP 135.00 0.00 0.00 135.00 0.00

120 - COMM SERVCS 281,927.00 15,435.18 15,435.18 266,491.82 5.47
    01 - PLANNING&DEV 99,802.00 6,313.79 6,313.79 93,488.21 6.33
        5100 - FT WAGES 58,710.00 1,218.88 1,218.88 57,491.12 2.08
        5110 - OTHER WAGES 23,792.00 2,846.57 2,846.57 20,945.43 11.96
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
        5130 - ALLOWANCE 5,000.00 113.34 113.34 4,886.66 2.27
        5140 - TRAINING 1,000.00 0.00 0.00 1,000.00 0.00
        5245 - OFF EQP/FEES 2,600.00 2,000.00 2,000.00 600.00 76.92
        5325 - PLANNING 7,500.00 0.00 0.00 7,500.00 0.00
        5330 - DUES/SUBSCR 1,200.00 135.00 135.00 1,065.00 11.25
    02 - RECREATION 72,237.00 6,108.48 6,108.48 66,128.52 8.46
        5100 - FT WAGES 57,755.00 4,977.48 4,977.48 52,777.52 8.62
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120 - COMM SERVCS CONT'D
        5110 - OTHER WAGES 14,482.00 1,131.00 1,131.00 13,351.00 7.81
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
    03 - HEALTH OFFCR 2,145.00 110.42 110.42 2,034.58 5.15
        5110 - OTHER WAGES 1,325.00 110.42 110.42 1,214.58 8.33
        5130 - ALLOWANCE 300.00 0.00 0.00 300.00 0.00
        5410 - EQUIP SUPP 520.00 0.00 0.00 520.00 0.00
    04 - BEACH MAINT 3,675.00 2,077.49 2,077.49 1,597.51 56.53
        5110 - OTHER WAGES 2,550.00 490.00 490.00 2,060.00 19.22
        5210 - MAIN-REPAIRS 1,125.00 1,587.49 1,587.49 -462.49 141.11
    05 - CONSERVATION 10,000.00 0.00 0.00 10,000.00 0.00
        5311 - LAKE PROTECT 3,000.00 0.00 0.00 3,000.00 0.00
        5312 - PCC 2,000.00 0.00 0.00 2,000.00 0.00
        5313 - CONS DAM REP 5,000.00 0.00 0.00 5,000.00 0.00
        5325 - PLANNING 0.00 0.00 0.00 0.00 ----
    06 - GENL ASSIST 10,000.00 825.00 825.00 9,175.00 8.25
    08 - SOC SERVC AG 4,000.00 0.00 0.00 4,000.00 0.00
    09 - RICKER LIB 80,068.00 0.00 0.00 80,068.00 0.00
130 - PUB WORKS 763,136.00 48,835.26 48,835.26 714,300.74 6.40
    01 - PUBLIC WORKS 565,720.00 33,629.25 33,629.25 532,090.75 5.94
        5100 - FT WAGES 154,778.00 19,147.60 19,147.60 135,630.40 12.37
        5110 - OTHER WAGES 12,666.00 5,037.68 5,037.68 7,628.32 39.77
        5120 - OT WAGES 2,200.00 17.86 17.86 2,182.14 0.81
        5130 - ALLOWANCE 6,000.00 40.00 40.00 5,960.00 0.67
        5140 - TRAINING 750.00 0.00 0.00 750.00 0.00
        5200 - ELECTRICITY 5,000.00 280.87 280.87 4,719.13 5.62
        5205 - PHONE 500.00 32.58 32.58 467.42 6.52
        5210 - MAIN-REPAIRS 10,000.00 0.00 0.00 10,000.00 0.00
        5215 - INTERNET 800.00 239.85 239.85 560.15 29.98
        5220 - HEAT 4,000.00 0.00 0.00 4,000.00 0.00
        5225 - WATER 400.00 15.04 15.04 384.96 3.76
        5230 - VEHICLES 19,500.00 3,288.14 3,288.14 16,211.86 16.86
        5240 - GAS/DIESEL 18,000.00 0.00 0.00 18,000.00 0.00
        5330 - DUES/SUBSCR 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 750.00 0.00 0.00 750.00 0.00
        5365 - PHYS/DRUG SC 1,500.00 0.00 0.00 1,500.00 0.00
        5375 - RENTAL EQUIP 17,900.00 0.00 0.00 17,900.00 0.00
        5380 - CATCHBS CLN 3,600.00 0.00 0.00 3,600.00 0.00
