Board of Selectpersons
Tuesday, July 21, 2020
7:00 PM — Town Hall

CALL TO ORDER

ORGANIZATION OF THE BOARD

PUBLIC HEARING — TOWN MEETING REFERENDUM WARRANT (p.2)

MINUTES

RECOGNITION OF VISITORS - ITEMS NOT ON THE AGENDA

REPORTS

Manager Reports (p.7)
Financial Reports (p.8)
Department Reports (p.49)

COMMUNICATIONS

OLD BUSINESS

NEW BUSINESS

Business of the Year
Comprehensive Plan Update (p.72)
Ambulance Write-Offs (p.93)

PAYABLES (p.94)

ANY OTHER BUSINESS

CALENDAR
Tuesday, August 25™ from 8 AM to 7 PM — Municipal Budget Referendum Election — Upstairs Town Hall

ADJOURNMENT

SELECTPERSONS ACTIVE LIST
Spectrum Franchise Agreement — Review after September when new law takes effect




Town of Poland, Maine

August 25, 2020
Annual Town Meeting Referendum Warrant

To:  Amie Juergens, a resident of the Town of Poland in the County of Androscoggin in the State of
Maine.

Greetings:  In the name of the State of Maine you are hereby required to notify and warn the inhabitants of the
Town of Poland qualified to vote in Town affairs, to meet upstairs at the Town Hall in the said Town of Poland
on Tuesday the 25" day of August, A.D. 2020 at eight o'clock in the forenoon to act on articles 3 through 14 of
this warrant to wit:

MUNICIPAL ELECTION NOTICE

You are hereby notified that the Municipal Election, set forth in Article 2 of this Warrant, will be
determined on a printed ballot by referendum vote in conformity with sections 2528 to 2532 of Title 30-A
of the Maine Revised Statutes, as amended, at the Poland Town Hall, 1223 Maine Street, on Tuesday,
August 25, 2020. The polls will be open between the hours of 8:00 AM and 7:00 PM on Tuesday, August
25, 2020.

Unless specifically noted in the article, the budget appropriation, and financial items voted on in this warrant are
for the Town's 2021 fiscal year covering the period July 1, 2020 through June 30, 2021.

The Registrar of Voters, Nicole M. Pratt, gives notice that the registrar’s office will be in session from 8:00 AM
to 7:00 PM at the Town Office on Tuesday, August 25, 2020 for the purpose of registering new voters and
correcting the current list of voters.

MUNICIPAL ELECTION ARTICLES

Article 1. To choose a Moderator to preside at said election and town meeting.

Note: Town Charter Regulation - A quorum to elect a Moderator and to proceed with an election process shall
be a minimum of ten (10) registered voters.

Avrticle 2. To vote by secret ballot on articles 3 — 14 of this warrant to wit.

Avrticle 3.

1) Shall the Town will vote to make all taxes assessed for the Town's 2021 fiscal year, July 1, 2020 through
June 30, 2021, due in two (2) installments, with the first half (1/2) of the total amount assessed due and
payable on October 1, 2020, and the remaining half (1/2) due on April 1, 2021; and to charge interest at
the rate of eight percent (8.00%) per year computed on a daily basis on any portion of the installment due
that remains outstanding as of November 1, 2020 or May 1, 2021, and

2) Shall the Town will vote, pursuant to Title 36 M.R.S.A., section 506-A, to set the interest rate to be paid
by the Town on abated taxes at four percent (4.00%), and

3) Shall the Town permit the Tax Collector or their designee to waive accidental tax interest payment
shortages in an amount not to exceed $5.00.

Board of Selectpersons and Budget Committee recommend approval.
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Article 4. Shall the Town vote to raise and appropriate $5,184,844, a reduction of $282,916 from FY 20, in the
departments indicated below:

Administration $ 630,681
Community Services $ 321,099
Public Works $ 598,362
Solid Waste $ 273,018
Public Safety $ 1,218,816
Financial Services $ 981,668
Capital ImprovementPlan $ 248,825
County Tax $ 912375
TOTAL AMOUNT $ 5,184,844

Board of Selectpersons and Budget Committee recommend approval.

Article 5. Shall the Town vote to revert to FY 20 budgeted amounts for department expenditures totaling
$5,409,622 for FY 21 if Article 4 fails? Board of Selectpersons and Budget Committee recommend
approval.

Article 6. Shall the Town vote to appropriate the following non-property tax revenues to reduce the total
amount authorized to be raised by taxation:

FY 2020-21
State Municipal Revenue Sharing: $ 230,000
Motor Vehicle Excise: $ 1,250,000
MDOT LRAP: $ 64,800
Ambulance Service Fees $ 250,000
All Other Anticipated Revenues: $ 275,656
TOTAL AMOUNT $ 2,070,456

and further shall the Town vote to authorize the Board of Selectpersons and Treasurer to accept any additional
revenues or funds that may be used to reduce the amount required to be raised by taxation. Board of
Selectpersons and Budget Committee recommend approval.

Avrticle 7. Shall the Town vote to authorize the use of funds from the Jane Ricker Trust, totaling $55,096, and
the AB_Ricker Fund, totaling $15,604, for the purpose of supplementing the Ricker Memorial Library operating

budget for Fiscal Year 2021 in accordance with the Town’s Investment Policy. Board of Selectpersons and
Budget Committee recommend approval.

Article 8. Shall the Town appropriate, for Tax Increment Financing, an estimated total amount of $1,126,110
for the following accounts:

TIF District | $ 424816
TIF District 11 $ 626,439
DTV District $ 74,855

TOTAL AMOUNT $ 1,126,110

Board of Selectpersons and Budget Committee recommend approval.
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Article 9. Shall the Town vote to authorize the Board of Selectpersons to transfer from the Town’s unassigned
fund balance an amount not to exceed $250,000 for the purpose of reducing the total amount authorized to be
raised by taxation for the fiscal year 2021. Board of Selectpersons and Budget Committee recommend
approval.

Avrticle 10. Shall the Town vote to authorize the transfer of $15,000 from the 2020 fiscal year-end audited
undesignated fund balance to the administration budget to fund expenses that typically occur in April — June for
elections and Town Meeting that are now occurring in July-August. Board of Selectpersons and Budget
Committee recommend approval.

Article 11. Shall the Town vote to exceed the LD1 property tax levy limit. Board of Selectpersons and
Budget Committee recommend approval.

Avrticle 12. Shall the Town vote to adopt the 2020 Amendment to the Poland Comprehensive Land Use Code
- Section 508.30.A.7. “Downtown Design Standards”.
508.30 Downtown Design Standards
A.7 Chain link or wire mesh fencing, including vinyl covered metal fencing, may not be used for
security, access control or screening. However, chain link fencing, fence posts, rails, or mechanical
features finished with a black vinyl coating, may be usedfor security, access control, or screening
where installed behind the principle structure’s rear facade. No portion of black vinyl coated
fencing or mechanical features associated with the fence system may project closer to the street
frontage than the line which is parallel to the buildings rear facade as measured from the principle
main building corner. Small structural projections, porches, decks, and architectural projections
shall not constitute the reference line of the rear facade.

Planning Board recommends approval.

Article 13. Shall the Town vote to purchase land located on Map 15 Lot 1 Sublot 6, known as the Laliberte
property at Hilt Hollow, in the amount of $32,500 to be funded by donations and the Conservation Commissions’
account balance. Board of Selectpersons and Budget Committee recommend approval.

Article 14. Shall the Town vote to authorize the issuance of general obligation securities of the Town to finance
costs of design, construction and equipping of an expansion of the Town Sewer Line located from Top Gun to
Cyndi’s Dockside on Route 26 , in an aggregate principal amount not to exceed $4,220,000, hereby authorized
and appropriated, with such dates, maturities, denominations, interest rate(s) and other details (including
provisions that the bonds may be subject to call for redemption with or without premium) as the Municipal
Officers shall determine.

Total estimated debt service of this bond issue or contract is $4,854,726 of which principal is $4,220,000 and
estimated interest rates ranging from 2.20% to 2.99%, depending on the year of maturity, over 10 years is
$634,726. This would be funded from the TIF accounts and would not affect the tax rate.

The Board of Selectpersons and Budget Committee recommend approval.
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FINANCIAL STATEMENT

The issuing of bonds by the Town is one of the ways in which the Town borrows money for certain purposes.
The following is a summary of the bonded indebtedness of the Town as of the date of this election.

Bonds Now Outstanding and Unpaid $ 6,914,306
Interest to be Repaid on Outstanding Bonds $ 1,132,346
Total to be Repaid on Bonds Outstanding $ 8,046,652

Additional Principal Amount of Bonds Authorized But Not Yet Issued $_0

Total Maximum Additional Bonds to Be Issued if Approved $ 4,220,000
Estimate of Potential New Interest on Such Additional Bonds $ 634,726
Total Additional Bonds to Be Issued and

Estimated Interest if Approved by Voters $ 4,854,726

When money is borrowed by issuing bonds, the Town must repay not only the principal amount of the bonds but
also interest on the bonds. The amount of interest to be paid will vary depending upon the rate of interest and the
years to maturity at the time of issue. The validity of the bonds and of the voters' ratification of the bonds may
not be affected by any errors in the estimates made of the costs involved, including varying interest rates, the
estimated cost of interest on the bond amount to be issued and the total cost of principal and interest to be paid at
maturity.

Matthew Garside, Treasurer

Given under our hands this 21 day of July, 2020.

Mary-Beth Taylor, Chairperson Suzette Moulton, Vice-Chairperson

Stephen Robinson, Selectperson Joseph Cimino, Selectperson

Stanley Tetenman, Selectperson

A majority of the Municipal Officers of Poland, Maine

ATTEST: A True Copy

Judith A. Akers, Town Clerk
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RETURN

Pursuant to the within notice, | have notified and warned the voters of the Town of Poland, Maine to meet at the
time and place for the purposes therein named, by posting this day an attested copy of the within warrant, at the
Post Offices in Poland / Poland Spring, East Poland, and West Poland; also at the Town Office, and at the A. B.
Ricker Memorial Library and Community House, the same being conspicuous and public places in said Town.

Amie Juergens
Resident of the Town of Poland

Date:
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Town Manager Report 21 July

At the 7 July Select Board meeting | was asked when the paving on Poland Corner Road would
be completed by MDOT. MDOT reports that this is on their 2021 work list.
Attended monthly RSU/Manager meeting via Zoom.
Attended PCC meeting.

o Updated PCC portion of the Comprehensive Plan.
Attended weekly DECD brief on COVID response.
Attended Budget Workshop.
Met with Town Managers from Casco and Oxford to discuss the Oxford Dam.
Attended Thompson Lake Dam Advisory Committee meeting.
Plains and North Raymond Road paving work complete.
Election. Results posted on the Town web site.

o Extra staff were on hand all day to direct voters and sanitize voting booths.



