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04/07/2009 Report

Town Manager Report
April 7, 2009

Lots of preparation for Town Meeting.
 Meetings with Supt of Schools regarding RSU budget process and referendum voting.

 Lots of time spent w/ O’Donnell on issues related to personal property and web hosting both the old values and the
proposed values.

 Attended a Western Maine Lakes and Mountains Tourism Council Meeting to begin to include Poland and the GEMS of 26
into their work.

 Preparation for the 3/31 extra meeting.
 Have been working with Cherie to do some analysis on our pensions and insurances budget as well as some budget

projections for the end of the year.
 Lots of work related to TIF research and follow up to make sure we are compliant with the state’s expectations.

 Finalized two grants for the Conservation Commission – an Open Space Planning Grant and a Forest Management
Planning Grant.  Also, it was confirmed that Pike Industries has generously offered $2,500 to the town for the matching
funds for these projects

 Did some follow up work with bank officials interested in Poland. 
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