        5390 - TREE CUTTING 2,500.00 1,580.00 1,580.00 920.00 63.20
        5400 - OFFICE SUPP 0.00 0.00 0.00 0.00 ----
        5435 - PROT CLOTHIN 1,200.00 0.00 0.00 1,200.00 0.00
        5445 - CULVERTS 8,000.00 62.67 62.67 7,937.33 0.78
        5450 - EROSION MAT 6,000.00 600.00 600.00 5,400.00 10.00
        5452 - ROAD STRIPIN 9,000.00 0.00 0.00 9,000.00 0.00
        5455 - GRAVEL 15,000.00 0.00 0.00 15,000.00 0.00
        5460 - SURF PATCH 9,000.00 2,837.76 2,837.76 6,162.24 31.53
        5475 - SIGNS 3,500.00 34.76 34.76 3,465.24 0.99
        5480 - TOOLS, PARTS 2,800.00 16.99 16.99 2,783.01 0.61
        5485 - WELDING SUP 300.00 151.75 151.75 148.25 50.58
        5490 - MEDICAL SUP 0.00 0.00 0.00 0.00 ----
        6100 - FT WAGE SNOW 103,185.00 0.00 0.00 103,185.00 0.00
        6110 - OTHR WGE SNO 6,631.00 0.00 0.00 6,631.00 0.00
        6120 - OT WAGE SNOW 20,000.00 0.00 0.00 20,000.00 0.00
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130 - PUB WORKS CONT'D
        6230 - VEHICLES SNO 19,500.00 0.00 0.00 19,500.00 0.00
        6240 - GAS/DSL SNOW 24,300.00 0.00 0.00 24,300.00 0.00
        6375 - RENT EQ SNOW 1,800.00 0.00 0.00 1,800.00 0.00
        6450 - EROS MAT SNO 600.00 0.00 0.00 600.00 0.00
        6455 - GRAVEL SNOW 1,800.00 0.00 0.00 1,800.00 0.00
        6460 - SURF PAT SNO 1,000.00 0.00 0.00 1,000.00 0.00
        6465 - SALT SNO&ICE 52,000.00 0.00 0.00 52,000.00 0.00
        6467 - SAND SNO&ICE 7,500.00 0.00 0.00 7,500.00 0.00
        6470 - CUT EDGE SNO 10,000.00 245.70 245.70 9,754.30 2.46
        6475 - SIGNS SNO&IC 660.00 0.00 0.00 660.00 0.00
        6480 - TLS/PART SNO 700.00 0.00 0.00 700.00 0.00
        6485 - WELD SUP SNO 400.00 0.00 0.00 400.00 0.00
    02 - SOLID WASTE 197,416.00 15,206.01 15,206.01 182,209.99 7.70
        5100 - FT WAGES 64,176.00 4,853.20 4,853.20 59,322.80 7.56
        5110 - OTHER WAGES 16,000.00 2,268.45 2,268.45 13,731.55 14.18
        5120 - OT WAGES 0.00 0.00 0.00 0.00 ----
        5130 - ALLOWANCE 1,500.00 1,620.80 1,620.80 -120.80 108.05
        5140 - TRAINING 150.00 0.00 0.00 150.00 0.00
        5200 - ELECTRICITY 3,000.00 159.58 159.58 2,840.42 5.32
        5205 - PHONE 340.00 37.72 37.72 302.28 11.09
        5210 - MAIN-REPAIRS 2,000.00 268.21 268.21 1,731.79 13.41
        5220 - HEAT 800.00 0.00 0.00 800.00 0.00
        5230 - VEHICLES 1,000.00 0.00 0.00 1,000.00 0.00
        5240 - GAS/DIESEL 1,000.00 0.00 0.00 1,000.00 0.00
        5270 - MSW TIPPING 60,000.00 3,481.72 3,481.72 56,518.28 5.80
        5275 - RECY & PULL 30,000.00 1,832.40 1,832.40 28,167.60 6.11
        5280 - TIRE DISPOS 1,000.00 0.00 0.00 1,000.00 0.00
        5285 - BULK & GRIND 10,000.00 377.97 377.97 9,622.03 3.78
        5290 - HHW DISP 1,000.00 230.71 230.71 769.29 23.07
        5296 - COMPOSTING 900.00 75.25 75.25 824.75 8.36
        5330 - DUES/SUBSCR 500.00 0.00 0.00 500.00 0.00
        5410 - EQUIP SUPP 1,000.00 0.00 0.00 1,000.00 0.00
        5420 - GRNDS SUPP 2,800.00 0.00 0.00 2,800.00 0.00
        5480 - TOOLS, PARTS 250.00 0.00 0.00 250.00 0.00