FY 20
FINANCIALS



Poland-2020 BI-WEEKLY REVENUE REPORT 07/17/2020
11:00 AM Fund: 10 Page 1
June

Budget  Curr Mnth YTD Uncollected Percent
Account Net Net Net Balance Collected
100 - REVENUES FUND 10 14,202,076.75 226,843.30  14,207,268.69 -5,191.94 100.04
4020 - CASH REPORTING SHORT-OVER 0.00 7.88 15.98 -15.98
4060 - CABLE TV FRANCHISE DISTRI 50,000.00 0.00 64,192.93 -14,192.93 128.39
4070 - URBAN RURAL INITIATIVE (LRAP) 72,000.00 0.00 74,692.00 -2,692.00 103.74
4100 - STATE PARK DISTRIBUTIONS 10,000.00 0.00 13,962.26 -3,962.26 139.62
4110 - STATE REVENUE DISTRIBUTIO 379,632.00 30,228.86 355,926.23 23,705.77 93.76
4120 - STATE TREE GROWTH FEE DIS 11,700.00 0.00 11,938.19 -238.19 102.04
4130 - BOAT EXCISE 13,900.00 4,317.40 14,610.60 -710.60 105.11
4140 - MOTOR VEHICLE EXCISE 1,300,000.00 204,245.62  1,348,052.62 -48,052.62 103.70
4150 - AMBULANCE SERVICE FEES 181,000.00 -33,968.62 186,280.05 -5,280.05 102.92
4151 - AMBULANCE MECHANIC FALLS 70,000.00 -4,370.64 51,852.46 18,147.54 74.07
4155 - FIRE COPY REVENUE 0.00 0.00 135.10 -135.10
4160 - ANIMAL LICENSE FEES & FIN 2,500.00 135.00 2,464.00 36.00 98.56
4170 - BUSINESS REGISTRATION FEE 1,000.00 60.00 1,070.00 -70.00 107.00
4175 - FEES CLERK 0.00 0.00 880.00 -880.00
4180 - CODE ENFORCEMENT FEES 45,000.00 9,807.67 85,077.07 -40,077.07 189.06
4182 - CODE ENFORCEMENT VIOLATIONS 0.00 0.00 400.00 -400.00
4183 - MARIJUANA LICENSING FEES 0.00 0.00 10,000.00 -10,000.00
4190 - CUSTOMER SERVICE FEES 800.00 92.00 967.15 -167.15 120.89
4200 - ELECTRICAL PERMIT FEES 2,500.00 460.80 6,439.81 -3,939.81 257.59
4210 - INLAND FISHERIES AGENT FE 2,200.00 325.00 1,974.75 225.25 89.76
4220 - LIEN FEES 11,000.00 358.30 10,689.86 310.14 97.18
4230 - MOTOR VEHICLE FEES 19,500.00 4,036.00 25,226.00 -5,726.00 129.36
4240 - PLUMBING PERMIT FEES 11,000.00 1,770.00 12,187.50 -1,187.50 110.80
4245 - FIRE PERMIT FEES 0.00 0.00 84.00 -84.00
4250 - RETURN CHECK FEES 0.00 0.00 250.00 -250.00
4260 - SNOWMOBILE REGISTRATION F 2,500.00 0.00 2,833.36 -333.36 113.33
4270 - SOLID WASTE SERVICE FEES 17,500.00 2,170.50 18,898.00 -1,398.00 107.99
4280 - TOWN BUILDINGS RENTAL FEES 1,200.00 0.00 1,557.50 -357.50 129.79
4285 - NON RESIDENT RECREATION FEES 1,200.00 1,047.00 1,047.00 153.00 87.25
4290 - VITAL STATISTICS 4,200.00 280.40 4,333.60 -133.60 103.18
4295 - NON RESIDENT BEACH PERMITS 600.00 0.00 415.00 185.00 69.17
4300 - RSU16 Garage Bay Maintenance 5,228.00 0.00 5,228.39 -0.39 100.01
4310 - GENERAL ASSIST REIMBURSEM 5,000.00 0.00 0.00 5,000.00 0.00
4320 - HOMESTEAD REIMBURSEMENT 300,187.04 0.00 232,143.00 68,044.04 77.33
4330 - VETERANS EXEMPT REIMBURSE 3,600.00 0.00 0.00 3,600.00 0.00
4340 - SOLID WASTE REVENUES 17,000.00 577.79 7,851.36 9,148.64 46.18
4370 - TAX COMMITMENT REVENUE 11,011,412.12 954,23  11,021,071.19 -9,659.07 100.09
4390 - TAX PENALTY INTEREST 26,000.00 1,022.81 29,064.77 -3,064.77 111.79
4500 - MISCELLANEOUS REVENUES 3,500.00 95.98 -380.23 3,880.23 -10.86
4510 - INVESTMENT INTEREST 13,000.00 3,189.32 32,414.51 -19,414.51 249.34
4540 - BETE REIMBURSEMENT 499,867.59 0.00 465,072.00 34,795.59 93.04
4560 - TRANSFERS IN 92,350.00 0.00 92,350.68 -0.68 100.00
5001 - CAMP CONNOR PAYBACK FROM REC 14,000.00 0.00 14,000.00 0.00 100.00
Final Totals 14,202,076.75 226,843.30  14,207,268.69 -5,191.94 100.04



Poland-2020 BI-WEEKLY EXPENSE REPORT 07/17/2020
11:04 AM Fund: 10 Page 1
June

Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance  Spent
110 - ADMINISTRATI 605,973.00 32,924.72 571,465.91 34,507.09 94.31
01 - ADMIN 437,018.00 21,767.38 410,957.10 26,060.90 94.04
05 - CONTRACTED 100,504.00 5,511.81 94,462.23 6,041.77  93.99
06 - BLDGS & GRND 55,420.00 4,633.97 54,026.15 1,393.85 97.48
07 - CABLE TV 13,031.00 1,011.56 12,020.43 1,010.57 92.24
120 - COMM SERVCS 317,063.00 19,400.84 286,452.09 30,610.91 90.35
01 - PLANNING&DEV 106,125.00 10,003.22 90,347.73 15,777.27  85.13
02 - RECREATION 78,643.00 7,501.30 78,699.62 -56.62 100.07
03 - HEALTH OFFCR 2,145.00 110.42 1,325.04 819.96 61.77
04 - BEACH MAINT 5,588.00 1,428.76 4,740.72 847.28  84.84
05 - CONSERVATION 10,000.00 0.00 9,000.00 1,000.00  90.00
06 - GENL ASSIST 10,000.00 0.00 903.24 9,096.76 9.03
08 - SOC SERVC AG 4,000.00 0.00 4,000.00 0.00 100.00
09 - RICKER LIB 93,062.00 0.00 93,062.00 0.00 100.00
10 - BALL FIELD M 7,500.00 357.14 4,373.74 3,126.26  58.32
130 - PUB WORKS 829,612.00 74,183.08 788,978.69 40,633.31 95.10
01 - PUBLIC WORKS 580,450.00 46,636.66 534,899.07 45,550.93  92.15
02 - SOLID WASTE 249,162.00 27,546.42 254,079.62 -4,917.62 101.97
140 - PUB SAFETY 1,125,789.00 95,072.74 1,110,477.01 15,311.99 98.64
01 - FIRE RESCUE 783,974.00 89,883.14 776,713.05 7,260.95  99.07
02 - LAW ENFORCEM 250,465.00 920.98 245,436.90 5,028.10 97.99
03 - DISPATCHING 43,900.00 120.68 44,034.11 -134.11  100.31
04 - ANIMAL CTRL 10,350.00 437.30 9,999.45 350.55 96.61
05 - STREET LIGHT 17,400.00 1,887.72 13,168.46 4,231.54  75.68
06 - FIREHYDRANTS 14,700.00 1,406.25 16,125.00 -1,425.00 109.69
07 - EMER MANGMT 5,000.00 416.67 5,000.04 -0.04 100.00
150 - FINAN SERVCS 10,288,346.00 609,348.88  10,263,023.28 25,322.72 99.75
02 - DEBT 211,259.00 0.00 211,255.85 3.15 100.00
03 - MUN INSURANC 50,000.00 0.00 49,661.98 338.02 99.32
04 - EE BENEFITS 669,722.00 21,651.13 644,740.45 24,981.55  96.27
06 - CIP 788,206.00 0.00 788,206.00 0.00 100.00
07 - RSU 16 7,052,373.00 587,697.75  7,052,373.00 0.00 100.00
10-TIFTOPS 1 721,509.00 0.00 721,509.00 0.00 100.00
11 - TIF TO VILLA 120,420.00 0.00 120,420.00 0.00 100.00
12 -TIFTOPS 2 674,857.00 0.00 674,857.00 0.00 100.00
155 - MISC. 0.00 0.00 18,417.60 -18,417.60
50 - TRANSFERS 0.00 0.00 18,417.60 -18,417.60
160 - COUNTY TAX 870,136.00 0.00 870,135.82 0.18  100.00
01 - COUNTY TAX 870,136.00 0.00 870,135.82 0.18 100.00
170 - OVERLAY 165,157.75 13,024.88 40,455.48 124,702.27 24.50
01 - ABATEMENTS 165,157.75 13,024.88 40,455.48 124,702.27  24.50
Final Totals 14,202,076.75 843,955.14  13,949,405.88 252,670.87 98.22



Poland-2020 BI-WEEKLY EXPENSE REPORT 07/17/2020
11:05 AM Fund: 10 Page 1
June

Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance  Spent
110 - ADMINISTRATI 605,973.00 32,924.72 571,465.91 34,507.09 94.31
01 - ADMIN 437,018.00 21,767.38 410,957.10 26,060.90 94.04
5100 - FT WAGES 315,116.00 12,177.03 316,618.02 -1,502.02  100.48
5110 - OTHER WAGES 13,240.00 150.00 8,143.69 5,096.31 61.51
5120 - OT WAGES 1,000.00 19.91 99.57 900.43 9.96
5130 - ALLOWANCE 5,575.00 418.45 4,715.16 859.84 84.58
5140 - TRAINING 2,625.00 -45.00 590.00 2,035.00 22.48
5200 - ELECTRICITY 10,750.00 551.21 8,176.85 2,573.15 76.06
5205 - PHONE 4,250.00 367.89 4,427.75 -177.75  104.18
5215 - INTERNET 1,700.00 255.40 1,532.40 167.60 90.14
5220 - HEAT 17,800.00 318.31 13,204.05 4,595.95 74.18
5225 - WATER 2,000.00 153.67 1,870.99 129.01 93.55
5235 - POSTAGE 11,580.00 -1,660.40 7,782.47 3,797.53 67.21
5320 - REG OF DEEDS 7,500.00 437.00 6,435.00 1,065.00 85.80
5330 - DUES/SUBSCR 17,809.00 265.00 17,684.48 124.52 99.30
5335 - ADVERTISING 1,350.00 0.00 166.95 1,183.05 12.37
5340 - PRINTING 7,205.00 615.00 2,423.07 4,781.93 33.63
5345 - BANK FEES 200.00 0.00 0.06 199.94 0.03
5350 - PROF SERVICE 1,250.00 1,416.68 1,416.68 -166.68  113.33
5360 - SPECIAL EVEN 3,500.00 0.00 3,678.81 -178.81  105.11
5400 - OFFICE SUPP 10,000.00 2,694.38 8,138.67 1,861.33 81.39
5415 - ELECTION SUP 2,568.00 3,632.85 3,852.43 -1,284.43  150.02
05 - CONTRACTED 100,504.00 5,511.81 94,462.23 6,041.77  93.99
5160 - ASSESS AGENT 34,000.00 2,458.33 33,999.96 0.04  100.00
5245 - OFF EQP/FEES 37,004.00 1,669.73 34,461.76 2,542.24 93.13
5305 - AUDIT 14,500.00 0.00 12,250.00 2,250.00 84.48
5315 - LEGAL 15,000.00 1,383.75 13,750.51 1,249.49 91.67
06 - BLDGS & GRND 55,420.00 4,633.97 54,026.15 1,393.85 97.48
5100 - FT WAGES 32,920.00 3,134.00 33,044.91 -124.91  100.38
5120 - OT WAGES 1,500.00 0.00 0.00 1,500.00 0.00
5130 - ALLOWANCE 1,000.00 189.73 1,015.06 -15.06  101.51
5420 - GRNDS SUPP 20,000.00 1,310.24 19,966.18 33.82 99.83
07 - CABLE TV 13,031.00 1,011.56 12,020.43 1,010.57 92.24
5110 - OTHER WAGES 8,596.00 716.27 8,595.24 0.76 99.99
5245 - OFF EQP/FEES 1,000.00 0.00 379.90 620.10 37.99
5350 - PROF SERVICE 3,300.00 250.00 3,000.00 300.00 90.91
5400 - OFFICE SUPP 135.00 45.29 45.29 89.71 33.55
120 - COMM SERVCS 317,063.00 19,400.84 286,452.09 30,610.91 90.35
01 - PLANNING&DEV 106,125.00 10,003.22 90,347.73 15,777.27  85.13
5100 - FT WAGES 83,225.00 7,918.15 83,213.29 11.71 99.99
5110 - OTHER WAGES 3,000.00 0.00 0.00 3,000.00 0.00
5130 - ALLOWANCE 5,000.00 435.28 2,740.33 2,259.67 54.81
5140 - TRAINING 1,000.00 0.00 380.00 620.00 38.00
5205 - PHONE 0.00 20.04 381.61 -381.61
5235 - POSTAGE 0.00 1,437.75 1,437.75 -1,437.75
5245 - OFF EQP/FEES 2,600.00 0.00 809.92 1,790.08 31.15
5325 - PLANNING 10,000.00 192.00 1,157.92 8,842.08 11.58
5330 - DUES/SUBSCR 1,300.00 0.00 226.91 1,073.09 17.45
02 - RECREATION 78,643.00 7,501.30 78,699.62 -56.62 100.07
5100 - FT WAGES 63,071.00 6,004.00 63,066.06 4,94 99.99
5110 - OTHER WAGES 15,572.00 1,497.30 15,633.56 -61.56  100.40
03 - HEALTH OFFCR 2,145.00 110.42 1,325.04 819.96 61.77



Poland-2020 BI-WEEKLY EXPENSE REPORT 07/17/2020
11:05 AM Fund: 10 Page 2
June
Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance  Spent
120 - COMM SERVCS CONT'D

