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Report of 10/05/2010
Town Manager Report
October 5, 2010

New workshop date for Beach / Traffic Ordinance will now be Monday, Nov. 8th at 6:30 PM.
 Monitoring progress on ASO Building for BOS review.

 Met with K & K and had second pay requisition (notes to follow).
 Met with electrician and worked with Gilman to get started on the lighting project.

 Had a kick-off stakeholder meeting on the South Village Infrastructure engineering.
 Met with staff on draft Capital Improvement Plan and have started to format budget documents (anticipated revenues,

requested appropriations, etc.) 
 Met with John Cleveland on several economic development issues that we will be discussing Thrs. Night at CEDC

 Administered preparation and held the Conservation Forum. 
 Finalized that state wants TWO sets of TIF tax shift numbers crunched and then we will be approved.  John C.’s #1

priority. 
 Working on identifying landowners with whom we’d like to discuss the So. Village project.

 Attended a Thomspon Lake Dam Committee meeting.  Minutes are on our website – Can access them right from the
town’s HOMEPAGE.

 Met with F/T Fire Personnel on retirement issues.
 Helped organize and attended an MMWAC legislative breakfast to try and direct some legislation to help the plant’s waste

stream and thus our bottom line as one of twelve owners.
 Met with a developer and referred him to John C.

 Met with and assisted two landowners having issues.
 Had the RFQ / RFP opening on October 4th.

 Helped organize and administer the Candidate’s Night forum.
 Met with MDOT engineering firm about upcoming engineering wishes for the mile of 26 from Brown Rd to PRHS (notes

to follow)
 More work on Library Trust effort – getting more financial documents.

 