140 - PUB SAFETY 979,926.00 110,876.77 110,876.77 869,049.23 11.31
    01 - FIRE RESCUE 655,794.00 50,103.07 50,103.07 605,690.93 7.64
        5100 - FT WAGES 232,050.00 16,568.82 16,568.82 215,481.18 7.14
        5110 - OTHER WAGES 262,644.00 23,175.36 23,175.36 239,468.64 8.82
        5120 - OT WAGES 16,500.00 2,219.12 2,219.12 14,280.88 13.45
        5130 - ALLOWANCE 3,350.00 40.00 40.00 3,310.00 1.19
        5140 - TRAINING 9,000.00 155.00 155.00 8,845.00 1.72
        5200 - ELECTRICITY 12,000.00 1,020.63 1,020.63 10,979.37 8.51
        5205 - PHONE 4,500.00 158.43 158.43 4,341.57 3.52
        5210 - MAIN-REPAIRS 0.00 0.00 0.00 0.00 ----
        5220 - HEAT 9,000.00 0.00 0.00 9,000.00 0.00
        5225 - WATER 1,500.00 149.85 149.85 1,350.15 9.99
        5230 - VEHICLES 17,000.00 640.32 640.32 16,359.68 3.77
        5240 - GAS/DIESEL 10,800.00 0.00 0.00 10,800.00 0.00
        5245 - OFF EQP/FEES 14,850.00 2,435.00 2,435.00 12,415.00 16.40
        5310 - MINOR DNU 0.00 0.00 0.00 0.00 ----
        5330 - DUES/SUBSCR 3,100.00 224.00 224.00 2,876.00 7.23
        5350 - PROF SERVICE 0.00 0.00 0.00 0.00 ----
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140 - PUB SAFETY CONT'D
        5365 - PHYS/DRUG SC 3,500.00 0.00 0.00 3,500.00 0.00
        5370 - WASTE DISPOS 1,000.00 0.00 0.00 1,000.00 0.00
        5400 - OFFICE SUPP 5,500.00 85.73 85.73 5,414.27 1.56
        5410 - EQUIP SUPP 15,000.00 158.63 158.63 14,841.37 1.06
        5420 - GRNDS SUPP 11,500.00 1,172.00 1,172.00 10,328.00 10.19
        5435 - PROT CLOTHIN 5,000.00 546.00 546.00 4,454.00 10.92
        5490 - MEDICAL SUP 16,000.00 1,354.18 1,354.18 14,645.82 8.46
        5495 - OSHA EQUIP 2,000.00 0.00 0.00 2,000.00 0.00
    02 - LAW ENFORCEM 240,096.00 55,983.47 55,983.47 184,112.53 23.32
        5205 - PHONE 400.00 34.47 34.47 365.53 8.62
        5210 - MAIN-REPAIRS 300.00 0.00 0.00 300.00 0.00
        5230 - VEHICLES 600.00 0.00 0.00 600.00 0.00
        5240 - GAS/DIESEL 15,000.00 0.00 0.00 15,000.00 0.00
        5350 - PROF SERVICE 223,796.00 55,949.00 55,949.00 167,847.00 25.00
    03 - DISPATCHING 39,586.00 107.75 107.75 39,478.25 0.27
    04 - ANIMAL CTRL 10,000.00 2,988.00 2,988.00 7,012.00 29.88
    05 - STREET LIGHT 14,000.00 59.06 59.06 13,940.94 0.42
    06 - FIREHYDRANTS 15,000.00 1,218.75 1,218.75 13,781.25 8.13
    07 - EMER MANGMT 5,450.00 416.67 416.67 5,033.33 7.65
150 - FINAN SERVCS 10,363,587.41 1,237,170.00 1,237,170.00 9,126,417.41 11.94
    02 - DEBT 215,630.00 0.00 0.00 215,630.00 0.00
        5715 - DEBT MMWAC 0.00 0.00 0.00 0.00 ----
        5720 - DEBT PWD GAR 83,932.00 0.00 0.00 83,932.00 0.00
        5725 - DEBT PLAIN R 0.00 0.00 0.00 0.00 ----
        5730 - FIRE STATION 131,698.00 0.00 0.00 131,698.00 0.00
    03 - MUN INSURANC 47,000.00 21,704.65 21,704.65 25,295.35 46.18
    04 - EE BENEFITS 526,068.00 58,572.25 58,572.25 467,495.75 11.13
        5810 - HEALTH INS 269,753.00 42,872.83 42,872.83 226,880.17 15.89
        5815 - ICMA/MPRS 76,310.00 225.43 225.43 76,084.57 0.30
        5820 - SOC SEC/FICA 108,430.00 9,057.74 9,057.74 99,372.26 8.35
        5825 - WORKER'S COM 42,775.00 6,416.25 6,416.25 36,358.75 15.00
        5830 - UNEMPLOY 22,000.00 0.00 0.00 22,000.00 0.00
        5835 - SICK PAYOUT 4,000.00 0.00 0.00 4,000.00 0.00
        5840 - VOLUNT  INS 1,500.00 0.00 0.00 1,500.00 0.00
        5845 - SAFETY WELL 1,000.00 0.00 0.00 1,000.00 0.00
        5850 - EDUC INCENT 300.00 0.00 0.00 300.00 0.00
    06 - CIP 806,610.00 0.00 0.00 806,610.00 0.00
    07 - RSU 16 7,297,629.41 1,156,893.10 1,156,893.10 6,140,736.31 15.85
    10 - TIF TO PS 1 704,929.00 0.00 0.00 704,929.00 0.00
    11 - TIF TO VILLA 641,324.00 0.00 0.00 641,324.00 0.00
    12 - TIF TO PS 2 124,397.00 0.00 0.00 124,397.00 0.00
155 - MISC. 0.00 0.00 0.00 0.00 ----
160 - COUNTY TAX 785,216.00 0.00 0.00 785,216.00 0.00
170 - OVERLAY 40,000.00 0.00 0.00 40,000.00 0.00
Final Totals 13,768,060.41 1,456,525.41 1,456,525.41 12,311,535.00 10.58