5110 - OTHER WAGES 1,325.00 110.42 1,325.04 -0.04  100.00
5130 - ALLOWANCE 300.00 0.00 0.00 300.00 0.00
5410 - EQUIP SUPP 520.00 0.00 0.00 520.00 0.00
04 - BEACH MAINT 5,588.00 1,428.76 4,740.72 847.28 84.84
5110 - OTHER WAGES 4,288.00 1,050.00 3,965.00 323.00 92.47
5210 - MAIN-REPAIRS 1,300.00 378.76 775.72 524.28 59.67
05 - CONSERVATION 10,000.00 0.00 9,000.00 1,000.00 90.00
5311 - LAKE PROTECT 3,000.00 0.00 2,000.00 1,000.00 66.67
5312 - PCC 2,000.00 0.00 2,000.00 0.00  100.00
5313 - CONS DAM REP 5,000.00 0.00 5,000.00 0.00  100.00
06 - GENL ASSIST 10,000.00 0.00 903.24 9,096.76 9.03
5350 - PROF SERVICE 10,000.00 0.00 903.24 9,096.76 9.03
08 - SOC SERVC AG 4,000.00 0.00 4,000.00 0.00 100.00
5530 - RED CROSS 1,000.00 0.00 1,000.00 0.00  100.00
5535 - COM CONCEPTS 3,000.00 0.00 3,000.00 0.00  100.00
09 - RICKER LIB 93,062.00 0.00 93,062.00 0.00 100.00
5350 - PROF SERVICE 93,062.00 0.00 93,062.00 0.00  100.00
10 - BALL FIELD M 7,500.00 357.14 4,373.74 3,126.26  58.32
5210 - MAIN-REPAIRS 7,500.00 357.14 4,373.74 3,126.26 58.32
130 - PUB WORKS 829,612.00 74,183.08 788,978.69 40,633.31 95.10
01 - PUBLIC WORKS 580,450.00 46,636.66 534,899.07 45,550.93  92.15
5100 - FT WAGES 268,167.00 23,740.76 263,096.26 5,070.74 98.11
5110 - OTHER WAGES 13,950.00 2,139.00 14,479.60 -529.60  103.80
5120 - OT WAGES 2,013.00 270.75 940.59 1,072.41 46.73
5130 - ALLOWANCE 850.00 40.00 784.20 65.80 92.26
5140 - TRAINING 750.00 0.00 27.12 722.88 3.62
5200 - ELECTRICITY 6,650.00 502.56 5,268.07 1,381.93 79.22
5205 - PHONE 500.00 38.46 466.74 33.26 93.35
5210 - MAIN-REPAIRS 10,000.00 2,444.18 9,898.04 101.96 98.98
5215 - INTERNET 1,000.00 159.90 1,039.35 -39.35  103.94
5220 - HEAT 5,750.00 0.00 4,327.77 1,422.23 75.27
5225 - WATER 400.00 38.69 435.79 -35.79  108.95
5230 - VEHICLES 20,000.00 1,165.32 20,008.63 -8.63  100.04
5240 - GAS/DIESEL 21,000.00 810.74 18,942.98 2,057.02 90.20
5350 - PROF SERVICE 750.00 0.00 500.00 250.00 66.67
5365 - PHYS/DRUG SC 1,500.00 0.00 453.00 1,047.00 30.20
5375 - RENTAL EQUIP 10,900.00 0.00 10,900.00 0.00  100.00
5380 - CATCHBS CLN 4,500.00 0.00 4,125.00 375.00 91.67
5390 - TREE CUTTING 2,500.00 2,200.00 2,200.00 300.00 88.00
5435 - PROT CLOTHIN 2,250.00 121.27 2,167.74 82.26 96.34
5445 - CULVERTS 8,000.00 0.00 6,796.77 1,203.23 84.96
5450 - EROSION MAT 6,000.00 770.13 6,421.26 -421.26  107.02
5452 - ROAD STRIPIN 9,500.00 213.75 8,871.51 628.49 93.38
5455 - GRAVEL 15,000.00 1,026.00 14,997.24 2.76 99.98
5460 - SURF PATCH 9,000.00 0.00 8,709.58 290.42 96.77
5475 - SIGNS 3,500.00 875.34 3,057.81 442.19 87.37
5480 - TOOLS/PARTS 2,800.00 1,370.74 2,799.19 0.81 99.97
5485 - WELDING SUP 300.00 0.00 288.21 11.79 96.07
6110 - OTHR WGE SNO 2,460.00 0.00 0.00 2,460.00 0.00
6120 - OT WAGE SNOW 23,000.00 0.00 15,201.31 7,798.69 66.09
6230 - VEHICLES SNO 20,000.00 440.92 20,376.24 -376.24  101.88
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130 - PUB WORKS CONT'D

6240 - GAS/DSL SNOW 28,000.00 0.00 16,694.83 11,305.17 59.62
6375 - RENT EQ SNOW 1,800.00 732.00 1,800.00 0.00  100.00
6450 - EROS MAT SNO 600.00 72.39 552.38 47.62 92.06
6455 - GRAVEL SNOW 1,800.00 815.94 1,776.43 23.57 98.69
6460 - SURF PAT SNO 1,000.00 0.00 1,000.00 0.00  100.00
6465 - SALT SNO&ICE 55,000.00 0.00 54,460.08 539.92 99.02
6467 - SAND SNO&ICE 7,500.00 0.00 0.00 7,500.00 0.00
6470 - CUT EDGE SNO 10,000.00 6,124.08 9,680.71 319.29 96.81
6475 - SIGNS SNO&IC 660.00 0.00 463.13 196.87 70.17
6480 - TLS/PART SNO 700.00 250.95 618.72 81.28 88.39
6485 - WELD SUP SNO 400.00 272.79 272.79 127.21 68.20
02 - SOLID WASTE 249,162.00 27,546.42 254,079.62 -4,917.62 101.97
5100 - FT WAGES 69,915.00 6,728.00 67,430.51 2,484.49 96.45
5110 - OTHER WAGES 28,944.00 3,582.00 29,229.00 -285.00  100.98
5130 - ALLOWANCE 1,832.00 160.00 1,226.49 605.51 66.95
5140 - TRAINING 150.00 0.00 0.00 150.00 0.00
5200 - ELECTRICITY 3,450.00 245.49 3,849.80 -399.80  111.59
5205 - PHONE 520.00 45.04 535.70 -1570  103.02
5210 - MAIN-REPAIRS 2,500.00 453.86 2,492.03 7.97 99.68
5220 - HEAT 550.00 0.00 352.82 197.18 64.15
5230 - VEHICLES 2,000.00 0.00 2,000.00 0.00  100.00
5240 - GAS/DIESEL 2,521.00 166.04 3,500.04 -979.04  138.84
5270 - MSW TIPPING 91,922.00 12,750.19 88,612.53 3,309.47 96.40
5275 - RECY & PULL 26,690.00 2,927.90 37,412.14 -10,722.14  140.17
5280 - TIRE DISPOS 2,088.00 0.00 1,822.10 265.90 87.27
5285 - BULK & GRIND 10,000.00 0.00 10,000.00 0.00  100.00
5290 - HHW DISP 3,420.00 278.93 3,497.66 -77.66 10227
5330 - DUES/SUBSCR 515.00 0.00 502.00 13.00 97.48
5410 - EQUIP SUPP 575.00 8.97 524.94 50.06 91.29
5420 - GRNDS SUPP 1,365.00 200.00 1,091.86 273.14 79.99
5480 - TOOLS/PARTS 205.00 0.00 0.00 205.00 0.00
140 - PUB SAFETY 1,125,789.00 95,072.74 1,110,477.01 15,311.99 98.64
01 - FIRE RESCUE 783,974.00 89,883.14 776,713.05 7,260.95  99.07
5100 - FT WAGES 257,739.00 27,806.36 289,712.24 -31,973.24  112.41
5110 - OTHER WAGES 300,175.00 25,325.84 263,402.55 36,772.45 87.75
5120 - OT WAGES 32,500.00 2,769.62 47,618.02 -15,118.02  146.52
5130 - ALLOWANCE 4,500.00 370.53 3,823.32 676.68 84.96
5140 - TRAINING 9,000.00 75.00 8,939.38 60.62 99.33
5200 - ELECTRICITY 16,000.00 1,747.86 13,546.64 2,453.36 84.67
5205 - PHONE 5,500.00 695.46 5,049.57 450.43 91.81
5220 - HEAT 12,750.00 157.38 9,669.84 3,080.16 75.84
5225 - WATER 2,000.00 142.37 1,738.36 261.64 86.92
5230 - VEHICLES 17,000.00 4,518.46 11,166.33 5,833.67 65.68
5240 - GAS/DIESEL 10,800.00 931.68 10,086.93 713.07 93.40
5245 - OFF EQP/FEES 14,850.00 2,581.45 12,971.84 1,878.16 87.35
5330 - DUES/SUBSCR 3,700.00 1,439.88 5,478.54 -1,778.54  148.07
5365 - PHYS/DRUG SC 3,500.00 0.00 2,351.40 1,148.60 67.18
5370 - WASTE DISPOS 1,000.00 0.00 0.00 1,000.00 0.00
5400 - OFFICE SUPP 5,000.00 248.73 3,741.60 1,258.40 74.83
5410 - EQUIP SUPP 18,000.00 5,083.33 15,020.32 2,979.68 83.45
5420 - GRNDS SUPP 16,785.00 5,621.44 20,347.21 -3,562.21  121.22

5435 - PROT CLOTHIN 5,000.00 0.00 5,524.66 -524.66 110.49
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140 - PUB SAFETY CONT'D

