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05/06/2009 Report

Town Manager Report
May 6, 2009

® Was on vacation from 4/20 — 4/24.

® Additional coordination with the RSU about their budget / referendum process, as well as the bank bidding process.

® Worked on an economic development opportunity of behalf of a local business looking to expand.

® Worked on the revised Personnel Policy (w/ senior staff) in preparation for discussions w/ the BOS about future merit pay
and insurance contributions, overtime, and other issues. Will probably want to workshop w/ the BOS in June on these
topics.

® Had some meetings / work on possibly hooking up PCS to our well.

® Held meetings on the (bleak) future of sharing a CEO

® Held a Safety Committee meeting — reviewing two important policies, and are close to finalizing the voluntary BLS
Worksafe inspections & compliance findings they issued.

® Attended a hearing on a proposed tax on bottled water.
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