BI-WEEKLY EXPENSE REPORT
July

Fund: 409:48 AM
Poland

Page 1
07/28/2017

Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

400 - PSB TIF 1 595,298.00 6,736.75 6,736.75 588,561.25 1.13
    01 - PSB TIF I 595,298.00 6,736.75 6,736.75 588,561.25 1.13
        5230 - VEHICLES 0.00 0.00 0.00 0.00 ----
        5250 - DEBT SVC 332,624.00 0.00 0.00 332,624.00 0.00
        5260 - FINAN OUTLAY 17,429.00 0.00 0.00 17,429.00 0.00
        5265 - PSB 40% PYBK 186,595.00 0.00 0.00 186,595.00 0.00
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,500.00 0.00 0.00 2,500.00 0.00
        5410 - EQUIP SUPP 28,000.00 0.00 0.00 28,000.00 0.00
        5620 - HYDRANT 28,150.00 6,736.75 6,736.75 21,413.25 23.93

401 - PSB TIF 2 581,248.00 458.76 458.76 580,789.24 0.08
    01 - PSB TIF 2 581,248.00 458.76 458.76 580,789.24 0.08
        5200 - ELECTRICITY 480.00 0.00 0.00 480.00 0.00
        5250 - DEBT SVC 272,538.00 0.00 0.00 272,538.00 0.00
        5260 - FINAN OUTLAY 9,749.00 0.00 0.00 9,749.00 0.00
        5265 - PSB 40% PYBK 251,741.00 0.00 0.00 251,741.00 0.00
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,500.00 0.00 0.00 2,500.00 0.00
        5620 - HYDRANT 0.00 0.00 0.00 0.00 ----
        5650 - CEDC 44,240.00 458.76 458.76 43,781.24 1.04