5440 - FIRE MED REI 22,175.00 3,374.66 19,959.09 2,215.91 90.01
5487 - AMB. BILLING 0.00 100.00 400.00 -400.00
5488 - AMB. COLLECT 1,500.00 168.75 1,219.82 280.18 81.32
5490 - MEDICAL SUP 22,500.00 6,299.41 23,143.16 -643.16  102.86
5495 - OSHA EQUIP 2,000.00 424.93 1,802.23 197.77 90.11
02 - LAW ENFORCEM 250,465.00 920.98 245,436.90 5,028.10 97.99
5205 - PHONE 450.00 41.43 492.25 -42.25  109.39
5210 - MAIN-REPAIRS 500.00 0.00 504.99 -4.99  101.00
5230 - VEHICLES 600.00 0.00 0.00 600.00 0.00
5240 - GAS/DIESEL 15,000.00 879.55 10,524.49 4,475.51 70.16
5350 - PROF SERVICE 233,915.00 0.00 233,915.17 -0.17  100.00
03 - DISPATCHING 43,900.00 120.68 44,034.11 -134.11 100.31
5350 - PROF SERVICE 43,900.00 120.68 44,034.11 -134.11  100.31
04 - ANIMAL CTRL 10,350.00 437.30 9,999.45 350.55 96.61
5350 - PROF SERVICE 10,350.00 437.30 9,999.45 350.55 96.61
05 - STREET LIGHT 17,400.00 1,887.72 13,168.46 4,231.54  75.68
5350 - PROF SERVICE 17,400.00 1,887.72 13,168.46 4,231.54 75.68
06 - FIREHYDRANTS 14,700.00 1,406.25 16,125.00 -1,425.00 109.69
5350 - PROF SERVICE 14,700.00 1,406.25 16,125.00 -1,425.00  109.69
07 - EMER MANGMT 5,000.00 416.67 5,000.04 -0.04 100.00
5110 - OTHER WAGES 5,000.00 416.67 5,000.04 -0.04  100.00
150 - FINAN SERVCS 10,288,346.00 609,348.88 10,263,023.28 25,322.72 99.75
02 - DEBT 211,259.00 0.00 211,255.85 3.15 100.00
5720 - DEBT PWD GAR 79,230.00 0.00 79,226.63 3.37  100.00
5730 - FIRE STATION 132,029.00 0.00 132,029.22 -0.22  100.00
03 - MUN INSURANC 50,000.00 0.00 49,661.98 338.02 99.32
5260 - FINAN OUTLAY 50,000.00 0.00 49,661.98 338.02 99.32
04 - EE BENEFITS 669,722.00 21,651.13 644,740.45 24,981.55  96.27
5810 - HEALTH INS 346,733.00 2,208.70 327,588.29 19,144.71 94.48
5815 - ICMA/MPRS 102,094.00 13,519.48 104,481.15 -2,387.15  102.34
5820 - SOC SEC/FICA 125,496.00 4,293.74 111,747.23 13,748.77 89.04
5825 - WORKER'S COM 71,849.00 -938.73 90,131.07 -18,282.07  125.45
5830 - UNEMPLOY 15,000.00 0.00 6,488.20 8,511.80 43.25
5835 - SICK PAYOUT 6,750.00 2,567.94 2,728.50 4,021.50 40.42
5837 - VACA PAYOUT 0.00 0.00 344.01 -344.01
5840 - VOLUNT INS 1,500.00 0.00 1,232.00 268.00 82.13
5850 - EDUC INCENT 300.00 0.00 0.00 300.00 0.00
06 - CIP 788,206.00 0.00 788,206.00 0.00 100.00
5900 - TOWN ROADS 442,000.00 0.00 442,000.00 0.00  100.00
5910 - PW VEH RES 150,000.00 0.00 150,000.00 0.00  100.00
5915 - SW EQUIP 2,000.00 0.00 2,000.00 0.00  100.00
5920 - FIRE/RES VEH 140,000.00 0.00 140,000.00 0.00  100.00
5925 - POLICE VEH 27,206.00 0.00 27,206.00 0.00  100.00
5930 - MUNIC FAC 16,000.00 0.00 16,000.00 0.00  100.00
5955 - CODE ENFORC 10,000.00 0.00 10,000.00 0.00  100.00
5960 - CONSERVATION 1,000.00 0.00 1,000.00 0.00  100.00
07 - RSU 16 7,052,373.00 587,697.75  7,052,373.00 0.00 100.00
5260 - FINAN OUTLAY 7,052,373.00 587,697.75 7,052,373.00 0.00  100.00
10-TIFTOPS 1 721,509.00 0.00 721,509.00 0.00 100.00
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150 - FINAN SERVCS CONT'D
5260 - FINAN OUTLAY 721,509.00 0.00 721,509.00 0.00  100.00
11 - TIF TO VILLA 120,420.00 0.00 120,420.00 0.00 100.00
5260 - FINAN OUTLAY 120,420.00 0.00 120,420.00 0.00  100.00
12 -TIFTOPS 2 674,857.00 0.00 674,857.00 0.00 100.00
5260 - FINAN OUTLAY 674,857.00 0.00 674,857.00 0.00  100.00
155 - MISC. 0.00 0.00 18,417.60 -18,417.60
50 - TRANSFERS 0.00 0.00 18,417.60 -18,417.60
5175 - TRANSFERS 0.00 0.00 18,417.60 -18,417.60
160 - COUNTY TAX 870,136.00 0.00 870,135.82 0.18  100.00
01 - COUNTY TAX 870,136.00 0.00 870,135.82 0.18 100.00
5260 - FINAN OUTLAY 870,136.00 0.00 870,135.82 0.18  100.00
170 - OVERLAY 165,157.75 13,024.88 40,455.48 124,702.27 24.50
01 - ABATEMENTS 165,157.75 13,024.88 40,455.48 124,702.27  24.50
5260 - FINAN OUTLAY 165,157.75 13,024.88 40,455.48 124,702.27 24.50
Final Totals 14,202,076.75 843,955.14  13,949,405.88 252,670.87 98.22
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400 - PSB TIF 1 676,054.00 120,873.29 631,134.31 44,919.69 93.36
01 - PSB TIF I 676,054.00 120,873.29 631,134.31 44,919.69 93.36
5250 - DEBT SVC 326,602.00 0.00 326,601.97 0.03  100.00
5260 - FINAN OUTLAY 21,164.00 10,701.50 21,403.00 -239.00  101.13
5265 - PSB 40% PYBK 200,188.00 98,728.50 197,457.00 2,731.00 98.64
5350 - PROF SERVICE 2,500.00 0.00 0.00 2,500.00 0.00
5410 - EQUIP SUPP 28,000.00 9,133.01 12,063.15 15,936.85 43.08
5620 - HYDRANT 28,500.00 0.00 29,494.89 -994.89  103.49
5650 - CEDC 56,500.00 2,140.28 35,679.18 20,820.82 63.15
5670 - BLEEDERS 12,600.00 170.00 8,435.12 4,164.88 66.95
401 - PSB TIF 2 600,008.00 139,997.00 595,400.11 4,607.89 99.23
01 - PSB TIF 2 600,008.00 139,997.00 595,400.11 4,607.89  99.23
5200 - ELECTRICITY 480.00 0.00 0.00 480.00 0.00
5250 - DEBT SVC 272,198.00 0.00 275,406.11 -3,208.11  101.18
5260 - FINAN OUTLAY 19,400.00 9,809.50 19,619.00 -219.00  101.13
5265 - PSB 40% PYBK 265,430.00 130,187.50 260,375.00 5,055.00 98.10
5350 - PROF SERVICE 2,500.00 0.00 0.00 2,500.00 0.00
5640 - REC TRAILS 40,000.00 0.00 40,000.00 0.00  100.00
402 - DTV TIF 74,604.00 9,334.00 71,967.80 2,636.20 96.47
01 - DTV TIF 74,604.00 9,334.00 71,967.80 2,636.20  96.47
5250 - DEBT SVC 51,476.00 0.00 51,609.72 -133.72  100.26
5260 - FINAN OUTLAY 3,528.00 1,784.00 3,568.00 -40.00  101.13
5350 - PROF SERVICE 2,000.00 0.00 0.00 2,000.00 0.00
5410 - EQUIP SUPP 2,500.00 0.00 1,690.08 809.92 67.60
5630 - JTK 50% PYBK 15,100.00 7,550.00 15,100.00 0.00  100.00

Final Totals 1,350,666.00 270,204.29 1,298,502.22 52,163.78 96.14



RECREATION

June 2020
Beginning Ending
Account Balance Revenues Expenses Balance
500 - RECREATION PROGRAMS
4505 - OPERATING 2,295.80 11,132.67 11,668.57 1,759.90
4530 - SHOLARSHIP DONATIONS 808.50 154.00 200.00 762.50
4531 - CAMPERSHIP DONATIONS 11,538.00 11,250.00 11,538.00 11,250.00
6000 - ART CLASS 356.51 5,460.00 5,491.51 325.00
6010 - BASEBALL 2,348.16 7,050.96 10,233.98 -834.86
6020 - BASKETBALL 1,672.29 4,910.00 4,535.55 2,046.74
6025 - CAMP CONNOR 7,132.85 8,520.00 13,591.96 2,060.89
6030 - CHEERING 6,539.57 19,667.40 16,732.37 9,474.60
6050 - ODYSSEY OF THE MIND 133.83 1,385.50 840.38 678.95
6060 - DISCOUNT TICKETS 434.00 5,551.00 5,938.25 46.75
6070 - DRAMA 80.00 90.00 204.25 -34.25
6075 - FIELD HOCKEY 1,258.59 415.00 1,231.58 442.01
6080 - FOOTBALL 10,694.96 12,438.56 21,600.07 1,533.45
6108 - LEGO LEAGUE 836.57 630.65 330.25 1,136.97
6113 - MUSIC CLASS -34.35 0.00 0.00 -34.35
6115 - PICKLE BALL 455.00 873.00 911.00 417.00
6120 - SENIOR CLUB 1,191.08 1,110.00 1,240.22 1,060.86
6130 - SOCCER 9,278.62 15,202.51 22,373.65 2,107.48
6140 - SUMMER RECREATION 56,827.79 123,101.50 142,482.81 37,446.48
6145 - SWIMMING LESSONS 665.00 460.00 1,125.00 0.00
6150 - TABLE/CHAIR RENT 1,473.62 392.00 500.00 1,365.62
6170 - TRAILS 1,210.73 0.00 586.58 624.15
6180 - TUMBLING 1,068.13 1,598.00 2,886.13 -220.00
6190 - VOLLEY BALL 82.53 0.00 82.53 0.00
Final Totals 118,347.78 231,392.75 276,324.64 73,415.89
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700 - RICKER LIBRARY 166,452.00 245.60 165,942.77 509.23 99.69
4500 - MISCELLEANEOUS REVENUES 175.00 0.00 170.50 4.50 97.43
4515 - AB RICKER TRUST DISTRIBUTION 15,265.00 0.00 15,265.24 -0.24 100.00
4516 - JANE RICKER TRUST DISTRIBUTION 51,825.00 0.00 51,828.52 -3.52 100.01
4530 - DONATIONS 500.00 29.60 1,137.51 -637.51 227.50
4550 - FROM GF 93,062.00 0.00 93,062.00 0.00 100.00
5005 - NON RESIDENT REGISTRATION 300.00 90.00 375.00 -75.00 125.00
5010 - DONATIONS DEDICATED 2,000.00 0.00 1,472.75 527.25 73.64
5015 - OVERDUES 1,300.00 50.50 751.30 548.70 57.79
5020 - PHOTOCOPIES 400.00 12.90 362.35 37.65 90.59
5025 - BOOK SALES 375.00 21.75 344.80 30.20 91.95
5030 - PRINTER 425.00 21.85 379.80 45.20 89.36
5035 - FAX 625.00 19.00 477.00 148.00 76.32
5040 - INTER LIBRARY LOAN 200.00 0.00 316.00 -116.00 158.00

Final Totals 166,452.00 245.60 165,942.77 509.23 99.69
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700 - RICKER LIBRA 166,452.00 20,113.09 157,065.45 9,386.55 94.36
01 - RICKER LIBR. 166,452.00 20,113.09 157,065.45 9,386.55 94.36
5100 - FT WAGES 63,906.00 5,826.20 61,354.13 2,551.87 96.01
5110 - OTHER WAGES 27,539.00 2,730.60 28,047.93 -508.93  101.85
5130 - ALLOWANCE 680.00 40.00 562.96 117.04 82.79
5140 - TRAINING 400.00 0.00 0.00 400.00 0.00
5200 - ELECTRICITY 4,150.00 268.22 3,729.48 420.52 89.87
5205 - PHONE 1,575.00 162.68 1,562.63 12.37 99.21
5210 - MAIN-REPAIRS 4,500.00 1,352.97 5,568.20 -1,068.20  123.74
5215 - INTERNET 0.00 29.04 145.43 -145.43
5220 - HEAT 5,000.00 236.18 5,514.57 -514.57  110.29
5225 - WATER 1,300.00 134.89 1,471.94 -171.94  113.23
5235 - POSTAGE 1,000.00 0.00 947.65 52.35 94.77
5245 - OFF EQP/FEES 2,500.00 582.74 1,177.07 1,322.93 47.08
5255 - TECH MTC 3,285.00 0.00 2,551.43 733.57 77.67
5309 - MISC EXP 1,000.00 0.00 417.40 582.60 41.74
5330 - DUES/SUBSCR 2,095.00 330.16 365.16 1,729.84 17.43
5345 - BANK FEES 35.00 0.00 0.00 35.00 0.00
5360 - SPECIAL EVEN 250.00 0.00 212.14 37.86 84.86
5400 - OFFICE SUPP 2,200.00 130.61 1,542.53 657.47 70.12
5810 - HEALTH INS 10,815.00 508.75 10,973.40 -158.40  101.46
5815 - ICMA/MPRS 2,662.00 1,349.14 2,643.85 18.15 99.32
5820 - SOC SEC/FICA 6,685.00 3,376.85 7,026.71 -341.71  105.11
7100 - MAGAZINES 1,575.00 0.00 1,431.84 143.16 90.91
7105 - BOOKS 13,000.00 1,763.58 10,578.82 2,421.18 81.38
7110 - NEWSPAPERS 600.00 202.98 818.97 -218.97  136.50
7115 - AUDIO BOOKS 3,000.00 754.88 3,115.60 -115.60  103.85
7120 - EBOOKS 700.00 0.00 1,300.00 -600.00  185.71
7125 - ADULT PROGR 2,000.00 61.57 1,685.03 314.97 84.25
7130 - CHILD PROGR 2,000.00 249.06 1,531.33 468.67 76.57
7135 - TEEN PROGR 2,000.00 21.99 789.25 1,210.75 39.46
Final Totals 166,452.00 20,113.09 157,065.45 9,386.55 94.36



FY 21
FINANCIALS



TOWN OF POLAND,

MAINE

Memo

To: Matt Garside, Town Manager
From: Debbie Fitzpatrick, Finance Director
Date: July 17, 2020

Re: Financial Statements for FY 2020

With fiscal 2020 completed, revenues and expenditures are approximately 100.00% collected or
spent, respectively.

Taxes Commitment Collected YTD % Collected YTD
Real Estate $9,782,519.04 $9,376,714.29 95.85%
Personal Property 1,235,189.98 1,222,425.45 98.97%

Total $11,017,709.02 $10,599,139.74 96.20%

Ambulance Fees

Runs Charged, Net of
Contractual Obligations, Plus
Adjustments YTD

Collected, Less Refunds YTD

Poland $234,480.40 $201,831.16
Mechanic Falls 64,152.11 47,657.37
Total $298,632.51 $249,488.53

Fiscal 2020 real estate and personal property tax collections are low by approximately $98,000 in
comparison to fiscal 2019, likely due to the change in the interest penalty date. Ambulance run
charges and collections for fiscal 2020 out-paced fiscal 2019 overall.

