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Report of 10/19/2010

Town Manager Report
October 19,2010

® Reviewing specifications for ASO Building rehab.

® Attended “Highway Simplification Hearing,” State proposes to add 30.4 miles of roads to our town.

® Had a follow up meeting with Advisory Committee and Wright Pierce on the South Village Infrastructure engineering.

® First Draft of Capital Improvement Plan and Anticipated Revenues completed.

® Started to format the warrant articles.

® Met with CEDC.

® John C. submitted TWO sets of TIF tax shift numbers.

® Worked on Poland Promotional Booth

® Took ownership of a new 2500 gallon tanker.

® Qot library front steps fixed.

® Working with Jim and Marvin, we implemented some of the suggestions made by the Safety Committee at the Transfer
Station.

® Sent out letters to Businesses — Winter Wellness Donations.

® Senta PILOT bill for the building at RSU 16 under the interlocal agreement — About $1,700.

® Attended MMA Convention w/ four staff for training updates..