402 - DTV TIF 84,620.00 121.96 121.96 84,498.04 0.14
    01 - DTV TIF 84,620.00 121.96 121.96 84,498.04 0.14
        5250 - DEBT SVC 51,494.00 0.00 0.00 51,494.00 0.00
        5260 - FINAN OUTLAY 2,361.00 0.00 0.00 2,361.00 0.00
        5345 - BANK FEES 0.00 0.00 0.00 0.00 ----
        5350 - PROF SERVICE 2,000.00 0.00 0.00 2,000.00 0.00
        5410 - EQUIP SUPP 2,500.00 0.00 0.00 2,500.00 0.00
        5620 - HYDRANT 0.00 0.00 0.00 0.00 ----
        5630 - JTK 50% PYBK 14,505.00 0.00 0.00 14,505.00 0.00
        5650 - CEDC 11,760.00 121.96 121.96 11,638.04 1.04

Final Totals 1,261,166.00 7,317.47 7,317.47 1,253,848.53 0.58



7/28/2017 FY2018 LIBRARY REVENUES & EXPENSES

Current Year

Department Budget Month To Date Balance Percent

RICKER LIBRARY

R E V E N U E S 150,337.00 16,568.09 16,568.09 133,768.91 11.02%

E X P E N S E S 150,337.00 8,898.26 8,898.26 141,438.74 5.92%

Net Profit / (Loss) 0.00 7,669.83 7,669.83 (7,669.83)

FY2017 PCC REVENUES & EXPENSES

Beginning of year balance: 8,143.16$          

  Money in:

7/1/17 Town's Appropriation 2,000.00$        

7/1/16 Easement Project 5,515.25$        

  Money out: -$                   

Current Balance 15,658.41$        

8



Total PW wages 7/28/2017

Budget Budget Budget YTD YTD YTD Unexpended Percent
Account Total Total Balance Spent

130 - PUB WORKS
    01 - PUBLIC WORKS
        5100 - FT WAGES 154,778.00 103,185.00 257,963.00 19,147.60 0.00 19,147.60 238,815.40 7.42%
        5110 - OTHER WAGES 12,666.00 6,631.00 19,297.00 5,037.68 0.00 5,037.68 14,259.32 26.11%
        5120 - OT WAGES 2,200.00 6,631.00 8,831.00 17.86 0.00 17.86 8,813.14 0.20%
        6100 - FT WAGE SNOW 103,185.00 0.00
        6110 - OTHR WGE SNO 6,631.00 0.00
        6120 - OT WAGE SNOW 20,000.00 0.00



The Town of Poland has received (in lieu of the Trustees of Lane Cemetery) a donation of $5,000 for the 
perpetual care of Lane Cemetery from the Estate of Gracie M. Stone. 
 
The Town currently has a Lane Cemetery Fund, which it received upon the determination that the 
Cemetery was never incorporated and there are no living trustees and no interest from the other 
cemetery associations in caring for Lane Cemetery. 
 
This is a request for the Board of Selectpersons to decide if they would like to accept the funds and add 
them to our current account for Lane Cemetery. 
 
  



Town of Poland, Maine 
Special Town Meeting Warrant 

 

 

 
To: Amie M. Juergens, a resident of the Town of Poland in the County of Androscoggin in the State of 
Maine. 
 
Greetings: In the name of the State of Maine you are hereby required to notify and warn the inhabitants of the 
Town of Poland qualified to vote in Town affairs, to meet upstairs at the Town Hall in the said Town of Poland 
on Wednesday the 23rd day of August, A.D. 2017 at six thirty o'clock in the evening to act on articles 1 through 
3 of this warrant to wit: 
 

MUNICIPAL ELECTION NOTICE 
 
The Special Town Meeting will be held at the Poland Town Hall 1223 Maine Street on Wednesday, August 
23, 2017 beginning at 6:30 PM. 
 
The Registrar of Voters, Nicole M. Pratt, gives notice that the registrar’s office will be in session from 8:00 AM 
to 4:00 PM at the Town Office on Wednesday, August 23, 2017 for the purpose of registering new voters and 
correcting the current list of voters. 
 