General fund revenues are essentially at budget, or 100.04% collected, primarily due to the fiscal
2020 tax commitment, receipt of the 2019 BETE reimbursement, and the transfer from the fire
bond reserve which has been used to partially offset fire station debt service in FY 2020. Most



all fees for service including code enforcement fees, marijuana licensing fees, as well as tax
penalty interest, and investment interest continue at above expected levels to-date. In addition,
the cable TV franchise distribution, state park revenue distribution, and local road assistance from
the State have contributed to the positive results. In addition, motor vehicle and boat excise tax
rallied, coming in over budget by approximately $49,000. State revenue sharing remained behind
budget, but higher than State projected levels by approximately $23,700, despite current
economic conditions resulting from the health crisis. However, solid waste revenues remain well
below budget resulting from lower recycling market conditions year-to-date. Year-end accounting
adjustments will drive revenues higher, as the final FY 2020 homestead and veteran’s exemption
monies are received late in July from the State of Maine. Please refer to the Bi-weekly Revenue
Report in the Board packet for specific line-item details.

General Fund expenditures have continued to rise as June 2020 invoices trickle in and year-end
accounting adjustments are made. Nonetheless, expenditures remain below budget, at 98.22%
expended overall. Over expended categories include Solid Waste, over budget primarily due to
the recycling contract costs, Dispatching, over budget primarily due to increased utility and
licensure costs, and Fire Hydrants, over budget primarily due to an unanticipated mid-year water
rate increase. As a reminder, miscellaneous transfers include the funding of the property tax
assistance reserve, as well as a fiscal 2019 tree growth revenues transfer to the conservation
reserve to fund future land purchases. Please refer to the Fund 10, Bi-weekly Expense Report in
the Board packet for line-item details.

TIF expenditures are under budget at 96.14% expended. Equipment supplies, CEDC and
bleeders expense remain below budgeted levels, but will also continue to increase as final June
2020 invoices are paid and accounting adjustments are made.

Recreation operations and programming continue to show improvement; however, baseball,
drama, and tumbling program expense have risen above current funding levels, in addition to
music program expenses, as refunds continue to be issued on program cancellations due to
curtailment of programs resulting from the current health crisis.

Ricker Memorial Library revenues have finished the year at approximately $500 below budget,
despite their recent re-opening to the public. Likewise, expenditures ran below budget overall at
94.36%. Library expenditures such as: annual subscriptions and service fees, needed facility
maintenance, and some utilities are over budget, yet did not negatively impacted results overall.
Please refer to the Fund 70, Bi-weekly Expense Report in the Board packet for line-item details.

FISCAL YEAR 2021

NOTE: All budgeted amounts reflect EY 2020 amounts in accordance with State law when the
current fiscal year budget has not been passed by voters. The only exception to this is for RSU
16 expense, which has been updated to reflect the FY 2021 budget that was recently approved
by voters.

With 3 weeks behind us in fiscal 2021, revenues and expenditures should be approximately
5.77% collected or spent, respectively. Seasonal or contractual expense requirements have
resulted in higher than budgeted levels in some general fund categories. Please refer to Bi-
weekly Revenue and Expense Reports by fund for line-item details.
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Budget  Curr Mnth YTD Uncollected Percent
Account Net Net Net Balance Collected
100 - REVENUES FUND 10 14,580,661.00 99,306.38 99,306.38  14,481,354.62 0.68
4020 - CASH REPORTING SHORT-OVER 0.00 19.05 19.05 -19.05
4060 - CABLE TV FRANCHISE DISTRI 50,000.00 0.00 0.00 50,000.00 0.00
4070 - URBAN RURAL INITIATIVE (LRAP) 72,000.00 0.00 0.00 72,000.00 0.00
4100 - STATE PARK DISTRIBUTIONS 10,000.00 0.00 0.00 10,000.00 0.00
4110 - STATE REVENUE DISTRIBUTIO 224,380.00 0.00 0.00 224,380.00 0.00
4120 - STATE TREE GROWTH FEE DIS 11,700.00 0.00 0.00 11,700.00 0.00
4130 - BOAT EXCISE 13,900.00 879.60 879.60 13,020.40 6.33
4140 - MOTOR VEHICLE EXCISE 1,300,000.00 88,395.77 88,395.77  1,211,604.23 6.80
4150 - AMBULANCE SERVICE FEES 181,000.00 0.00 0.00 181,000.00 0.00
4151 - AMBULANCE MECHANIC FALLS 70,000.00 0.00 0.00 70,000.00 0.00
4160 - ANIMAL LICENSE FEES & FIN 2,500.00 6.00 6.00 2,494.00 0.24
4170 - BUSINESS REGISTRATION FEE 1,000.00 0.00 0.00 1,000.00 0.00
4180 - CODE ENFORCEMENT FEES 45,000.00 1,538.75 1,538.75 43,461.25 3.42
4183 - MARIJUANA LICENSING FEES 0.00 3,000.00 3,000.00 -3,000.00
4190 - CUSTOMER SERVICE FEES 800.00 68.80 68.80 731.20 8.60
4200 - ELECTRICAL PERMIT FEES 2,500.00 74.25 74.25 2,425.75 2.97
4210 - INLAND FISHERIES AGENT FE 2,200.00 105.00 105.00 2,095.00 4,77
4220 - LIEN FEES 11,000.00 56.60 56.60 10,943.40 0.51
4230 - MOTOR VEHICLE FEES 19,500.00 1,978.00 1,978.00 17,522.00 10.14
4240 - PLUMBING PERMIT FEES 11,000.00 0.00 0.00 11,000.00 0.00
4260 - SNOWMOBILE REGISTRATION F 2,500.00 0.00 0.00 2,500.00 0.00
4270 - SOLID WASTE SERVICE FEES 17,500.00 2,397.00 2,397.00 15,103.00 13.70
4280 - TOWN BUILDINGS RENTAL FEES 1,200.00 0.00 0.00 1,200.00 0.00
4285 - NON RESIDENT RECREATION FEES 1,200.00 0.00 0.00 1,200.00 0.00
4290 - VITAL STATISTICS 4,200.00 169.40 169.40 4,030.60 4,03
4295 - NON RESIDENT BEACH PERMITS 600.00 0.00 0.00 600.00 0.00
4300 - RSU16 Garage Bay Maintenance 5,228.00 0.00 0.00 5,228.00 0.00
4310 - GENERAL ASSIST REIMBURSEM 5,000.00 0.00 0.00 5,000.00 0.00
4320 - HOMESTEAD REIMBURSEMENT 299,745.00 0.00 0.00 299,745.00 0.00
4330 - VETERANS EXEMPT REIMBURSE 3,600.00 0.00 0.00 3,600.00 0.00
4340 - SOLID WASTE REVENUES 17,000.00 0.00 0.00 17,000.00 0.00
4370 - TAX COMMITMENT REVENUE 11,650,862.00 55.43 55.43  11,650,806.57 0.00
4390 - TAX PENALTY INTEREST 26,000.00 562.73 562.73 25,437.27 2.16
4500 - MISCELLANEOUS REVENUES 3,500.00 0.00 0.00 3,500.00 0.00
4510 - INVESTMENT INTEREST 13,000.00 0.00 0.00 13,000.00 0.00
4540 - BETE REIMBURSEMENT 394,696.00 0.00 0.00 394,696.00 0.00
4560 - TRANSFERS IN 92,350.00 0.00 0.00 92,350.00 0.00
5001 - CAMP CONNOR PAYBACK FROM REC 14,000.00 0.00 0.00 14,000.00 0.00
Final Totals 14,580,661.00 99,306.38 99,306.38  14,481,354.62 0.68



Poland BI-WEEKLY EXPENSE REPORT 07/17/2020
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Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance  Spent
110 - ADMINISTRATI 605,973.00 26,011.12 26,011.12 579,961.88 4.29
01 - ADMIN 437,018.00 21,630.72 21,630.72 415,387.28 4.95
05 - CONTRACTED 100,504.00 2,500.00 2,500.00 98,004.00 2.49
06 - BLDGS & GRND 55,420.00 1,880.40 1,880.40 53,539.60 3.39
07 - CABLE TV 13,031.00 0.00 0.00 13,031.00 0.00
120 - COMM SERVCS 317,063.00 10,425.92 10,425.92 306,637.08 3.29
01 - PLANNING&DEV 106,125.00 4,750.89 4,750.89 101,374.11 4.48
02 - RECREATION 78,643.00 4,500.78 4,500.78 74,142.22 5.72
03 - HEALTH OFFCR 2,145.00 0.00 0.00 2,145.00 0.00
04 - BEACH MAINT 5,588.00 1,174.25 1,174.25 4,413.75  21.01
05 - CONSERVATION 10,000.00 0.00 0.00 10,000.00 0.00
06 - GENL ASSIST 10,000.00 0.00 0.00 10,000.00 0.00
08 - SOC SERVC AG 4,000.00 0.00 0.00 4,000.00 0.00
09 - RICKER LIB 93,062.00 0.00 0.00 93,062.00 0.00
10 - BALL FIELD M 7,500.00 0.00 0.00 7,500.00 0.00
130 - PUB WORKS 829,612.00 29,713.10 29,713.10 799,898.90 3.58
01 - PUBLIC WORKS 580,450.00 17,218.36 17,218.36 563,231.64 2.97
02 - SOLID WASTE 249,162.00 12,494.74 12,494.74 236,667.26 5.01
140 - PUB SAFETY 1,125,789.00 41,163.29 41,163.29 1,084,625.71 3.66
01 - FIRE RESCUE 783,974.00 39,368.96 39,368.96 744,605.04 5.02
02 - LAW ENFORCEM 250,465.00 41.56 41.56 250,423.44 0.02
03 - DISPATCHING 43,900.00 121.52 121.52 43,778.48 0.28
04 - ANIMAL CTRL 10,350.00 225.00 225.00 10,125.00 2.17
05 - STREET LIGHT 17,400.00 0.00 0.00 17,400.00 0.00
06 - FIREHYDRANTS 14,700.00 1,406.25 1,406.25 13,293.75 9.57
07 - EMER MANGMT 5,000.00 0.00 0.00 5,000.00 0.00
150 - FINAN SERVCS 10,792,088.00 704,500.12 704,500.12  10,087,587.88 6.53
02 - DEBT 211,259.00 0.00 0.00 211,259.00 0.00
03 - MUN INSURANC 50,000.00 25,326.90 25,326.90 24,673.10  50.65
04 - EE BENEFITS 669,722.00 50,606.05 50,606.05 619,115.95 7.56
06 - CIP 788,206.00 0.00 0.00 788,206.00 0.00
07 - RSU 16 7,542,806.00 628,567.17 628,567.17  6,914,238.83 8.33
10-TIFTOPS 1 729,528.00 0.00 0.00 729,528.00 0.00
11 - TIF TO VILLA 670,115.00 0.00 0.00 670,115.00 0.00
12 -TIFTOPS 2 130,452.00 0.00 0.00 130,452.00 0.00
160 - COUNTY TAX 870,136.00 0.00 0.00 870,136.00 0.00
01 - COUNTY TAX 870,136.00 0.00 0.00 870,136.00 0.00
170 - OVERLAY 40,000.00 0.00 0.00 40,000.00 0.00
01 - ABATEMENTS 40,000.00 0.00 0.00 40,000.00 0.00
Final Totals 14,580,661.00 811,813.55 811,813.55 13,768,847.45 5.57
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Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance  Spent
110 - ADMINISTRATI 605,973.00 26,011.12 26,011.12 579,961.88 4.29
01 - ADMIN 437,018.00 21,630.72 21,630.72 415,387.28 4.95
5100 - FT WAGES 315,116.00 20,683.22 20,683.22 294,432.78 6.56
5110 - OTHER WAGES 13,240.00 170.27 170.27 13,069.73 1.29
5120 - OT WAGES 1,000.00 0.00 0.00 1,000.00 0.00
5130 - ALLOWANCE 5,575.00 173.07 173.07 5,401.93 3.10
5140 - TRAINING 2,625.00 0.00 0.00 2,625.00 0.00
5200 - ELECTRICITY 10,750.00 0.00 0.00 10,750.00 0.00
5205 - PHONE 4,250.00 373.06 373.06 3,876.94 8.78
5215 - INTERNET 1,700.00 0.00 0.00 1,700.00 0.00
5220 - HEAT 17,800.00 0.00 0.00 17,800.00 0.00
5225 - WATER 2,000.00 168.63 168.63 1,831.37 8.43
5235 - POSTAGE 11,580.00 0.00 0.00 11,580.00 0.00
5320 - REG OF DEEDS 7,500.00 0.00 0.00 7,500.00 0.00
5330 - DUES/SUBSCR 17,809.00 50.00 50.00 17,759.00 0.28
5335 - ADVERTISING 1,350.00 0.00 0.00 1,350.00 0.00
5340 - PRINTING 7,205.00 0.00 0.00 7,205.00 0.00
5345 - BANK FEES 200.00 0.00 0.00 200.00 0.00
5350 - PROF SERVICE 1,250.00 0.00 0.00 1,250.00 0.00
5360 - SPECIAL EVEN 3,500.00 0.00 0.00 3,500.00 0.00
5400 - OFFICE SUPP 10,000.00 0.00 0.00 10,000.00 0.00
5415 - ELECTION SUP 2,568.00 12.47 12.47 2,555.53 0.49
05 - CONTRACTED 100,504.00 2,500.00 2,500.00 98,004.00 2.49
5160 - ASSESS AGENT 34,000.00 2,500.00 2,500.00 31,500.00 7.35
5245 - OFF EQP/FEES 37,004.00 0.00 0.00 37,004.00 0.00
5305 - AUDIT 14,500.00 0.00 0.00 14,500.00 0.00
5315 - LEGAL 15,000.00 0.00 0.00 15,000.00 0.00
06 - BLDGS & GRND 55,420.00 1,880.40 1,880.40 53,539.60 3.39
5100 - FT WAGES 32,920.00 1,880.40 1,880.40 31,039.60 5.71
5120 - OT WAGES 1,500.00 0.00 0.00 1,500.00 0.00
5130 - ALLOWANCE 1,000.00 0.00 0.00 1,000.00 0.00
5420 - GRNDS SUPP 20,000.00 0.00 0.00 20,000.00 0.00
07 - CABLE TV 13,031.00 0.00 0.00 13,031.00 0.00
5110 - OTHER WAGES 8,596.00 0.00 0.00 8,596.00 0.00
5245 - OFF EQP/FEES 1,000.00 0.00 0.00 1,000.00 0.00
5350 - PROF SERVICE 3,300.00 0.00 0.00 3,300.00 0.00
5400 - OFFICE SUPP 135.00 0.00 0.00 135.00 0.00
120 - COMM SERVCS 317,063.00 10,425.92 10,425.92 306,637.08 3.29
01 - PLANNING&DEV 106,125.00 4,750.89 4,750.89 101,374.11 4.48
5100 - FT WAGES 83,225.00 4,750.89 4,750.89 78,474.11 5.71
5110 - OTHER WAGES 3,000.00 0.00 0.00 3,000.00 0.00
5130 - ALLOWANCE 5,000.00 0.00 0.00 5,000.00 0.00
5140 - TRAINING 1,000.00 0.00 0.00 1,000.00 0.00
5245 - OFF EQP/FEES 2,600.00 0.00 0.00 2,600.00 0.00
5325 - PLANNING 10,000.00 0.00 0.00 10,000.00 0.00
5330 - DUES/SUBSCR 1,300.00 0.00 0.00 1,300.00 0.00
02 - RECREATION 78,643.00 4,500.78 4,500.78 74,142.22 5.72
5100 - FT WAGES 63,071.00 3,602.40 3,602.40 59,468.60 5.71
5110 - OTHER WAGES 15,572.00 898.38 898.38 14,673.62 5.77
03 - HEALTH OFFCR 2,145.00 0.00 0.00 2,145.00 0.00
5110 - OTHER WAGES 1,325.00 0.00 0.00 1,325.00 0.00

