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08/04/2009 Report

Town Manager Report
August 4, 2009

Worked with the Town Clerk and school officials to get the buses transferred as well as made arrangements to make some
accrued payroll and capital funds transfers

 Had meetings with GEMS of 26 to boost tourism & visitation to Poland (and area), attended a Poland Spring Bottling
luncheon for grant recipients, and attended a hearing in Wells Maine to discuss our experiences with Poland Spring.

 Have set up to meet with PSB on taxes / TIF repayments (we meet bi-annually).
 Continued work on the road Surface Management trips / analysis. 

 Started drafting the Rte 26 Feasibility Study.
 Monitored paving of Brown, Strout and Lew. Jct. Roads

 Finished Garland Swamp Rd. rehabilitation / drainage.
 Interviewed two candidates for bus mechanic with Jim.
 Met with representatives of Pike and with Old Castle on a couple of different matters (quality of patch, and sound issues

respectively).
 Held a small (pot luck) staff BBQ (no tax dollars involved) for about an hour to celebrate summer and our achievements.

Thank you, Scott.
 

Dana K. Lee, M.A., C.P.M.
Town Manager
dlee@polandtownoffice.org
(207) 998-4601
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