Note:  Town Charter Requirement - The Special Town Meeting requires that a minimum of one hundred (100) 
registered voters be present, and the quorum must stand for the remainder of the business meeting.  Except as 
provided for within the Charter, the general law shall govern the calling of and proceedings at the Town Meeting. 
 
Article 1.  To choose a Moderator to preside at said special town meeting. 
 
Article 2.  To see if the Town will vote to authorize the purchase of property located in Poland on Tax Map 6 Lot 
18B, formerly known as Camp Connor, for a price not to exceed $210,000, which would be funded from the 
Undesignated Fund Balance. 
Board of Selectpersons recommend approval. 
 
Article 3.  To see if the Town will vote to authorize accepting donations specifically for the purchase and remodel 
of the property located on Tax Map 6 Lot 18B. 
Board of Selectpersons recommend approval. 
 
 
Signed by a majority of the Municipal Officers of Poland, Maine on the 1st day of August, 2017. 
 
 
______________________________  ______________________________ 
Stanley L. Tetenman, Chairperson   Walter J. Gallagher, Vice Chairperson 
 
_____________________________   ______________________________ 
Janice A. Kimball, Selectperson   James G. Walker, Selectperson 
 
______________________________    
Mary-Beth H. Taylor, Selectperson   
 
 



 

 
ATTEST:  A True Copy  
 
______________________________ 
Judith A. Akers, Town Clerk 
 
 
 
 
 

RETURN 
 

Pursuant to the within notice, I have notified and warned the voters of the Town of Poland, Maine to meet at the 
time and place for the purposes therein named, by posting this day an attested copy of the within warrant, at the 
Post Offices in Poland / Poland Spring, East Poland, and West Poland; also at the Town Office, and at the A. B. 
Ricker Memorial Library and Community House, the same being conspicuous and public places in said Town. 
 
 

____________________________________ 
Amie M. Juergens 

 Resident of the Town of Poland 
 
 Date: _______________________________ 





DRAINAGE EASEMENT 
 

KNOW ALL PERSONS BY THESE PRESENTS, that RACHEL B. AKIN of Yarmouth, 
Cumberland County, Maine (hereinafter the “Grantor”), for consideration paid, hereby grants to 
TOWN OF POLAND, a municipal corporation situated in Androscoggin County, Maine, with a 
mailing address of 1231 Main Street, Poland, Maine 04274, and AUBURN WATER DISTRICT, 
a quasi-municipal corporation situated in Auburn, Androscoggin County, Maine, with a mailing 
address of 268 Court Street, Auburn, Maine 04210 (hereinafter collectively the “Grantee”), and their 
permitted successors and assigns forever, the following non-exclusive easement over the land of the 
Grantor, which land is described in a deed recorded in the Androscoggin County Registry of Deeds 
in Book 8143, Page 106 (“Grantor’s Land”) and situated on the east side of Route 26 in the Town of 
Poland, Androscoggin County, Maine, and which easement is more particularly described as 
follows: 
 
The perpetual right of Grantee to flow water over and across the land identified in a Notice of Layout 
and Taking filed on May 12, 2008 by the Maine Department of Transportation described in 
Androscoggin Registry of Deeds, Book 7430, Page 55, as Parcel/Item 10 in said Notice of Layout 
and Taking, such easement to be in common with the easement provided to the Maine Department of 
Transportation.  
 
The rights hereunder of the Town of Poland may be assigned by the Town of Poland to a successor 
municipal corporation, but to no other person or entity. The rights hereunder of the Auburn Water 
District may be assigned by the Auburn Water District to a successor Maine public utility offering 
water utility services in areas that include the Town of Poland, Maine, but to no other person or 
entity. 
 
 
IN WITNESS WHEREOF, the Grantor has hereunto set her hand this _____ day of July, 2017. 
 
_____________________________   ____________________________________ 
Witness      Rachel B. Akin 
 
STATE OF MAINE 
COUNTY OF ______________, SS. 
 
Personally appeared before me the above-named Rachel B. Akin this ___ day of July, 2017, 
acknowledged the foregoing instrument to be her free act and deed. 

 
Before me, 
 



___________________________________________ 
Notary Public/Maine Attorney at Law 
____________________________________________ 
(Print Name) 
My Commission expires:________________________ 
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