5130 - ALLOWANCE 300.00 0.00 0.00 300.00 0.00
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120 - COMM SERVCS CONT'D

5410 - EQUIP SUPP 520.00 0.00 0.00 520.00 0.00
04 - BEACH MAINT 5,588.00 1,174.25 1,174.25 4,413.75  21.01
5110 - OTHER WAGES 4,288.00 1,106.25 1,106.25 3,181.75 25.80
5210 - MAIN-REPAIRS 1,300.00 68.00 68.00 1,232.00 5.23
05 - CONSERVATION 10,000.00 0.00 0.00 10,000.00 0.00
5311 - LAKE PROTECT 3,000.00 0.00 0.00 3,000.00 0.00
5312 - PCC 2,000.00 0.00 0.00 2,000.00 0.00
5313 - CONS DAM REP 5,000.00 0.00 0.00 5,000.00 0.00
06 - GENL ASSIST 10,000.00 0.00 0.00 10,000.00 0.00
5350 - PROF SERVICE 10,000.00 0.00 0.00 10,000.00 0.00
08 - SOC SERVC AG 4,000.00 0.00 0.00 4,000.00 0.00
5530 - RED CROSS 1,000.00 0.00 0.00 1,000.00 0.00
5535 - COM CONCEPTS 3,000.00 0.00 0.00 3,000.00 0.00
09 - RICKER LIB 93,062.00 0.00 0.00 93,062.00 0.00
5350 - PROF SERVICE 93,062.00 0.00 0.00 93,062.00 0.00
10 - BALL FIELD M 7,500.00 0.00 0.00 7,500.00 0.00
5210 - MAIN-REPAIRS 7,500.00 0.00 0.00 7,500.00 0.00
130 - PUB WORKS 829,612.00 29,713.10 29,713.10 799,898.90 3.58
01 - PUBLIC WORKS 580,450.00 17,218.36 17,218.36 563,231.64 2.97
5100 - FT WAGES 268,167.00 13,131.61 13,131.61 255,035.39 4.90
5110 - OTHER WAGES 13,950.00 1,179.00 1,179.00 12,771.00 8.45
5120 - OT WAGES 2,013.00 7.13 7.13 2,005.87 0.35
5130 - ALLOWANCE 850.00 0.00 0.00 850.00 0.00
5140 - TRAINING 750.00 0.00 0.00 750.00 0.00
5200 - ELECTRICITY 6,650.00 0.00 0.00 6,650.00 0.00
5205 - PHONE 500.00 39.19 39.19 460.81 7.84
5210 - MAIN-REPAIRS 10,000.00 25.52 25.52 9,974.48 0.26
5215 - INTERNET 1,000.00 0.00 0.00 1,000.00 0.00
5220 - HEAT 5,750.00 0.00 0.00 5,750.00 0.00
5225 - WATER 400.00 38.69 38.69 361.31 9.67
5230 - VEHICLES 20,000.00 222.03 222.03 19,777.97 1.11
5240 - GAS/DIESEL 21,000.00 0.00 0.00 21,000.00 0.00
5350 - PROF SERVICE 750.00 0.00 0.00 750.00 0.00
5365 - PHYS/DRUG SC 1,500.00 0.00 0.00 1,500.00 0.00
5375 - RENTAL EQUIP 10,900.00 2,568.00 2,568.00 8,332.00 23.56
5380 - CATCHBS CLN 4,500.00 0.00 0.00 4,500.00 0.00
5390 - TREE CUTTING 2,500.00 0.00 0.00 2,500.00 0.00
5435 - PROT CLOTHIN 2,250.00 0.00 0.00 2,250.00 0.00
5445 - CULVERTS 8,000.00 0.00 0.00 8,000.00 0.00
5450 - EROSION MAT 6,000.00 0.00 0.00 6,000.00 0.00
5452 - ROAD STRIPIN 9,500.00 0.00 0.00 9,500.00 0.00
5455 - GRAVEL 15,000.00 0.00 0.00 15,000.00 0.00
5460 - SURF PATCH 9,000.00 0.00 0.00 9,000.00 0.00
5475 - SIGNS 3,500.00 0.00 0.00 3,500.00 0.00
5480 - TOOLS/PARTS 2,800.00 0.00 0.00 2,800.00 0.00
5485 - WELDING SUP 300.00 0.00 0.00 300.00 0.00
6110 - OTHR WGE SNO 2,460.00 0.00 0.00 2,460.00 0.00
6120 - OT WAGE SNOW 23,000.00 7.19 7.19 22,992.81 0.03
6230 - VEHICLES SNO 20,000.00 0.00 0.00 20,000.00 0.00
6240 - GAS/DSL SNOW 28,000.00 0.00 0.00 28,000.00 0.00
6375 - RENT EQ SNOW 1,800.00 0.00 0.00 1,800.00 0.00
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130 - PUB WORKS CONT'D

6450 - EROS MAT SNO 600.00 0.00 0.00 600.00 0.00
6455 - GRAVEL SNOW 1,800.00 0.00 0.00 1,800.00 0.00
6460 - SURF PAT SNO 1,000.00 0.00 0.00 1,000.00 0.00
6465 - SALT SNORICE 55,000.00 0.00 0.00 55,000.00 0.00
6467 - SAND SNO&ICE 7,500.00 0.00 0.00 7,500.00 0.00
6470 - CUT EDGE SNO 10,000.00 0.00 0.00 10,000.00 0.00
6475 - SIGNS SNO&IC 660.00 0.00 0.00 660.00 0.00
6480 - TLS/PART SNO 700.00 0.00 0.00 700.00 0.00
6485 - WELD SUP SNO 400.00 0.00 0.00 400.00 0.00
02 - SOLID WASTE 249,162.00 12,494.74 12,494.74 236,667.26 5.01
5100 - FT WAGES 69,915.00 4,036.80 4,036.80 65,878.20 5.77
5110 - OTHER WAGES 28,944.00 1,320.00 1,320.00 27,624.00 4.56
5130 - ALLOWANCE 1,832.00 0.00 0.00 1,832.00 0.00
5140 - TRAINING 150.00 0.00 0.00 150.00 0.00
5200 - ELECTRICITY 3,450.00 0.00 0.00 3,450.00 0.00
5205 - PHONE 520.00 45.54 45.54 474.46 8.76
5210 - MAIN-REPAIRS 2,500.00 0.00 0.00 2,500.00 0.00
5220 - HEAT 550.00 0.00 0.00 550.00 0.00
5230 - VEHICLES 2,000.00 0.00 0.00 2,000.00 0.00
5240 - GAS/DIESEL 2,521.00 0.00 0.00 2,521.00 0.00
5270 - MSW TIPPING 91,922.00 4,432.19 4,432.19 87,489.81 4.82
5275 - RECY & PULL 26,690.00 2,660.21 2,660.21 24,029.79 9.97
5280 - TIRE DISPOS 2,088.00 0.00 0.00 2,088.00 0.00
5285 - BULK & GRIND 10,000.00 0.00 0.00 10,000.00 0.00
5290 - HHW DISP 3,420.00 0.00 0.00 3,420.00 0.00
5330 - DUES/SUBSCR 515.00 0.00 0.00 515.00 0.00
5410 - EQUIP SUPP 575.00 0.00 0.00 575.00 0.00
5420 - GRNDS SUPP 1,365.00 0.00 0.00 1,365.00 0.00
5480 - TOOLS/PARTS 205.00 0.00 0.00 205.00 0.00
140 - PUB SAFETY 1,125,789.00 41,163.29 41,163.29 1,084,625.71 3.66
01 - FIRE RESCUE 783,974.00 39,368.96 39,368.96 744,605.04 5.02
5100 - FT WAGES 257,739.00 16,807.64 16,807.64 240,931.36 6.52
5110 - OTHER WAGES 300,175.00 16,977.81 16,977.81 283,197.19 5.66
5120 - OT WAGES 32,500.00 3,628.56 3,628.56 28,871.44 11.16
5130 - ALLOWANCE 4,500.00 0.00 0.00 4,500.00 0.00
5140 - TRAINING 9,000.00 0.00 0.00 9,000.00 0.00
5200 - ELECTRICITY 16,000.00 0.00 0.00 16,000.00 0.00
5205 - PHONE 5,500.00 87.30 87.30 5,412.70 1.59
5220 - HEAT 12,750.00 0.00 0.00 12,750.00 0.00
5225 - WATER 2,000.00 142.37 142.37 1,857.63 7.12
5230 - VEHICLES 17,000.00 0.00 0.00 17,000.00 0.00
5240 - GAS/DIESEL 10,800.00 0.00 0.00 10,800.00 0.00
5245 - OFF EQP/FEES 14,850.00 642.00 642.00 14,208.00 4.32
5330 - DUES/SUBSCR 3,700.00 0.00 0.00 3,700.00 0.00
5365 - PHYS/DRUG SC 3,500.00 0.00 0.00 3,500.00 0.00
5370 - WASTE DISPOS 1,000.00 0.00 0.00 1,000.00 0.00
5400 - OFFICE SUPP 5,000.00 0.00 0.00 5,000.00 0.00
5410 - EQUIP SUPP 18,000.00 101.00 101.00 17,899.00 0.56
5420 - GRNDS SUPP 16,785.00 0.00 0.00 16,785.00 0.00
5435 - PROT CLOTHIN 5,000.00 0.00 0.00 5,000.00 0.00
5440 - FIRE MED REI 22,175.00 0.00 0.00 22,175.00 0.00

5488 - AMB. COLLECT 1,500.00 0.00 0.00 1,500.00 0.00
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140 - PUB SAFETY CONT'D

5490 - MEDICAL SUP 22,500.00 982.28 982.28 21,517.72 4.37
5495 - OSHA EQUIP 2,000.00 0.00 0.00 2,000.00 0.00
02 - LAW ENFORCEM 250,465.00 41.56 41.56 250,423.44 0.02
5205 - PHONE 450.00 41.56 41.56 408.44 9.24
5210 - MAIN-REPAIRS 500.00 0.00 0.00 500.00 0.00
5230 - VEHICLES 600.00 0.00 0.00 600.00 0.00
5240 - GAS/DIESEL 15,000.00 0.00 0.00 15,000.00 0.00
5350 - PROF SERVICE 233,915.00 0.00 0.00 233,915.00 0.00
03 - DISPATCHING 43,900.00 121.52 121.52 43,778.48 0.28
5350 - PROF SERVICE 43,900.00 121.52 121.52 43,778.48 0.28
04 - ANIMAL CTRL 10,350.00 225.00 225.00 10,125.00 2.17
5350 - PROF SERVICE 10,350.00 225.00 225.00 10,125.00 2.17
05 - STREET LIGHT 17,400.00 0.00 0.00 17,400.00 0.00
5350 - PROF SERVICE 17,400.00 0.00 0.00 17,400.00 0.00
06 - FIREHYDRANTS 14,700.00 1,406.25 1,406.25 13,293.75 9.57
5350 - PROF SERVICE 14,700.00 1,406.25 1,406.25 13,293.75 9.57
07 - EMER MANGMT 5,000.00 0.00 0.00 5,000.00 0.00
5110 - OTHER WAGES 5,000.00 0.00 0.00 5,000.00 0.00
150 - FINAN SERVCS 10,792,088.00 704,500.12 704,500.12  10,087,587.88 6.53
02 - DEBT 211,259.00 0.00 0.00 211,259.00 0.00
5720 - DEBT PWD GAR 79,230.00 0.00 0.00 79,230.00 0.00
5730 - FIRE STATION 132,029.00 0.00 0.00 132,029.00 0.00
03 - MUN INSURANC 50,000.00 25,326.90 25,326.90 24,673.10  50.65
5260 - FINAN OUTLAY 50,000.00 25,326.90 25,326.90 24,673.10 50.65
04 - EE BENEFITS 669,722.00 50,606.05 50,606.05 619,115.95 7.56
5810 - HEALTH INS 346,733.00 24,815.76 24,815.76 321,917.24 7.16
5815 - ICMA/MPRS 102,094.00 504.84 504.84 101,589.16 0.49
5820 - SOC SEC/FICA 125,496.00 8,204.85 8,204.85 117,291.15 6.54
5825 - WORKER'S COM 71,849.00 15,777.90 15,777.90 56,071.10 21.96
5830 - UNEMPLOY 15,000.00 1,302.70 1,302.70 13,697.30 8.68
5835 - SICK PAYOUT 6,750.00 0.00 0.00 6,750.00 0.00
5840 - VOLUNT INS 1,500.00 0.00 0.00 1,500.00 0.00
5850 - EDUC INCENT 300.00 0.00 0.00 300.00 0.00
06 - CIP 788,206.00 0.00 0.00 788,206.00 0.00
5900 - TOWN ROADS 442,000.00 0.00 0.00 442,000.00 0.00
5910 - PW VEH RES 150,000.00 0.00 0.00 150,000.00 0.00
5915 - SW EQUIP 2,000.00 0.00 0.00 2,000.00 0.00
5920 - FIRE/RES VEH 140,000.00 0.00 0.00 140,000.00 0.00
5925 - POLICE VEH 27,206.00 0.00 0.00 27,206.00 0.00
5930 - MUNIC FAC 16,000.00 0.00 0.00 16,000.00 0.00
5955 - CODE ENFORC 10,000.00 0.00 0.00 10,000.00 0.00
5960 - CONSERVATION 1,000.00 0.00 0.00 1,000.00 0.00
07 - RSU 16 7,542,806.00 628,567.17 628,567.17  6,914,238.83 8.33
5260 - FINAN OUTLAY 7,542,806.00 628,567.17 628,567.17 6,914,238.83 8.33
10-TIFTOPS 1 729,528.00 0.00 0.00 729,528.00 0.00
5260 - FINAN OUTLAY 729,528.00 0.00 0.00 729,528.00 0.00
11 - TIF TO VILLA 670,115.00 0.00 0.00 670,115.00 0.00
5260 - FINAN OUTLAY 670,115.00 0.00 0.00 670,115.00 0.00
12 -TIFTOPS 2 130,452.00 0.00 0.00 130,452.00 0.00



Poland BI-WEEKLY EXPENSE REPORT 07/17/2020
11:23 AM Fund: 10 Page 5
July
Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance  Spent
150 - FINAN SERVCS CONT'D
5260 - FINAN OUTLAY 130,452.00 0.00 0.00 130,452.00 0.00
160 - COUNTY TAX 870,136.00 0.00 0.00 870,136.00 0.00
01 - COUNTY TAX 870,136.00 0.00 0.00 870,136.00 0.00
5260 - FINAN OUTLAY 870,136.00 0.00 0.00 870,136.00 0.00
170 - OVERLAY 40,000.00 0.00 0.00 40,000.00 0.00
01 - ABATEMENTS 40,000.00 0.00 0.00 40,000.00 0.00
5260 - FINAN OUTLAY 40,000.00 0.00 0.00 40,000.00 0.00
Final Totals 14,580,661.00 811,813.55 811,813.55 13,768,847.45 5.57



Poland BI-WEEKLY EXPENSE REPORT 07/17/2020

11:24 AM Fund: 40 Page 1
July
Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent
400 - PSB TIF 1 676,054.00 304.71 304.71 675,749.29 0.05
01-PSBTIFI 676,054.00 304.71 304.71 675,749.29 0.05
5250 - DEBT SVC 326,602.00 0.00 0.00 326,602.00 0.00
5260 - FINAN OUTLAY 21,164.00 0.00 0.00 21,164.00 0.00
5265 - PSB 40% PYBK 200,188.00 0.00 0.00 200,188.00 0.00
5350 - PROF SERVICE 2,500.00 0.00 0.00 2,500.00 0.00
5410 - EQUIP SUPP 28,000.00 0.00 0.00 28,000.00 0.00
5620 - HYDRANT 28,500.00 0.00 0.00 28,500.00 0.00
5650 - CEDC 56,500.00 304.71 304.71 56,195.29 0.54
5670 - BLEEDERS 12,600.00 0.00 0.00 12,600.00 0.00
401 - PSB TIF 2 600,008.00 0.00 0.00 600,008.00 0.00
01 - PSB TIF 2 600,008.00 0.00 0.00 600,008.00 0.00
5200 - ELECTRICITY 480.00 0.00 0.00 480.00 0.00
5250 - DEBT SVC 272,198.00 0.00 0.00 272,198.00 0.00
5260 - FINAN OUTLAY 19,400.00 0.00 0.00 19,400.00 0.00
5265 - PSB 40% PYBK 265,430.00 0.00 0.00 265,430.00 0.00
5350 - PROF SERVICE 2,500.00 0.00 0.00 2,500.00 0.00
5640 - REC TRAILS 40,000.00 0.00 0.00 40,000.00 0.00
402 - DTV TIF 74,604.00 0.00 0.00 74,604.00 0.00
01 - DTV TIF 74,604.00 0.00 0.00 74,604.00 0.00
5250 - DEBT SVC 51,476.00 0.00 0.00 51,476.00 0.00
5260 - FINAN OUTLAY 3,528.00 0.00 0.00 3,528.00 0.00
5350 - PROF SERVICE 2,000.00 0.00 0.00 2,000.00 0.00
5410 - EQUIP SUPP 2,500.00 0.00 0.00 2,500.00 0.00
5630 - JTK 50% PYBK 15,100.00 0.00 0.00 15,100.00 0.00

Final Totals 1,350,666.00 304.71 304.71 1,350,361.29 0.02



RECREATION

July 2020
Beginning Ending
Account Balance Revenues Expenses Balance
500 - RECREATION PROGRAMS
4505 - OPERATING 1,759.90 0.00 91.38 1,668.52
4530 - SHOLARSHIP DONATIONS 762.50 0.00 0.00 762.50
4531 - CAMPERSHIP DONATIONS 11,250.00 0.00 0.00 11,250.00
6000 - ART CLASS 325.00 0.00 0.00 325.00
6010 - BASEBALL -834.86 0.00 69.99 -904.85
6020 - BASKETBALL 2,046.74 0.00 0.00 2,046.74
6025 - CAMP CONNOR 2,060.89 0.00 0.00 2,060.89
6030 - CHEERING 9,474.60 0.00 0.00 9,474.60
6050 - ODYSSEY OF THE MIND 678.95 0.00 0.00 678.95
6060 - DISCOUNT TICKETS 46.75 0.00 0.00 46.75
6070 - DRAMA -34.25 0.00 0.00 -34.25
6075 - FIELD HOCKEY 442.01 0.00 0.00 442.01
6080 - FOOTBALL 1,533.45 0.00 0.00 1,533.45
6108 - LEGO LEAGUE 1,136.97 0.00 0.00 1,136.97
6113 - MUSIC CLASS -34.35 0.00 0.00 -34.35
6115 - PICKLE BALL 417.00 0.00 0.00 417.00
6120 - SENIOR CLUB 1,060.86 0.00 0.00 1,060.86
6130 - SOCCER 2,107.48 0.00 0.00 2,107.48
6140 - SUMMER RECREATION 37,446.48 5,580.00 24,263.28 18,763.20
6145 - SWIMMING LESSONS 0.00 0.00 0.00 0.00
6150 - TABLE/CHAIR RENT 1,365.62 0.00 0.00 1,365.62
6170 - TRAILS 624.15 0.00 0.00 624.15
6180 - TUMBLING -220.00 0.00 0.00 -220.00
6190 - VOLLEY BALL 0.00 0.00 0.00 0.00
Final Totals 73,415.89 5,580.00 24,424.65 54,571.24



Poland BI-WEEKLY REVENUE REPORT 07/17/2020

12:40 PM Fund: 70 Page 1
July

Budget Curr Mnth YTD Uncollected Percent
Account Net Net Net Balance Collected
700 - RICKER LIBRARY 166,452.00 17,059.54 17,059.54 149,392.46 10.25
4500 - MISCELLEANEOUS REVENUES 175.00 13.00 13.00 162.00 7.43
4515 - AB RICKER TRUST DISTRIBUTION 15,265.00 3,816.31 3,816.31 11,448.69 25.00
4516 - JANE RICKER TRUST DISTRIBUTION 51,825.00 12,957.13 12,957.13 38,867.87 25.00
4530 - DONATIONS 500.00 117.10 117.10 382.90 23.42
4550 - FROM GF 93,062.00 0.00 0.00 93,062.00 0.00
5005 - NON RESIDENT REGISTRATION 300.00 15.00 15.00 285.00 5.00
5010 - DONATIONS DEDICATED 2,000.00 0.00 0.00 2,000.00 0.00
5015 - OVERDUES 1,300.00 82.70 82.70 1,217.30 6.36
5020 - PHOTOCOPIES 400.00 15.85 15.85 384.15 3.96
5025 - BOOK SALES 375.00 16.00 16.00 359.00 4.27
5030 - PRINTER 425.00 18.45 18.45 406.55 434
5035 - FAX 625.00 6.00 6.00 619.00 0.96
5040 - INTER LIBRARY LOAN 200.00 2.00 2.00 198.00 1.00

Final Totals 166,452.00 17,059.54 17,059.54 149,392.46 10.25



Poland BI-WEEKLY EXPENSE REPORT 07/17/2020
11:27 AM Fund: 70 Page 1
July
Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent
700 - RICKER LIBRA 166,452.00 6,936.81 6,936.81 159,515.19 4.17
01 - RICKER LIBR. 166,452.00 6,936.81 6,936.81 159,515.19 4.17
5100 - FT WAGES 63,906.00 3,495.72 3,495.72 60,410.28 5.47
5110 - OTHER WAGES 27,539.00 1,944.65 1,944.65 25,594.35 7.06
5130 - ALLOWANCE 680.00 0.00 0.00 680.00 0.00
5140 - TRAINING 400.00 0.00 0.00 400.00 0.00
5200 - ELECTRICITY 4,150.00 0.00 0.00 4,150.00 0.00
5205 - PHONE 1,575.00 0.00 0.00 1,575.00 0.00
5210 - MAIN-REPAIRS 4,500.00 0.00 0.00 4,500.00 0.00
5220 - HEAT 5,000.00 0.00 0.00 5,000.00 0.00
5225 - WATER 1,300.00 123.67 123.67 1,176.33 9.51
5235 - POSTAGE 1,000.00 0.00 0.00 1,000.00 0.00
5245 - OFF EQP/FEES 2,500.00 0.00 0.00 2,500.00 0.00
5255 - TECH MTC 3,285.00 169.00 169.00 3,116.00 5.14
5309 - MISC EXP 1,000.00 0.00 0.00 1,000.00 0.00
5330 - DUES/SUBSCR 2,095.00 0.00 0.00 2,095.00 0.00
5345 - BANK FEES 35.00 0.00 0.00 35.00 0.00
5360 - SPECIAL EVEN 250.00 0.00 0.00 250.00 0.00
5400 - OFFICE SUPP 2,200.00 0.00 0.00 2,200.00 0.00
5810 - HEALTH INS 10,815.00 853.13 853.13 9,961.87 7.89
5815 - ICMA/MPRS 2,662.00 0.00 0.00 2,662.00 0.00
5820 - SOC SEC/FICA 6,685.00 0.00 0.00 6,685.00 0.00
7100 - MAGAZINES 1,575.00 30.00 30.00 1,545.00 1.90
7105 - BOOKS 13,000.00 88.70 88.70 12,911.30 0.68
7110 - NEWSPAPERS 600.00 0.00 0.00 600.00 0.00
7115 - AUDIO BOOKS 3,000.00 231.94 231.94 2,768.06 7.73
7120 - EBOOKS 700.00 0.00 0.00 700.00 0.00
7125 - ADULT PROGR 2,000.00 0.00 0.00 2,000.00 0.00
7130 - CHILD PROGR 2,000.00 0.00 0.00 2,000.00 0.00
7135 - TEEN PROGR 2,000.00 0.00 0.00 2,000.00 0.00
Final Totals 166,452.00 6,936.81 6,936.81 159,515.19 4.17



Poland Conservation Commission

Operating Funds -

Date Income Expenditure Project*
Balance
Opening Balance FY 2018-19 4,305.41
Town Appropriation 8/3/2018 11,000.00 15,305.41
MEACC Dues 8/3/2018 150.00 15,155.41
Barry Morgan (reimbursement) 1/15/2019 50.00 15,105.41
Donation - Lot #6 Hilt Hollow 4/24/2019 300.00 HH 15,405.41
Donation - Lot #6 Hilt Hollow 5/31/2019 1,000.00 HH 16,405.41
Donation - Lot #6 Hilt Hollow 6/3/2019 500.00 HH 16,905.41
Opening Balance FY 2019-20 16,905.41
Donation - Lot #6 Hilt Hollow 7/10/2019 500.00 HH 17,405.41
Donation - Lot #6 Hilt Hollow 7/24/2019 25.00 1.03 HH 17,429.38
Donation - Lot #6 Hilt Hollow 8/10/2019 100.00 3.20 HH 17,526.18
Town Appropriation 9/12/2019 2,000.00 19,526.18
MEACC Dues 9/25/2019 150.00 19,376.18
Barry Morgan - Seedlings 4/7/2020 337.31 19,038.87
Opening Balance FY 2020-21 19,038.87

* CRF - Conservation Reserve Fund

HOP - Heart of Poland

WP - Waterhouse Brook Project

HH - Lot #6 Hilt Hollow
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Poland Conservation Commission

Conservation

Date Income Expenditure Project* Reserve Funds -
Balance
Opening Balance FY 2017-18 2,973.60
FY 2018 Tree Growth Penalty 10/25/2017 12,562.00 CRF 15,535.60
Opening Balance FY 2018-19 15,535.60
Opening Balance FY 2019-20 15,535.60
FY 2019 Tree Growth Penalty 10/9/2019 3,417.60 CRF 18,953.20
Opening Balance FY 2020-21 18,953.20

* CRF - Conservation Reserve Fund

HOP - Heart of Poland

WP - Waterhouse Brook Project

HH - Lot #6 Hilt Hollow
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Poland Conservation Commission
Waterhouse Brook
Date Income Expenditure Project*® Project Funds -
Balance
Opening Balance FY 2017-18 -
Donations - LL Bean & Northeast Bank 6/20/2018 3,000.00 WP 3,000.00
Davis Land - Waterhouse Brk Plans 6/29/2018 800.00 wp 2,200.00
Opening Balance FY 2018-19 2,200.00
Donation - Norway Savings Bank 9/14/2018 2,000.00 WP 4,200.00
Davis Foundation Grant 11/19/2018 10,000.00 WP 14,200.00
MBP Consulting - Dam Inspection 12/18/2018 2,276.00 WP 11,924.00
Donation - Nestle Waters 1/28/2019 2,000.00 WP 13,924.00
Baker Design Consultants 3/20/2019 3,791.36 WP 10,132.64
Davis Land Surveying, LLC 5/21/2019 1,261.08 WP 8,871.56
Opening Balance FY 2019-20 8,871.56
Allied Dock - Bridge 10/1/2019 2,150.00 WP 6,721.56
Allied Dock - Bridge Steps 11/19/2019 120.00 WP 6,601.56
Allied Dock - Rail Installation Fee 12/17/2019 900.00 WP 5,701.56
Great Northern Docks - Railings 12/17/2019 5,701.56 WP -
Opening Balance FY 2020-21 -
* CRF - Conservation Reserve Fund
HOP - Heart of Poland
WP - Waterhouse Brook Project
HH - Lot #6 Hilt Hollow
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7/17/2020

Town of Poland Capital Improvement
FYE 21
MUNICIPAL FACILITIES RESERVES
Beginning FY 20 FY 21 Total YTD YTD
Balance Appropriation Reimbursement Available Expenses Balance
FY 20 Ending Balance: | $ 45,172 |
Municipal Facilities Maintenance & Repair 11,329 - 11,329 11,329
Town Hall Elevator 10,000 - 10,000 10,000
Furnace Replacement 9,156 - 9,156 9,156
Town Owned Bldgs/Property Improvements from Timber Sales 22,323 - 22,323 22,323
Totals: 52,808 | $ $ -1$ 52,808 $ 52,808




7/17/2020

Town of Poland Capital Improvement
FYE 21
TECHNOLOGY RESERVES
Beginning FY 20 FY 21 Total YTD YTD
Balance Appropriation Reimbursement Available Expenses Balance
FY 20 Ending Balance: | $ 4,867 |
TECHNOLOGY 5,830 15,000 - 20,830 - 20,830
Cable Access Equipment 3,670 1,000 - 4,670 - 4,670
Totals: | $ 9,500 | $ 16,000 | $ -1 $ 25,500 -1$ 25,500




7/17/2020

Town of Poland Capital Improvement
FYE 21

ROAD RESERVES

Beginning FY 20 Total YTD YTD
Balance Appropriation Available Expenses Balance
FY 20 Ending Balance: $ 32,501
Crack Sealing 14,807 2,500 17,307 - 17,307
Traffic Lights 2,000 2,000 4,000 - 4,000
Infrastructure 15,694 437,500 453,194 431,724 21,470
Totals: | $ 32501 ($ 442,000 | $ 474501 | $ 431,724 42,777




7/17/2020

Town of Poland Capital Improvement

FYE 21
PUBLIC WORKS RESERVES
Beginning FY 20 Total YTD
Balance Appropriation  Available Expenses Balance

FY 20 Ending Balance: $ 906,408
2014 Pick-up Truck w/plow 21,670 2,556 24,226 24,226
2020 Dump Truck International 19,216 30,000 49,216 49,216
2005 Dump Truck Sterling 197,823 16,440 214,263 214,263
2018 Dump Truck International 19,340 14,340 33,680 33,680
2007 Backhoe CAT 48,048 12,180 60,228 60,228
2008 Loader CAT 135,840 16,440 152,280 152,280
2008 10W Dump Truck Int'l 139,885 22,824 162,709 162,709
2010 10W Dump Truck Int'l 127,309 20,700 148,009 148,009
2007 One Ton Truck GMC 1.5 145,220 8,520 153,740 153,740
2009 One Ton Truck GMC Chev. 46,820 3,360 50,180 50,180
Excavator with Trailer - - - -
Multi Use Mini Tractor 5,237 2,640 7,877 7,877

Totals:| $ 906,408 | $ 150,000 [ $ 1,056,408 $ 1,056,408




7/17/2020

Town of Poland Capital Improvement
FYE 21
FIRE RESCUE RESERVES
Beginning FY 20 FY 21 Total YTD YTD
Balance Appropriation  Reimbursement Available Expenses Balance

FY 20 Ending Balance: $ 609,955
Engine #2 80,680 20,000 100,680 100,680
Engine #3 66,000 20,000 86,000 86,000
Tank 6 139,000 20,000 159,000 159,000
Utility #1 65,580 25,000 90,580 90,580
Squad #1 26,314 13,000 39,314 39,314
Squad #2 49,355 8,000 57,355 57,355
Chief's Vehicle 44,980 5,000 49,980 49,980
Scott Air Bottles/ Cascade
System Compressor 34,486 6,000 40,486 40,486
Life Pack 12 Monitors 33,403 11,000 44,403 44,403
Radios/Thermo Image/Defibs 30,970 5,000 35,970 35,970
Turn Out Gear 28,757 6,000 34,757 34,757
Dry Hydrants 7,500 1,000 8,500 8,500
Miscellaneous Equipment 2,930 - 1,956 4,886 4,886

Totals: [ $ 609,955 | $ 140,000 | $ 1,956 | $ 751,911 $ 751,911




7/17/2020

Town of Poland Capital Improvement

FYE 21
LAW ENFORCEMENT RESERVES
Beginning FY 20 Total YTD YTD
Balance Appropriation Available Expenses Balance
FY 20 Ending Balance: $ 28,038

Patrol Vehicle 1 20,346 8,846 29,192 29,192
Patrol Vehicle 2 7,692 17,360 25,052 25,052
Vehicles & Equipment - 1,000 1,000 1,000
Totals: [ $ 28,038 | $ 27,206 | $ 55,244 55,244

Patrol Vehicle 1 = 2016 Ford Interceptor SUV

Patrol Vehicle 2 = 2020 Ford Explorer



Town of Poland Capital Improvement
FYE 21

SOLID WASTE RESERVES

Beginning FY 20 Total YTD YTD
Balance Appropriation  Available Expenses Balance
FY 20 Ending Balance: $ 10,487
Compactor Replacement 8,388 - 8,388 8,388
Roll-off Containers 2,099 2,000 4,099 4,099
Totals: | $ 10,487 | $ 2,000 | $ 12,487 $ 12,487




Town of Poland Capital Improvement
FYE 21

CONTINGENCY RESERVES

Beginning FY 20 Total YTD YTD
Balance Appropriation  Available Expenses Balance
FY 20 Ending Balance: $ 3,000
Unforeseen Expenses 3,000 - 3,000 3,000
Totals: | $ 3,000 | $ -1 9 3,000 | $ $ 3,000

7/17/2020



Town of Poland Capital Improvement

FYE 21
REVALUATION RESERVES
Beginning FY 20 Total YTD
Balance Appropriation  Available Expenses YTD Balance
FY 20 Ending Balance: $ 90,000
Real Estate Revaluation 90,000 - 90,000 90,000
Totals: | $ 90,000 | $ -1 9 90,000 | $ $ 90,000

7/17/2020



Town of Poland Capital Improvement

FYE 21
RECREATION RESERVES
Beginning FY 20 Total YTD YTD
Balance  Appropriation Available Expenses Balance
FY 20 Ending Balance: $ (889)
Beach Repairs & Maintenance (889) - (889) (889)
Totals: | $ (889)| $ -1 9 (889)| $ (889)

7/17/2020



Town of Poland Capital Improvement

FYE 21
CODE ENFORCEMENT RESERVES
Beginning FY 20 Total YTD YTD
Balance Appropriation  Available Expenses Balance
FY 20 Ending Balance: 15,003
Archiving Software 3 - 3 - 3
Comprehensive Plan 15,000 - 15,000 - 15,000
Geo Library - - - - -
Permitting Software 400 10,000 10,400 - 10,400
Totals: 15,403 | $ 10,000 [ $ 25,403 | $ -1 $ 25,403

7/17/2020



Town of Poland Capital Improvement

FYE 21
CONSERVATION RESERVES
Beginning FY 20 Tree Growth Total YTD YTD
Balance  Appropriation Penalty Available Expenses Balance
FY 20 Ending Balance: $ 21,953
Purchase of Conservation Land 18,953 - 18,953 18,953
Dam Reserves 3,000 1,000 4,000 4,000
Totals: [ $ 21,953 | $ 1,000 $ 22953 (% $ 22,953




ANDROSCOGGIN COUNTY
SHERIFF’S OFFICE

2 TURNER ST. UNIT 9
AUBURN , ME 04210
207-753-2500

ERIC G. SAMSON
SHERIFF

July 15, 2020

Matthew Garside, Town Manager

1231 Maine Street
Poland, Maine 04274

Manager Garside,

WILLIAM GAGNE
CHIEF DEPUTY

This is the Monthly Report for law enforcement services provided by the Androscoggin County Sheriff’s

Office to the Town of Poland.

During the month of June deputies from the Androscoggin County Sheriff's Office handled the following
incidents in and for the Town of Poland:

Abandoned 911 Call 29
Accidents 12
Administrative Paperwork 2

Alarm 15

N
w

Animal Complaints
A